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Be Part of the Plan:  Integrating the Strategic Plan into Daily Activities 

The expectation is that the Strategic Plan and Operating Plan elements and measures will be 
integrated into daily activities.  The following actions should be considered and implemented as 
appropriate to facilitate this integration: 

• Give each employee a copy of the Strategic Plan.  Brief the entire staff on new Strategic 
Plans as they are issued.  Discuss the Strategic Plan elements at Division, Branch, Section, 
and Team level staff meetings.  Consider other mechanisms for distribution, such as posting 
Strategic Plan sections in work areas and on the office intranet, reminders in recurring staff 
meetings, or discussions during appraisals. 

• Make your Organization’s Operating Plan and associated performance reports available to 
staff.  Consider posting key metrics and performance in work areas. 

• Ensure that Operating Plan measures flow into staff elements and standards and are 
discussed in bi-annual and annual appraisal meetings. 

• Share with your staff the results of your Organization’s quarterly Operating Plan 
performance briefings – highlight staff’s contribution to the organization’s accomplishments, 
and solicit input for addressing organizational challenges. 

• Include modules regarding applicable Strategic and Operating Plan goals and measures in 
Organizational training plans. 

• Maintain an annual communications plan for increasing staff awareness of Strategic and 
Operating Plan measures.  Based on self assessments, feedback (including Senior 
Performance Official reviews), and prior period performance, an Office may choose to focus 
more on certain goals and measures each year.  Office directors should highlight their 
efforts and successes as part of annual senior leadership meetings. 

• Ensure that significant decisions are guided by the Strategic and Operating Plans – 
especially those that involve significant resources, are controversial or create staff concern.  
Provide this context when communicating decisions to their employees. 

• Encourage employees to provide input to strategic plan drafts to further promote their 
ownership of the plan. 

• The strategies outlined above will not be successful unless the leadership team in an office 
emphasizes the importance of and stresses communication on the Plans at every available 
opportunity.  In order to effect this shift, the following actions are encouraged: 

o Ask managers and supervisors to communicate significant decisions to staff by tying 
them to a Strategic or Operating Plan goal or measure. 

o Periodically survey staff to determine whether they feel that they are obtaining a better 
understanding of the Strategic and Operating Plan as well as the context for 
management decisions. 
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