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From: mcelroyaioe@aol.com
Sent: Tuesday, May 06, 2008 9:31 AM
To: ---- McEroyAQE@aocorn ..
Subject: NRC Executive Development

Dear Nuclear Regulatory Commission Executive,

I am soliciting your participation in my executive development research. It is centered on the executives of the
energy and electric utility industries.

I am turning to you for two principle reasons. First, you and your NRC executive colleagues represent the
focus of this research. It will be difficult to conduct such a studywithout your participation. Second, I
understand that, as Dr. Lyons so eloquently stated in his August 27th, 2007 speech on at the Joint IEEE
Conference on Human Factors and Power Plants, "the 'optimal' degree of connectedness [between human
cognition and plant equipment] should relate predominantly to overall plant safety. He is quite correct, "Humans
are infinitely creative when it comes to making mistakes." So, again as Dr. Lyons states, " ... in the case of safety
culture, the concept of optimum human connectedness might have far more to do with optimizing the quetioing
attýd of plant personnel." The NRC Human Performance Research program focuses on the interaction of people
with the systems and the environments in which they work. Human development is central to operational
safety; I believe you will find this research supportive of this mission.

I am confident that this research is the foundation work towards practical means to enhance energy worker
cognitive development and, thereby, the general safety of those operations to which they are assigned. Therefore, I
will greatly appreciate your participation.

This study is facilitated bya simple and brief questionnaire (under 10-15 minutes to complete). I encourage you to
take it! If you havereceived this message in error, I ask that you forward it to appropriate personnel in your
organization. As well, I ask that you forward this message to any industry executive colleagues that may be
interested.

Thank you in advance for your consideration and professional courtesy.

If you are interested, please read on...

The cognitive development research introduced here (survey link listed below) is my dissertation research. I am a
doctoral student in the School of Human and Organizational Development at Fielding Graduate University, Santa
Barbara, CA. This study centers on executive development, specifically to understand complex reasoning and how
it develops. I hope, first, to further our understanding of the way that the energy executive reasons about problems
and, thereby, facilitate the discussion among members of our profession. Second, I believe that this study will lead
to enhanced cognitive development practices (complex reasoning ability), versus intellect-focused education and
skill-based training. Third, you may develop greater personal awareness of stage-like executive development as a
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result of your participation in this research. Fourth, this research may shed a practical light on general development
issues facing many organizations.

The research instrument that I am using is a questionnaire. It centers on a theorized assignment preparation
interaction between an executive and their subordinate. Each of two such interaction sets is followed by six
queiis (ons 9a gsiicfpiii Likr scale)-

-iT,%la-lue your participation-an-d---nk--y-f-r yo-ur-commte-rit-mtf time-, energy,-and-eff-ort.-YouresVr-e es-vUses-be
considered as anonymous and confidential. If you have any questions about any aspect of this study or your
involvement, I can be reached at my home telephone number (919) 676-8660, on my mobile (919) 522-5448, or via
email at McElroyAIOE@ aol.com.

Again, thank you in advance for your consideration and professional courtesy.

Respectfully,

Richard L. McElroy

Survey Link:
http://www.surveymonkey.conas.aspxsm=S 2fBMFayHfCIUS7ZikwFGqw 3d 3d

Plan your next roadtrip with MapQuest.com: America's #1 Mapping Site.
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Received: from mail .nrc.gov (148.184.176.41) by TWMS01 .nrcgov
(148.184.200.145) with Microsoft SMTP Server id 8.0.751.0; Tue, 6 May 2008
09:31:10 -0400

X-Ironport-ID: mail1
X-SBRS: 2.0
X-MID: 24976551
X-IronPort-Anti-Spam-Filtered: true
X-!ronPort-Anti-Spam-Result:
AhkCAPD6HOjNviuJeGdsb2JhbACCOjGNaSp+AQwDBAYHEQNGmR8
X-IronPort-AV: E=Sophos;i="4.27,443,1204520400";

d="scan'208";a=,"24976553"
Received: from imo-d23.mx.aol.com ([205.188.139.137]) by mail .nrc.gov with
ESMTP; 06 May 2008 09:31:09 -0400

Received: from mcelroyaioe@aol.com by imo-d23.mx.aol.com
(mailoutv38 r9.4.)
id f.bcf.255abc88 (34922) for <mcelroyaioe@aol.com>; Tue, 6 May 2008
09:30:46 -0400 (EDT)

Received: from webmail-nb04 (webmail-nb04.sim.aol.com [207.200.69.196]) by
cia-da03.mx.aol.com (v121.5) with ESMTP id MAILCIADA037-886a48205d7bfe; Tue,
06 May 2008 09:30:43 -0400

To: <McElroyAIOE@aol.com>
Subject: NRC Executive Development
Date: Tue, 6 May 2008 09:30:35 -0400
X-AOL-IP: 198.129.218.185
X-MB-Message-Source: WebUl
MIME-Version: 1.0
From: <mcelroyaioe@aol.com>
X-MB-Message-Type: User
Content-Type: multipart/alternative;

boundary=- MB_8CA7D947FF262A7_1500_C708_webmail-
nb04.sysops.aol.com"
X-Mailer: AOL Webmail 36240-STANDARD
Received: from 198.129.218.185 by webmail-nb04.sysops.aol.com (207.200.69.196)
with HTTP (WebMailUI); Tue, 06 May 2008 09:30:35 -0400

Message-ID: <8CA7D947FCE9F7F-1500-6444@webmail-nbO4.sysops.aol.com>
X-Spam-Flag: NO
Return-Path: mcelroyaioe@aol.com


