May 9, 2008

MEMORANDUM TO: Peter Habighorst, Chief
Fuel Manufacturing Branch
Fuel Facility Licensing Directorate
Division of Fuel Cycle Safety
and Safeguards
Office of Nuclear Material Safety
and Safeguards

FROM: Kevin Ramsey, Project Manager /RA/
Fuel Manufacturing Branch
Fuel Facility Licensing Directorate
Division of Fuel Cycle Safety
and Safeguards
Office of Nuclear Material Safety
and Safeguards

SUBJECT: MEETING SUMMARY, APRIL 22, 2008, RESULTS OF THIRD PARTY
SAFETY CULTURE ASSESSMENT AT NUCLEAR FUEL SERVICES

On April 22, 2008, The Nuclear Regulatory Commission (NRC) conducted a public meeting with
Nuclear Fuel Services, Inc. (NFS). The purpose of the meeting was to receive a briefing from
NFS on the results of a safety culture assessment conducted at its facility. An agenda and a list
of participants are enclosed. A copy of the slides presented by NFS is also enclosed.

The NRC opened the meeting and welcomed the participants. Each participant was asked to
state their name and affiliation. The NRC briefly reviewed the requirements of the Order issued
on February 21, 2007, which included the provisions for a safety culture assessment. The NRC
noted that an oversight panel had been formed to review the actions required by the Order.

After the opening remarks, NFS presented an overview of the safety culture assessment results.
The 21 most significant findings were grouped into nine overarching themes. NFS discussed
several initiatives taken to address safety culture issues.

The participants asked several questions, including the value of joining the Institute of Nuclear
Power Operations (INPO) and additional resources allocated to implement the initiatives
discussed. NFS stated that membership in the INPO is proving to be very valuable because it
makes guidance documents and experienced staff from other companies available to it. NFS
noted that more than 14 new staff members were being hired and it was having difficulty finding
experienced workers to fill some positions. The participants asked about the metrics that NFS
will use to measure success. NFS stated that some results are easily measured, but things
related to worker attitudes may need to wait for the follow-up assessment in two years.
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NFS was asked who is accountable for safety at the plant. Tim Lindstrom stated that he is
accountable for safety. Under him, Marie Moore implements the safety program and John Nagy
oversees auditors and benchmarking with other nuclear facilities. NFS was asked about the
sustainability of the program improvements. NFS responded that it is hiring additional staff and
imbedding accountability items in its program. NFS noted that it will be using metrics to measure
success and make course corrections. In addition, NFS is implementing a robust learning
environment to educate its workers.

The NRC noted that its oversight panel will be meeting with NFS after its implementation plan is
submitted in May, and inspections will be conducted to confirm the actions taken. The NRC
asked if the workforce, addressed by the assessment, included contractors. NFS said it did.
The NRC asked which positions in the NFS organization have expertise in organizational
behavior. NFS stated that its Human Performance Learning Director has expertise in that area.

A member of the public noted that NFS had a lengthy strike in 2006 and encouraged the NRC to
engage bargaining unit representatives to assess how well NFS programs are working. The
NRC noted that it has two full-time, resident inspectors at the facility and they have regular
contact with Union representatives. A member of the public noted that NFS appears to be
hesitant to release the entire safety culture report and asked if NFS had shared the results with
its workers. NFS responded that it had provided a detailed briefing for Union representatives,
but not the entire workforce. NFS acknowledged that providing more information to its workforce
could be beneficial.

Enclosures:

1. Agenda

2. Attendee List

3. NFS Presentation
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PUBLIC MEETING
RESULTS OF SAFETY CULTURE ASSESSMENT
AT NUCLEAR FUEL SERVICES

PURPOSE: To review and discuss the results of the Independent Third Party Safety Culture
Assessment conducted
at Nuclear Fuel Services (NFS).

AGENDA:
1. Welcome and Introductions NRC
2. Review Order Requirements NRC
3. Briefing on Assessment Results NFS
4. Questions and Answers All
5. Closing Remarks NRC

Enclosure 1



Attendees List

Nuclear Fuel Services, Inc.,

Results of Safety Culture Assessment

Public Meeting, April 22, 2008

Name Affiliation Telephone #
Kevin Ramsey NRC/NMSS/FCSS 301-492-3123
Peter Habighorst NRC/NMSS/FCSS 301-492-3136

Darren Rippentrop DOE/NNSA 202-781-6369
Kevin Krogh DOE/NNSA 202-781-6187
Michael Weber NRC/NMSS 301-492-3557
John Nagy NFS 423-743-1784
Marie Moore NFS 423-743-1737
Tim Lindstrom NFS 423-743-1709
Dave Mclntyre NRC/OPA 301-415-8256

Rebecca Cooper

Nuclear Fuel Cycle Monitor

202-296-2814

Jenny Weill

McGraw-Hill

202-383-2161

Richard Miller

House Energy and Commerce
Committee

202-225-8265

Katherine Graham

House Energy and Commerce
Committee

301-814-2706

Amy Powell NRC/OCA 301-415-1673
Stephen Campbell NRC/EDO 301-415-1730
Lisa Culp NRC/NMSS 301-492-3398
Neil Newman NJN Associates, LLC 301-526-7846
J. R. Clark JR Clark Associates 301-340-7638
Mike Tschiltz NRC/NMSS/FCSS 301-492-3206
Isabelle Schoenfeld NRC/OE 301-415-3280
Robert Pierson NRC/NMSS/FCSS 301-492-3240
Manuel Crespo NRC/RII 404-562-4733
Stephen Subosits NRC/RII 404-562-4708
Nicholas Peterka NRC/RII 404-562-4556
Patricia Glenn NRC/RII 404-562-2429
Douglas Collins NRC/RII 404-562-4700
Joseph Shea NRC/RII 404-562-4600
David Ayres NRC/RII 404-562-4711
Joel Munday NRC/RII 404-562-4560
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