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Introduction

* Industry objectives
— Long-term TR process improvement
— Industry internal consistency
— NRC/industry consistency
— Consensus on deliverables and schedules

— Develop a protocol for elevating issues to
management



Process Maps

e BWROG

e PWROG
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PWROG Topical Report (TR) Review Process Touch-points

Pre-application Prepare Draft TR OG Review
meeting with NRC (TL) (Subcommittee

TR Concept (TL) PA Approval
(SC, MC)

(PMO PM - NRC PM Chairman and
= members)

A 4 A

v - TR added to TR — Prior to

Based on SC status update (last significant effort
feedback, page) expended
roundtable - ldentify
discussions or branches/groups

industry issues or that \_/viII be
events required for

review

- Concept
discussion,
potential staff
needs

- TR Added to
monthly status
calls (PMO PM —
NRC PM)

- PMO & NRC
PMs
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PWROG Topical Report (TR) Review Process Touch-points

Pre-submittal

Submit TR to NRC

Acceptance letter
received from NRC

Draft Requests
for Additional

Official RAIs
received from
NRC

\ 4

Telecon
(optional)

?&eg r:g \II\IVIIREQ:I\;T\{/ICS (PMO PM Information.
(RAIS) received
arrange from NRC
\ 4 \ 4 A 4 A 4
- Typically, TR is - Various Expected resources and Telecon
not provided at communications schedule (optional) -
time of pre- with respect to (PMO PM -
submittal acceptability of NRC PM to
meeting since submittal (PMO arrange if
no review is PM — NRC PM) necessary)
being requested - Fee waivers,
on this version early feedback,
of the TR etc.
- Provide
Executive
Summary from
TR for the
NRC’s
information
(optional)
- Attendees
include TL,
PMO, SC
Chairman, NRC
PM, NRC staff
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PWROG Topical Report (TR) Review Process Touch-points

Draft RAIs
responses to NRC

A

Official RAI
responses submitted
to NRC

Official Draft Safety
Evaluation (DSE)
received from NRC

\ 4

Typically 1
month or more
from receipt of
RAI’s
Unofficial
transmittal to
ensure
responses are
sufficient to
satisfy the
NRC’s request
Telecon
(optional)

- Typically 1-2
weeks following
acceptance of
draft RAI
responses

- Telecon
(optional)

PWROG
comments

(or ‘no
comments’)
provided to NRC

Final Safety

Evaluation (FSE)
received from
NRC

If PWROG has issue
with content or
limitations of DSE,
telecon or public
meeting may be
requested
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PWROG
provides
Approved (-A)
version of TR

A 4

- Typically
several weeks
depending on
the complexity
of the FSE

- Revisions
agreed to
through RAI
process

- FSE

- all RAIs and
responses

- any revisions
identified (and
agreed to)
during the
review process




LIC-500 draft Rev 4

(points for future discussion)

Resource management

Work planning

Pilot plant amendments

Pre-submittal meeting

Acceptance review process

Requests for additional information
Proprietary vs. non-proprietary information
Metrics

NRC budget for TR reviews

Process mapping



Prioritization of TR Reviews

« NRC Letters (03/13/08)

o Steps to prepare industry response

— ldentify industry TR authors
 Owners Groups
* Vendors
 EPRI Materials Programs (per NEI 03-08)
* NEI (Guidelines submitted for NRC endorsement)

— Verify current pipeline numbers
— Estimate future pipeline numbers
— Estimate impact of NRC budget and metrics

— Discuss how NRC intends to use the prioritization
Information

— Elevate NRC FY09 TR budget as a management issue



NE| Near-term Schedule

04/11/08
— NRC/NEI public meeting on TR process

04/17/08
— PWROG Licensing Subcommittee meeting

04/18/08
— NEI letter to NRC summarizing the 04/11/08 meeting

05/01/08
— NRC/NEI LATF meeting

05/14/08
— BWROG Tech Spec subcommittee meeting

05/16/08
— Proposed follow-up NRC/NEI meeting on TR process
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