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CCNPP 2007 Performance Highlights

Successes: 
– OSHA Voluntary Protection Program (VPP) Certification

– NRC Force on Force Inspection

– Integrated Emergency Preparedness Drill

– Comprehensive Site Self Assessment

– Refueling Outage

Challenges: 
– NRC white inspection finding associated with breaker setting 

on 1A Diesel Generator.

– Cross Cutting Issue on Problem Identification



2008 Initiatives: Good to Great

• Personnel Safety

• Proactively manage 
equipment performance

• Achieve breakthrough 
performance in dose

• Execute the best outage in 
CCNPP history



CCNPP Investing in the future

Modifications (2002 – 2005)
• New Steam Generators (U1 and U2)
• New Unit Transformers (U1 and U2)
• Condenser Re-tube on two waterboxes (U1)
• Main Generator Rewind (U1)
• Low-Pressure Turbine Monoblock Replacement (U1)

Modifications (2006 – 2008)
• Reactor Vessel Head Replacement (U1 and U2)
• Turbine Generator Control Upgrade (U1)
• 500 KV Switchyard Breaker Replacements
• Containment Sump Strainer



Conclusions

– 2007 was a challenging and successful year
– Committed to safety and reliability –investing in people and 

equipment
– Top Performer in many areas
– Focused on continuous performance improvement
– Integral member of the community

Volunteer Community Council supports organizations in Calvert, St. Mary’s 
and Charles counties.
Employees donated $334,831 to the United Way of Southern Maryland in 
2007 



Jim Spina
Site Vice President
Calvert Cliffs NPP

Thank you
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