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Reference: 1) Letter from NRC to NMC dated April 21, 2004 (ML041130447) 

Reference 1 transmitted "Confirmatory Action Letter (CAL) 3-04-001 ." Commitment OR-02-001.6, 
"Implement Integrated Assessment of Performance," states the following: 

"A change management Plan was developed to implement an integrated assessment of 
performance. Three exit meetings have been conducted. NMC continues to refine the 
process using the fleet standard for the NOS portion of the meeting" 

The mission of the Nuclear Oversight Department has changed since the transfer of ownership to 
FPL Energy. The FPL Energy expectation is for Nuclear Oversight to remain independent and 
flexible in the ability to select topics for oversight. The oversight activities are highly visible to 
management through the use of: 

o A Daily Quality Summary provides Oversight observations and conclusions to station 
management and corporate executive management twice a week. 

o Oversight Assessment Reports are distributed electronically to station management and 
corporate executive management. 
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Under the FPL Energy process, the objective of integrating the issues identified by the various plant 
assessment processes is accomplished through monthly Management Review Meetings. At these 
meetings the results of all the relevant processes and the collective significance of these results are 
reviewed by site and corporate management. Therefore, the intent of the commitment continues to 
be met via alternative means. 

Accordingly, CAL commitment OR-02-001.6, "Implement Integrated Assessment of Performance," 
will no longer need to be sustained. 

Very truly yours, 

FPL Energy Point Beach, LLC 

Site Vice President / 
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