April 4, 2008

MEMORANDUM TO: Luis A. Reyes
Executive Director for Operations

FROM: Timothy F. Hagan, Director /RA/
Office of Administration

SUBJECT: UPDATE TO DRUG-FREE WORKPLACE IMPLEMENTATION
PLAN

The purpose of this memorandum is to provide an update on the following completed items
related to the Nuclear Regulatory Commission (NRC) Drug-Free Workplace Implementation
Plan:

Update the existing tracking system to include all employees (W200700130).

Testing Designated Position (TDP) codes were modified to include all employees in the
random drug testing pool. The system was tested on January 23, 2008, and is working
properly. The pool of all employees will not be used to generate random testing lists
until the drug program changes are fully implemented later this year. Until that time, the
random pool used to generate random testing lists will only include those employees in
TDPs as defined by Revision 1 of the NRC Drug-Free Workplace Plan.

Conduct several information/awareness sessions for all NRC employees after agreement is
reached between NRC and the National Treasury Employee Union (NTEU) (W200700132).

An agreement was reached and a Memorandum of Understanding was signed between
the NRC and the NTEU on January 24, 2008. The Office of Administration staff held a
total of four information/awareness sessions at NRC headquarters on March 25, 27, and
28, 2008. The sessions on March 25" and 28" were also video teleconferenced to the
regions and the Technical Training Center.

Issue a general 60-day notice of NRC's Drug Testing Program to employees to increase
awareness and understanding of changes to NRC's Program (W200700133).

The general 60-Day Notice of NRC’s Drug Testing Program changes was issued on
March 17, 2008, to all NRC employees through Agency Announcement No. #040, dated
March 14, 2008. This announcement informed employees that they will be added to the
Drug Testing Program no sooner than 60 days from the date of the notice. It also
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2.

increased awareness and understanding of changes to the program and communicated
the schedule for employee information/awareness sessions. A reminder notification was
issued on March 24, 2008, to invite all employees to participate in the sessions.

Iltems 8 and 9 of the Drug-Free Workplace Implementation Plan (enclosed) have been revised
accordingly.

Enclosure:
As stated
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