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March 17, 2008

- Vanessa Quinn, Acting Director
Technological Hazards Division

National Preparedness Directorate
Federal Emergency Management Agency
1800 S. Bell Street, Room 837

Crystal City-Arlington, VA 22202-3546

Melvyn N. Leach, Director

Division of Preparedness and Response
Office of Nuclear Security and Incident
U.S. Nuclear Regulatory Commission
Washington, DC 20555-0001

' SUBJECT:  ALIGNMENT ON EXERCISE TASK FORCE ACTIVITIES
Dear Ms. Quinn ahd Mr. Leach:

On January 24, 2008, the joint Federal Emergency Management Agency (FEMA) and
Nuclear Regulatory Commissicn (NRC) Exercise Task Force provided a briefing to the
FEMA Deputy Administrator for National Preparedness and NRC Director of the Office of
Nuclear Security and Incident Response (NSIR). This briefing consisted of the following:

« Draft preliminary changes to applicable FEMA and NRC emergency
preparedness (EP) regulations and guidance related to exercise scenarios to
help avoid the preconditioning of participants, while addressing challenges to
existing radiological emergency preparedness (REP) programs posed by hostile
action-based events; and

» Aspects of a proposed project plan that outlines a process for the revision of
respective EP regulations and guidance, while maximizing opportunities to
engage stakeholders.

Based on the review provided, FEMA REP and NRC NSIR staff are directed to initiate
actions as outlined in the task force project plan (Enclosure 1), using the draft
preliminary changes to the FEMA REP exercise scenarios outlined in Enclosure 2 to
engage affected stakeholders. Exercise Task Force members should continually seek
opportunities to further engage State and local stakeholders, nuclear power plant
licensees, and non-governmental organizations, as appropriate based on legal counsel
guidance, to vet draft preliminary changes to regulations and guidance and to identify
further enhancements for consideration. The Exercise Task Force should also continue
to involve FEMA Regional Assistance Committee Chairpersons and NRC Regional State
Liaison Officers in activities being conducted within their respective Regions and to
maximize the use of regional FEMA and NRC expettise.
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V. Quinn and M.N. Leach -2-

The Exercise Task Force should provide periodic updates to senior FEMA and NRC
management on project status and upcoming key milestones, as well as provide
immediate notification of any significant impediments that threaten the project plan
schedule. ' .

Dennis Schrader
Deputy Administrator for National
- Preparedness
Federal Emergency Management Agency

an, Director ‘
sclear Security and Incident
Response

U.S. Nuclear Regulatory Commission

Enclosures:
As stated

cc: FEMA Regional Administrators
'FEMA RAC Chairpersons
FEMA Federal Preparedness Coordinators
NRC Regional Administrators
NRC Regional State Liaison Officers
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Joint FEMA/NRC Exercise Task Force Project Plan

Enclosure 1
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