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Goal - Prepare for ALL Events

v Continuous improvement in readiness through drills
and exercises

v' Realistic drills

v Avoid anticipatory responses associated with
pre-conditioning of participants

v Eliminate negative training
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v NEI and the industry developed the standards and
objectives

v NEI 06-04, provides the guidance to prepare
responders for hostile based events

v’ Each licensee has committed to conduct a Hostile
Action Drill during Phase Il

v Tremendous effort and support demonstrated by
off-site response agencies
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Industry Experience - Key Lessons Le

v Integrated decision-making between Security,
Operations and Incident Command

v Pre-drill collaboration with Offsite Stakeholders in
the planning, preparation, and implementation of
the drill

v’ Station involvement in drill development

v Integrated communications between station,
offsite responders, and emergency management

v Pre-Drill Tabletops
v Public Information ‘
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Challenge - Defining Preparedness

v Exercise performance using a variety of scenarios
v" Annual program review

v Regional reviews of offsite plans & performance
v Regional technical assistance

v Response to real events



