February 25, 2008
EA-08-048

Jeff Gussert

Chief Operating Officer

Dickinson County Memorial Hospital
1721 South Stephenson

Iron Mountain, Ml 49807

SUBJECT:  NRC FOLLOW-UP INSPECTION 030-17318/2008-001(DNMS)
DICKINSON COUNTY MEMORIAL HOSPITAL

Dear Mr. Gussert:

This refers to the inspection conducted on January 25, 2008, at the Dickinson County Memorial
Hospital, Iron Mountain, Michigan. The purpose of the inspection was to determine whether
activities authorized under your license were conducted safely and in accordance with NRC
requirements. The preliminary findings of the inspection were discussed with you and

Bill Johnson of your staff and your consultant, Shan Marlette, at the conclusion of the
inspection.

On August 9, 2007, the NRC conducted a routine inspection which identified a violation of

10 CFR 20.1801 resulting in a Severity Level |l violation being issued in a Notice of Violation
(Notice) dated October 4, 2007. On September 19, 2007, you submitted a letter to the NRC
responding to the apparent violation which included corrective actions to ensure compliance
with NRC regulations. The January 25, 2008 inspection was an examination of your
implementation of those corrective actions and included a selected examination of procedures
and representative records, observations of current activities, and interviews with personnel.

Based upon the results of the inspection, one apparent violation was identified and is being
considered for escalated enforcement action in accordance with the NRC Enforcement Policy.
The current Enforcement Policy is included on the NRC's site at
www.nrc.gov/about-nrc/regulatory/enforcement/enforce-pol.html. The apparent violation
involves your staff’s failure to secure from unauthorized removal or limit access to licensed
radioactive materials. Specifically, on January 25, 2008, a door to a room used to store
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radioactive material, was left unlocked and the room was unattended, resulting in licensed
radioactive material being accessible to unauthorized individuals. The circumstances
surrounding the apparent violation, the significance of the issue, and the need for lasting and
effective corrective action were discussed with you and members of your staff at the inspection
exit meeting on January 25, 2008. As a result, it may not be necessary to conduct a
predecisional enforcement conference in order to enable the NRC to make an enforcement
decision.

Before the NRC makes its enforcement decision, we are providing you an opportunity to either:
(1) respond to the apparent violation addressed in this inspection report within 30 days of the
date of this letter, or (2) request a predecisional enforcement conference. If a conference is
held, it will be closed for public observation. Please contact John R. Madera of my staff at
630-829-9834 within seven days of the date of this letter to notify the NRC of your intended
response.

If you choose to provide a written response, it should be clearly marked as a “Response to an
Apparent Violation in Inspection Report No. 030-17318/2008-001(DNMS); EA-08-048" and
should include for the apparent violation: (1) the reason for the apparent violation, or, if
contested, the basis for disputing the apparent violation; (2) the corrective steps that have been
taken and the results achieved; (3) the corrective steps that will be taken to avoid further
violations; and (4) the date when full compliance will be achieved. In presenting your corrective
actions, you should be aware that the promptness and comprehensiveness of your actions will
be considered in assessing any civil penalty for the apparent violation. The guidance in the
enclosed excerpt from NRC Information Notice 96-28, “Suggested Guidance Relating to
Development and Implementation of Corrective Action,” may be helpful. Your response may
reference or include previous docketed correspondence, if the correspondence adequately
addresses the required response. If an adequate response is not received within the time
specified or an extension of time has not been granted by the NRC, the NRC will proceed with
its enforcement decision or schedule a predecisional enforcement conference.

In accordance with 10 CFR 2.390 of the NRC's "Rules of Practice," a copy of this letter and
Enclosure 2 will be available electronically in the NRC Public Document Room or

from the Publicly Available Records (PARS) component of NRC's document system

(ADAMS). The NRC’s document system is accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html. Enclosure 1 is exempt from public disclosure in
accordance with 10 CFR 2.390 because disclosure to unauthorized individuals could present a
security vulnerablility. Therefore, Enclosure 1 will not be made available electronically for public
inspection in the NRC Public Document Room or from the NRC’s document system.

2 Enclosure 1



J. Gussert -3-

Because this issue involves security-related information, your response, if you provide one, will
not be made available electronically for public inspection in the NRC Public Document Room or
from ADAMS. Please mark your entire response “Security-Related Information — Withhold

under 10 CFR 2.390.”
Sincerely,

/RA/

Steven A. Reynolds, Director
Division of Nuclear Materials Safety

Docket No.  030-17318
License No. 21-18889-01
Enclosures:
1. Inspection Report 030-17318/2008-001(DNMS) (Non-publicly available)

2. Excerpt from NRC Information Notice 96-28 (Publicly available)

cc w/encls:  Bill Johnson, Manager of Radiology
State of Michigan
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Letter to Jeff Gussert from Steven A. Reynolds dated February 25, 2008

SUBJECT: NRC FOLLOW-UP INSPECTION 030-17318/2008-001(DNMS)
DICKINSON COUNTY MEMORIAL HOSPITAL
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