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Overview

* Overall plan for ROP safety culture
lessons learned evaluation

 Inputs and products
* Some options
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Overall ROP Safety Culture Plan

Consider lessons learned over 18-months

General description in 2007 ROP self-
assessment Commission paper

|dentify options to improve effectiveness and
efficiency of Manual Chapters and Inspection
Procedures

Coordinate with internal and external
stakeholders (April 17 public meeting)

Roll out changes by the end of August 08
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Caveats / Disclaimers

Very early in the process
Options are still being developed
Need for NRC management reviews

Need for consideration of external stakeholder
feedback

Some statements reflect only working level or
my personal opinion

All current ROP provisions remain in effect until
formally changed!
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Séfety Culture Lessons
Learned Evaluation Inputs and Products

 Inputs: NRC reviews and audits, 95003
implementation feedback, industry
surveys, ROP self-assessment surveys,

ROP feedback forms, Safety Culture
Focus Team activities, ROP monthly
meetings

* Revisions to: IMCO0305, IMC0612,
IP71152, IP9500X
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NRC Reviews and Audits

RIV-led regional consistency review
recommendations

Need to clarify cross-cutting theme
Need to remove duplication between SCCI

Criterion 1 and 2

Need to re-consider # of finding threshold for an
SCCI

Need to acknowledge most findings will have a
cross-cutting aspect unless not reflective of
current performance
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NRC reviews and audits - continued

* Inspection report audit recommendations

* Need to develop guidance to assign
cross-cutting aspects to findings with

multiple examples

* Need to clarify guidance on relationship
between performance deficiency and
cross-cutting aspects
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NRC reviews and audits - continued

Need to evaluate guidance for
documentation of cross-cutting aspects

Need to evaluate guidance when cross-

cutting aspects not assigned

Need to provide guidance for current
performance
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Overview of Palo Verde 95003 Feedback

* Re-examine “Other” cross-cutting
components

 Clarify assignment of multiple cross-

cutting aspects to a finding

» Consideration to integrate repetitive SCCI
with the action matrix

* More guidance on collective risk
assessment
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Overview of Palo Verde 95003 Feedback-
continued

« Standardized safety culture assessment
process does not exist

 Allow greater flexibility on 95003

iInspection timing

» Consider precursors predictive of
licensee declining performance
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Industry Surveys (NEI and RUG 1V)

* Need for industry to work with NRC to
clarify the guidance for assignment of
cross-cutting aspects.

* Need for industry to work with NRC on
IMCO0612 greater than minor criteria.

* Need to continue to monitor safety culture
Implementation
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Industry Surveys (NEI and RUG V) - continued

* High percentage felt that cross-cutting
aspects are properly identified

» Several non-site specific examples where

cross-cutting aspects not indicative of
current performance and questionable
determination of greater than minor
criteria
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ROP Self-Assessment External Survey

Concern that 95001 and 95002 inspections are
not being successfully completed

Some cross-cutting aspects are candidates for

splitting
Re-consider threshold for cross-cutting theme

95003 impact on licensee safety culture
surveys
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ROP Self-Assessment External Survey -
continued

* Enhanced guidance for IR documentation

* Inconsistent rate of identification of cross-
cutting aspects

* Need to conduct a re-exit and update IR
when cross-cutting aspect changes
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musrpemineiene- R@gUItS for Cross-Cutting Areas
(Run on 1/15/08 for Findings from 10/1/06 — 9/30/07)

Reg. #of # of % of # of % of # of % of # of
Findings Findings Findings Findings Findings Findings Findings Findings
w/CCAs w/CCAs w/HP w/HP w/PI&R  w/PI&R  w/SCWE
CCA CCA CCA CCA CCA

143 30 36 48 57 32
101 62 63 39 38 23

188 67 47 53 19

222 82 53 79 AS

654 73 48 AS
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Chart 1 - Composite Distribution of Findings by Cross-Cutting Aspect for All Regions
(10/1/2006 - 9/30/2007, run on 11/5/2007)
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Questions??
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