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l)car Mr. Hawkms:
"As' you know Ferret prlorallon Company of Nebraska, lnc ("! I N") is the '
operdtor of 1he ’Crow Butte Projeet and the’ applicant for a source and by-product
materldls hccnse for commercnal bOlUllOﬂ uranium mining opcrahons FEN is prepared
to respon‘d o thc first two points in your Ietter ‘ol May 16, 1989. We are pursumg an

llon of he waste dnsposal |ssue and will prov1de our rcsponse on that

i u 4.;. 1 ‘u A
! » vnl.

pis] ;lrx

‘ _chdrd"mg your

.lhc ownershlp ol' l l N
A oy
AL {_, :

v
‘,i

l'errot Explorali (‘ompdny, lnc 28.3()4%‘ o ; .
“ First Holding Company - ; ; 8.196% = .
Geomex Mlneralg, lne. N A 28.500%

Uranerz U.S.A., Inc. Lo, T 25.000%

Korea Electric Powcr Corporallon LT 10.000%

'Ihc flrel lhrec are l)elawarc corporallons, Uranerl U S A. is a Colorado corporation and
korca Electric Power is a South Korean corporallon Those five companies are also all
of the Participants which, along with FEN, have financial interests.in the Crow Butte
Project under the Production Venture and Operating Agreement dated February 25,
1987, ! as amended, to which all six companies are parties. Other indirect financial
mteres\s in the Crow Butte Project that you may have heard about derive from
mdepcndcnl relationships between the individual Participants and other entities, not
fromi any corporate or contractual relationship with FEN or the Participants as a wholn.
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~In response to your second point, decision making concerning the operation of the
commercial project is governed by the Agreement referenced above. The:Agreement
provides a management structure similar to that of a typical U.S. corporation, which is
also typical for mining projects in the U.S. .There is a Management Committee whose
role is similar to a corporate board of directors. It has the general responsibility to
direct the businessiand.affairs of the commerical production Venture, much-as a
corporate board of directors does. Its normal meetings are twice a year. It is composed
of two representatives, one voting and one nonvoting, of cach Participant. The votes of
the Participants are weighted in proportion to their interests in the Venture, and no
single Participant has an interest that even approa'chtlrs a.majority. All decisions require
a vole of at least 50.1%. Thus, no one Participant can control the dcc:snons of the
Managcmcnt Committee.

’Ihe pro.sent mcmbem of the Managcmcnt Commntee for thc comme.cxal

productlon venturc are as follows. L : y
. Partici Qant : © Primary Lof s Alternate
T Ferret S ‘Ralph Barnard N Dr. Peter Geib
L irst Holdmg Gene Webb R Dr.-Peter Geidb

Dr. Hugh Morris , ' Pierré Lebel
\ ~Karl-Frnst Kegel - Hikmet Akin
:S M. Chang oo o F..W,
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¥ i‘N lb the Manngcr and upcrator of the commercml productlon Vcnlurc undcr the
Agrccmcm mentloncd abovc, with ovcrall managcment rcsponsxbllny to dxrcct and
control the operahons of the Venture and the Crow Butte Project. FEN prepared the
devclop;nenl plan for the com mcrcml opcratlon. it preparcs the programs and budgcts
to, lmplement hal plan for consndcratlon and approval at the sem: -annual Managcmcnt
Commltlcc‘mcetmgs. FEN also has responmblhty lo conduct all opcratlons necessary lo
achlcve the objcctlves ‘of the plan and the program FFN s responsnbllny specmcally
'mcludcs obtammg all necessary llccnscs for, mmercnal operahons, conductmg :
commerj‘clal opcrallons and activities whlch are authorl?e‘d by the.licenses, and

comp ymg wnh all.laws and regulauons apphcable to those operalnons and actwmes.

3 : thcsc actlvmes lh ugh ns managcment, wh|ch‘ ntlnues to mclude

lhal ¥ l N has und wnH contlnue to conlrol all actnvmes and mater:al> al the Crow Butte
PrOJect th(‘h are subjecl 1o’ hoenmng rcquuremcnte under the Atomic Energy Act of
1954 '1 hercfore. H‘N is the proper dpplwam and licensee for the prolecl
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We behcvc that this fully answers the first two pomls in your lctlor of May 16.
Please let me know if you necd any additional clarlflcdtnon. '
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Sincerely, |

President




