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Mr. Edward F. Hawkins, Branch Chief \ .L:t
Uranium Recovery Field Office M INE
Region IV ,
U.S. Nuclear ReguIa'tory:Commission .

Box 25325
Denver, Colorado 80225

REI: Crow Bu'tte Commercial ILicense Application: Docket No. 40-8943

Dear Mr' Hlawkins:

"As you know, Ferret Exploration Company of Nebraska, Inc. ("FEN") is the
operator bof the Crow Butte Project and. theapplicant for a source and by-product
materials license for comnmercial solution uranium mining operations. FEN .is prepared
to respond to the,f~irst two points in your'letter of May 16, 1989. We are pursuing an
acceptable resolution' of the waste disposal issue and will provide our response.on that
point -as soon as possible , .".

R'egarding your fi"rstpoint, the:ownership of IFE;N's corporate shares is as follows:

fFerret Explorationi Company Inc 28.304%
. I irst Holding Company 8.196%

Geomex Mi nera s, Inc. 28.500%
Uranerz U.S.A., Inc. 25.000%
Korea Electric Power Corporation 10.000%

The irs t three are Delaware corporations, Uranerz U.S.A. is a Colorado corporation and
KoreaElectric Power is a South Korean corporation. Those five companies are also all
of the Participants which, along with FEN, have financial interests in the Crow Butte
Project'under the Production Venture and Operating Agreement dated February 25,
19879 asamended, to which all six companies are parties. Other indirect financial
inte'restS in the Crow Butte Project that you may have heard about derive from
independent relationships between the individual Participants and other entities, not
from, any corporate or contractual relationship with FEN or the Participants as a whole.
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In response to your second point, decision making concerning the operation of the
commercial project* is governed by the Agreement referenced above. The!Agreement
provides a management structure similar to that of a typical U.S. corporation, which is
also. typical for mining projects in the U.S. There is a Management Committee whose
role -is similar to a corporate board of directors. It has the general responsibility to
direct the business and affairs of the commerical production Venture, much as a
corporate board of directors does. Its normal, meetings are twice a year. It is composed
of two representatives, one voting and one nonvoting, of each Participant. The votes of
the Participants are weighted in proportion to their interests in the Venture, and no
single Participant has an interest that even approaches a majority. All decisions require
a vote or at least 50.1%. Thus, no one Participant can control the decisions uf the
Management Committee.

' The present members of the Management Committee for the commercial
production venture are as follows:

Participant " Primary Alternate
F erret ' Ralph Barnard D)r. Peter Geib
First Holding Gene Webb Dr. Peter Geib
Geomex. l)r. Hugh Morris Pierre Lebel

. ' ranerz Karl-Ernst Kegel Ilikmet Akin
.Kepo :S.M. Chang E.W. Kim

" 1 N is the Manager and uprato o thecommercial. production Venture u t
Agreeme'nt mentioned above, with overall management responsibility to direct and
control the operations of the Venture and the Crow Bu~tte. Project. F[N prepared the
de6velopm:ent plani for the commer~cialoperation. It prepares the programs and budgets

tComprementtee hat plan for conasideratiooandapproval at the semi-annual Management
Corn m ittreemeet ings. ['N also has rlesponsibility to conductt all operations necessary to
achieve the objeetives-of the plan and the'programs. FFN's responsibility specifically
includes obtainhing all necessary licenses for commercial operations, condueting
commercial operations and aetivities which are authorized by thelicenses, and
corn ply~ig with all laws and regulationsapplicable tothose piera-ions and activiti es.

able ~ ~ t inlosuderia
c"N performs these activities through its' managemernit, which continuesto nelude

m as Apresident and all of the other employees you
refaiiliar'with from the past. , A

FEN believes thait the .eommercial production Venture structure makes it eclear
that FEN has and w'il lontinue to control all activities and materials at the Crow Butte
Proj•et which are subject t6 licensing requirements under the Atomic Energy Act of
1954.. 1'hereýfor'e,' F"FN"is the"proper applicant and licensee for the project.
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We believe that this fully answers the.first two points in y.ourletter of May 16.
Please let me know if you need any additional clarification:.

Sincerely,
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