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From: "Hager, George" <ghager@usatoday.com>
To: "Neil Sheehan" <NAS(nrc.gov>
Date: 10/04/2007 6:47:52 PM
Subject: RE: Information re: nuclear plant security guards

Neil --

Thanks very much for your help on this. Eliot called me earlier and
we're in contact. We might have to push this back a day, so I may be
back to you Tuesday to tie up loose ends if that's OK.

By the way, I unofficially give the NRC the award for the most helpful
press operation. It's been a pleasure, even though we obviously disagree
on some of these issues.

- George

--- Original Message -----
From: Neil Sheehan [mailto:NAS@nrc.gov]
Sent: Thursday, October 04, 2007 5:14 PM
TO: Hager, George
Subject: RE: Information re: nuclear plant security guards

George,

Our inspection did not find a link between overtime hours and
inattentiveness on the part of the guards. We did -not find any excessive
overtime by those involved.

As for guard work hours, we spell out the limits on hours. It is up to
the company to adhere.to those limits and to the overall-security
requirements& It is not of concern to us how much that costs the company
but rather that is in compliance with the regulations.

We can agree to disagree that earlier allegations about sleeping guards
could have been substantiated. We don't believe that is the case.

Eliot Brenner, the NRC's Director of Public Affairs, will be providing
you with the rebuttal. I'll be out tomorrow but will be checking -my
e-mail periodically if there is anything else I can help with.

Neil Sheehan
NRC Public Affairs

>>> "Hager, George" <ghager@usatoday.com> 10/04/2007 3:18:57 PM >>>
Thanks, Neil.

I understand about the BREs. The whistleblower letter noted that the
guards in the BREs frequently napped while lying on the entry hatch,
so
they'd be awakened if someone tried to enter. The letter suggested a
variety of alternate means of checking to see whether guards in the
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BREs
were sleeping.

As I continue to report, one of the themes that's emerging is this: A
core problem is that guards work 12-hour shifts and often work
overtime,
for a total of 60-70 hours a week. It's not surprising that a guard
would feel sleepy during a shift that long, in a week that long. An
obvious solution would be to hire more guards and work shorter shifts
and less overtime -- but that would cost more money. Licensees such as
Exelon are concerned about the bottom line, contractors such as
Wackenhut take what they can get from licensees, and the NRC --
crucially, it seems -- does not step in to enforce a guard work
schedule
that would be more conducive to guards staying awake.

Happy to have any comments to enlighten me on this point. I understand
there's a rulemaking under way now to limit guards to 48 hours a week

though I presume that could be four 12-hour shifts. Correct?

Presuming we go ahead, we'll probably suggest that the NRC could or
should have been able to substantiate the claims of sleeping and
inattentiveness at Peach Bottom. Also likely to say larger picture is
that NRC could and should have been more proactive in enforcing a
system
in which guards would be more likely to succeed than fail, which would
help better safeguard plant security. Still reporting, happy for more
input from you.

- George

------Original Message----
From: Neil Sheehan [mailto:NAS@nrc.gov]
Sent: Thursday, October 04, 2007 3:00 PM
To: Hager, George
Subject: Information re: nuclear plant security guards

George,

Here is a copy of an advisory we sent to the industry last wek
reminding it of our requirements with regard to security guard
attentiveness.

Also, I'm told there is a' climb of 60-70 steps to the BREs, and that a
hatch must be then opened. I offer that to help shed some more light
on
why it would be difficult to tell whether a guard in a BRE is
sleeping.

Neil Sheehan
NRC Public Affairs
(610) 337-5331
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