>>> Joseph Schoppy 01/17/2008 6:23 PM >>>
I don't want to call you at home. I understand that you'll be out tomorrow and Monday.

SORC meeting minutes - good question as I do not desire two years worth. Is there a listing of the SORC agendas? Let's
discuss on Tuesday.

Top Ten - No need for me to sit with Plant Manager on Tuesday. Can I get a print out of the most recent "Focus on 4"
listing/summary?

Have a good weekend.

>>>
Joe, I have two questions for you. The first one what SORC (Site
Operations Review Committee) meeting minutes do you want to review? All
since the beginning of 2006? Second, Millstone does not have a 'Top Ten'
list, we utilize a 'Focus on 4' (Safety, Equipment Reliability, Human
Performance and Corrective Action) and organize issues and equipment
problems under that. I suggest that you talk to the Plant Manager, Skip
Jordan on Tuesday when you are here. To that end I set up a meeting for
1030 on Tuesday in Skip's office. It might probably be better to discuss
them on the phone vs via 'E' MAIL. I will not be in tomorrow however you
can reach me at home or on my cell phone. THANKS GIC
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