January 18, 2008

Mr. Glen Kaegi

Director, Nuclear Security

Exelon Generation Company, LLC
4300 Winfield Road

Warrenville IL 60555

SUBJECT:  NON-PUBLIC MEETING TO DISCUSS TRANSITION FROM CONTRACT
SECURITY FORCE TO A PROPRIETARY SECURITY FORCE

Dear Mr. Kaegi:

This letter refers to the non-public meeting conducted on January 11, 2008, at the Region Il
Office in Lisle, lllinois. The meeting was held to discuss the transition from a contract security
force (Wackenhut Nuclear Services) to a proprietary security force (Exelon Nuclear Security,
LLC.)

Ms. Anne Boland, Deputy Director — Division of Reactor Safety at NRC Region Ill, opened the
meeting with introductions of the Nuclear Regulatory Commission (NRC) officials and Exelon
officials. The meeting was then turned over to your staff.

Your staff’s presentation described the transition in eight broad areas: Transition Schedule;

Maintaining Adequate Staffing; Strike Contingency; Workforce Outreach and Monitoring; Site
Security Organization; Corporate Nuclear Security Organization; Site Implementation Team;

and Transition Team. For each area, your strategy and planned actions were discussed.

Ms. Boland concluded the meeting with an acknowledgement of the information provided by
Exelon representatives. She emphasized the importance of working together and maintaining
focus on security during the transition process.

A listing of principal Exelon and NRC meeting attendees is enclosed in this letter.
In accordance with 10 CFR 2.390 of the NRC's "Rules of Practice," a copy of this letter and

its enclosure will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records System (PARS) component of NRC's Agencywide



G. Kaeqi

Documents Access and Management System (ADAMS), accessible from the NRC Web site at
http://www.nrc.gov/reading-rm/adams.html (the Public Electronic Reading Room).

If you have any questions regarding the meeting, please contact me at (630) 829-9757.

Docket No(s)

Region 11l
Braidwood - 50-456; 50-457

Quad Cities - 50-254; 50-265

LaSalle - 50-373; 50-374
Clinton - 50-461

Dresden - 50-237; 50-249
Byron - 50-454, 50-455

Region |

Peach Bottom - 50-277; 50-278

Three Mile Island - 50-289
Oyster Creek - 50-219
Limerick - 50-352; 50-353

Sincerely,
/RA/
Eric Duncan

Chief, Plant Support Branch
Division of Reactor Safety

Enclosure: Non-Public Meeting Principal Attendees
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NON-PUBLIC MEETING PRINCIPAL ATTENDEES

January 11, 2008

Exelon

G. Kaegi Exelon
J. Achterberg Exelon
D. Evans Exelon
D. Benyak Exelon
M. Carney Exelon
P. Cowen Exelon

Nuclear Requlatory Commission

A. Boland Deputy Director, Division of Reactor Safety, Region Il

E. Duncan Chief, Plant Support Branch, Region lll

K. Reimer Chief, Branch 2, Division of Reactor Projects, Region I

R. Skokowski Chief, Branch 3, Division of Reactor Projects, Region Il

D. Funk Senior Program Specialist, Division or Reactor Safety, Region Il
T. Eck Physical Security Inspector, Plant Support Branch, Region lll
M. Martin Physical Security Inspector, Plant Support Branch, Region I
R. Way Deputy Director of Security Programs, NSIR

F. Peduzzi Team Leader, NSIR

D. Allston Security Specialist, NSIR

J. Trapp Chief, Plant Support Branch, Region |

P. Krohn Chief, Branch 3, Division of Reactor Projects, Region |

M. Gamberoni Director, Division of Reactor Projects, Region |

J. Munday Chief, Plant Support Branch, Region |l

M. Shannon Chief, Plant Support Branch, Region IV

Enclosure 1
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