
Exhibit 300 (BY2009)

PART ONE

OVERVIEW

1. Date of Submission: 2007-09-10

2. Agency: 429

3. Bureau: 00

4. Name of this Capital 
Asset:

Time and Labor Legacy (formerly HRMS)

5. Unique Project Identifier: 429-00-01-01-01-2015-00

6. What kind of investment will this be in FY2009?

Operations and Maintenance

7. What was the first budget year this investment was submitted to OMB?

FY2001 or earlier

8. Provide a brief summary and justification for this investment, including a brief description of how this closes in part or in whole an identified agency 
performance gap.

HRMS,comprised of core HR,Time & Labor (T&L),Payroll,& Training Administration (TA) was implemented in 2001.Under e-Payroll,the NRC 
transitioned the HR & Payroll modules to DOI/NBC in 2003.Currently,T&L & TA are under O&M.T&L is used to collect time,attendance,& 
labor data from approx. 3600 employees & consultants. The T&L system is a self-service application allowing employees to report time 
worked for compensation while reporting time based on labor categories aligned with NRC's budget. The information provides executives 
with a tool to manage its human resources. T&L satisfies statutory requirements for billing NRC licensees & used for formulating & 
executing budgets & operating plans,for workload planning,for managing costs,& for performance monitoring. The data are used in 
analysis & reporting on resource expenditures & is core to the decision making processes in the agency. The T&L system interfaces with 
agency enterprise-wide systems,including: Federal Financial System,Cost Accounting System,the Reactor Program System,the Strategic 
Workforce Planning System. The T&L system has served as a central repository for time, attendance, and labor hour data. Implementation 
of T&L has eliminated back office disparate systems used to capture T&L information.T&L provides NRC with a means to meet the effective 
internal control objectives of the Federal Managers' Financial Integrity Act. This is evidenced in a history of unqualified audit opinions on 
NRC's financial statements. Independent studies on the implementation of T&L have confirmed the centralized time,attendance,& labor 
reporting process supported by T&L meets requirements essential to NRC's mission described in its Performance & Accountability Report. 
As a result of business process improvement studies & the need to strengthen the security posture of the legacy T&L to meet the most 
current Federal requirements & guidelines,the NRC plans to update the technology used to support T&L operations & decommission the 
legacy T&L system. The TA modules is planned for migration by December 2007 as part of the PMA e-Learning initiatives. The annual self 
assessment,e-authentication risk assessment,& privacy impact assessment are complete. Risks have been identified & updated in the 
agency Plan of Action & Management & Risk Management Plan. Continuity of Operations is institutionalized & offsite storage of data is 
maintained. Plans for the technology upgrade are discussed in UPI 429-00-01-01-01-2016-00.

9. Did the Agency's Executive/Investment Committee approve this request?

yes

9.a. If "yes," what was the date of this approval?

2007-08-29

10. Did the Project Manager review this Exhibit?

yes

11. Project Manager Name:

Dereje Tessema

Project Manager Phone:

301-415-5713

Project Manager Email:

dbt1@nrc.gov

11.a. What is the current FAC-P/PM certification level of the project/program manager?

Senior/Expert-level

12. Has the agency developed and/or promoted cost effective, energy-efficient and environmentally sustainable techniques or practices for this project.



yes

12.a. Will this investment include electronic assets (including computers)?

yes

12.b. Is this investment for new construction or major retrofit of a Federal building or facility? (answer applicable to non-IT assets only)

no

13. Does this investment directly support one of the PMA initiatives?

yes

If yes, select the initiatives that apply:

Financial Performance

Human Capital

13.a. Briefly and specifically describe for each selected how this asset directly supports the identified initiative(s)? (e.g. If E-Gov is selected, is it an approved 
shared service provider or the managing partner?)

HC/HRLob-support employee compensation.FP/FMLob-supports billing licensees,managing cost,& preparing financial statements.As part of 
the technology refresh currently underway,improved business processes will be implemented and a transition to a private or Government 
provided will be executed that is consistent with NRC's Financial Systems Architecture plans.See Integrated Financial BPI ML071590076 & 
Target Financial Sys Architecture ML071590081

14. Does this investment support a program assessed using the Program Assessment Rating Tool (PART)?

yes

14.a. If yes, does this investment address a weakness found during the PART review?

yes

14.b. If yes, what is the name of the PARTed program?

Reactor Inspection and Performance Assessment

14.c. If yes, what rating did the PART receive?

Effective

15. Is this investment for information technology?

yes

16. What is the level of the IT Project (per CIO Council's PM Guidance)?

Level 2

17. What project management qualifications does the Project Manager have? (per CIO Council's PM Guidance)

(1) Project manager has been validated as qualified for this investment

18. Is this investment identified as high risk on the Q4 - FY 2007 agency high risk report (per OMB memorandum M-05-23)?

yes

19. Is this a financial management system?

yes

19.a. If yes, does this investment address a FFMIA compliance area?

yes

19.a.1. If yes, which compliance area:

Statements of Federal Financial Accounting Standards-Managerial Cost Accounting (SFFAS No.4).

19.a.2. If no, what does it address?

In addition, T&L information supports NRC's ability to verify & validate cost & resources reported against performance measures & metrics. 
The data provides linkage to the budget & provides the data used in prioritizing work & aligning resources to program outcomes.It assure 
the information reported by managers are complete,accurate,& consistent.HRMS provides transparency to resource allocation decisions 
made by NRC

19.b. If yes, please identify the system name(s) and system acronym(s) as reported in the most recent financial systems inventory update required by Circular 
A11 section 52.

Human Resources Management System (HRMS)



20. What is the percentage breakout for the total FY2008 funding request for the following? (This should total 100%)

Hardware 0

Software 0

Services 0

Other 0

21. If this project produces information dissemination products for the public, are these products published to the Internet in conformance with OMB 
Memorandum 05-04 and included in your agency inventory, schedules and priorities?

no

22. Contact information of individual responsible for privacy related questions.

Name

Sandra S. Northern

Phone Number

301-415-6879

Title

Privacy Officer

Email

SSN@NRC.GOV

23. Are the records produced by this investment appropriately scheduled with the National Archives and Records Administration's approval? 

yes

24. Does this investment directly support one of the GAO High Risk Areas?

no



SUMMARY OF SPEND
1. Provide the total estimated life-cycle cost for this investment by completing the following table. All amounts represent budget authority in millions, and are 
rounded to three decimal places. Federal personnel costs should be included only in the row designated Government FTE Cost, and should be excluded from 
the amounts shown for Planning, Full Acquisition, and Operation/Maintenance. The total estimated annual cost of the investment is the sum of costs for 
Planning, Full Acquisition, and Operation/Maintenance. For Federal buildings and facilities, life-cycle costs should include long term energy, environmental, 
decommissioning, and/or restoration costs. The costs associated with the entire life-cycle of the investment should be included in this report.

All amounts represent Budget Authority

(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions)

PY-1 & Earlier PY CY BY BY+1 BY+2 BY+3 BY+4 & Beyond

-2006 2007 2008 2009 2010 2011 2012 2013+

Planning Budgetary Resources 0.500 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Acquisition Budgetary Resources 12.848 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Maintenance Budgetary Resources 0.000 0.440 0.233 0.000 0.000 0.000 0.000 0.000

Government FTE Cost 0.552 0.138 0.252 0.000 0.000 0.000 0.000 0.000

# of FTEs 4 1 2 0 0 0 0 0

Note: For the cross-agency investments, this table should include all funding (both managing partner and partner agencies).

Government FTE Costs should not be included as part of the TOTAL represented.

2. Will this project require the agency to hire additional FTE's?

no

3. If the summary of spending has changed from the FY2008 President's budget request, briefly explain those changes.

The spending has been revised to separate HRMS legacy O&M steady state/decommissioning activities from technology refresh and 
ongoing transition of services activities.



ACQ STRATEGY
1. Complete the table for all (including all non-Federal) contracts and/or task orders currently in place or planned for this investment. Total Value should include 
all option years for each contract. Contracts and/or task orders completed do not need to be included.

Number Type Awarded? Award date 
(planned or actual)

Start 
Date

End 
Date

Total Value 
($M)

1 1435-04-03-CT-73758/74024-8a 
Set aside O&M Support

LH: Labor 
Hour

yes 2003-08-14 2003-08-
14

2007-
12-31

2.800

2 NRC-09-07-126- 8a Set aside O&M 
Support

FFP: Firm 
Fixed Price

no 2007-10-31 2007-10-
31

2011-
09-30

2.845

Number Interagency 
Acquisition?

Performance 
based?

Competitively 
awarded?

Alternative 
Financing 
Option?

EVM in 
contract?

Include sec 
& priv 
clauses?

1 1435-04-03-CT-
73758/74024-8a Set 
aside O&M Support

yes yes no NA no yes

2 NRC-09-07-126- 8a 
Set aside O&M 
Support

no no no NA yes yes

Number CO Name CO Contact CO Certification 
Level

If N/A, CO 
Competent?

1 1435-04-03-CT-73758/74024-8a Set 
aside O&M Support

Alan 
Adrian

703-787-1183 
alan.adrian@mms.gov

3

2 NRC-09-07-126- 8a Set aside O&M 
Support

Stephen 
Pool

301-415-8168 smp2@nrc.gov 3

2. If earned value is not required or will not be a contract requirement for any of the contracts or task orders above, explain why:

HRMS was in steady state when contract 1435-04-03-CT-73758/74024 was awarded. Although the EVM clauses are included in the contract 
to support upgrade or major enhancement activities, EVM does not apply to the O&M activities. In addition, the following contract will 
support decommissioning of this investment through CY2008 and support for the T&L Modernization investment.

3. Do the contracts ensure Section 508 compliance?

yes

3.a. Explain why.

All contracts currently under development enforce section 508 compliance. The legacy is not 508 compliant and this requirement is 
addressed under the modernization activities for T&L. Acquisition plan is posted on NRC's public website located at: 
http://www.nrc.gov/about-nrc/pdf/forecast.pdf

4. Is there an acquisition plan which has been approved in accordance with agency requirements?

yes

4.a. If yes, what is the date?

2007-08-31

4.b. If no, will an acquisition plan be developed?

yes



PERFORMANCE

In order to successfully address this area of the exhibit 300, performance goals must be provided for the agency and be linked to the annual performance plan. 
The investment must discuss the agency's mission and strategic goals, and performance measures (indicators) must be provided. These goals need to map to 
the gap in the agency's strategic goals and objectives this investment is designed to fill. They are the internal and external performance benefits this investment 
is expected to deliver to the agency (e.g., improve efficiency by 60 percent, increase citizen participation by 300 percent a year to achieve an overall citizen 
participation rate of 75 percent by FY 2xxx, etc.). The goals must be clearly measurable investment outcomes, and if applicable, investment outputs. They do 
not include the completion date of the module, milestones, or investment, or general goals, such as, significant, better, improved that do not have a quantitative 
measure.

Agencies must use the following table to report performance goals and measures for the major investment and use the Federal Enterprise Architecture (FEA) 
Performance Reference Model (PRM). Map all Measurement Indicators to the corresponding Measurement Area and Measurement Grouping identified in the 
PRM. There should be at least one Measurement Indicator for each of the four different Measurement Areas (for each fiscal year). The PRM is available at 
www.egov.gov. The table can be extended to include performance measures for years beyond FY 2009.

Fiscal 
Year

Strategic 
Goal 
Supported

Measurement 
Area

Measurement 
Grouping

Measurement 
Indicator

Baseline Planned 
Improvement 
to the Baseline

Actual 
Results

1 2006 Management Mission and 
Business 
Results

Compensation 
Management

Compensation 
Management

100 % in 
compliance with 
federal 
regulations and 
policies on 
payroll and time 
and labor 
reporting

100 % in 
compliance with 
federal 
regulations and 
policies on 
payroll and time 
and labor 
reporting

100 % in 
compliance 
with federal 
regulations 
and policies 
on payroll 
and time and 
labor 
reporting

2 2006 Management Customer 
Results

Customer 
Satisfaction

Customer 
Satisfaction

Currently no 
customer 
satisfaction 
survey is being 
performed

Establish a new 
measurable 
baseline with a 
customer 
satisfaction 
survey

Established a 
new 
measurable 
baseline with 
a customer 
satisfaction 
survey

3 2006 Management Processes and 
Activities

Costs Costs No issues 
identified in the 
business case 
review regarding 
cost/benefit.

No issues are 
identified in the 
business case 
review regarding 
cost/benefit

No issues 
identified in 
the business 
case review 
regarding 
cost/benefit.

4 2006 Management Technology External Data 
Sharing

External Data 
Sharing

100 % 
integration 
necessary to 
continue payroll 
services for the 
agency while 
using the FPPS 
software 
provided by DOI

100 % 
integration 
necessary to 
continue payroll 
services for the 
agency while 
using the FPPS 
software 
provided by DOI

Maintained 
100 % 
integration 
necessary to 
continue 
payroll 
services for 
the agency 
while using 
the FPPS 
software 
provided by 
DOI

5 2007 Management Mission and 
Business 
Results

Compensation 
Management

Compensation 
Management

100 % in 
compliance with 
federal 
regulations and 
policies on 
payroll and time 
and labor 
reporting

100 % in 
compliance with 
federal 
regulations and 
policies on 
payroll and time 
and labor 
reporting

100 % in 
compliance 
with federal 
regulations 
and policies 
on payroll 
and time and 
labor 
reporting; No 
reportable 
audit findings 
this period.



6 2007 Management Customer 
Results

Customer 
Satisfaction

Customer 
Satisfaction

Achieve 
customer 
satisfaction 
ratings from 0% 
of subscribers

Achieve 
satisfaction 
rating from 25% 
of users during a 
customer 
satisfaction 
survey

Custom 
satisfaction 
survey was 
not 
completed for 
this period. 
New baseline 
established in 
2008.

7 2007 Management Processes and 
Activities

Costs Costs 0 issues 
identified in the 
business case 
review regarding 
cost/benefit.

Achieve a 10% 
reduction in 
labor cost as a 
result of process 
automation

Results will 
be measured 
under UPI# 
429-00-01-01-
01-2016-00

8 2007 Management Technology External Data 
Sharing

External Data 
Sharing

0% of Time & 
Labor 
functionality 
transitioned to 
DOI FPPS

10% of Time & 
Labor 
functionality 
transitioned to 
DOI FPPS

Results will 
be reported 
in the T&L 
Modernization 
investment in 
FY09. See 
UPI# 429-00-
01-01-01-
2016-00

9 2008 Management Mission and 
Business 
Results

Compensation 
Management

Assuring time 
collected is 
reported to 
NRC's shared 
service provider 
assure timely 
payment to 
employees. 
Results will be 
measured each 
pay period based 
on meeting 
established 
deadlines 
provided by DOI.

Achieve 90% 
timeliness in 
transmitting T&L 
information to 
DOI each pay 
period. Achieve 
90% accuracy in 
employee 
compensation 
according to 
customer service 
survey.

Achieve 95% 
timeliness in 
transmitting T&L 
information to 
DOI each pay 
period. Achieve 
90% accuracy in 
employee 
compensation 
according to 
customer service 
survey.

Pending

10 2008 Management Customer 
Results

Customer 
Satisfaction

Achieving an 
acceptable 
satisfaction 
rating from end 
users will 
improve overall 
data accuracy 
and acceptance 
of the system. 
Results will be 
measured by 
customer service 
survey.

Achieve 85% 
customer 
satisfaction 
rating during a 
customer service 
survey

Achieve 85% 
customer 
satisfaction 
rating during a 
customer survey.

Pending

11 2008 Management Processes and 
Activities

Savings and 
Cost Avoidance

Migration to 
OPM's service 
provider will 
avoid costs for 
migrating 
Training 
Administration 
during 
technology 
upgrade of T&L 
if accomplished 
with by 
established 
project timelines.

Achieve 80% 
Cost Avoidance 
in migrating 
Training 
Administration to 
e-Learning as 
part of PMA by 
January 2008.

Achieve 80% 
Cost Avoidance 
in migrating 
Training 
Administration to 
e-Learning as 
part of PMA by 
December 2007.

Pending



12 2008 Management Technology Availability System 
availability is 
critical. 
Availability will 
be based on 
unscheduled 
outages causing 
disruption to 
operations 
during routine 
and critical 
processing 
periods. 
Consistent 
operations of the 
system prevent 
additional 
incurred cost to 
the agency.

80% availability 
of the T&L 
system for time 
reporting and 
processing in a 
fiscal year. 
Results will be 
measured 
according to 
unscheduled 
system outages 
during the FY.

90% availability 
of the T&L 
system for time 
reporting and 
processing in a 
fiscal year. 
Results will be 
measured 
according to 
unscheduled 
system outages 
during the FY.

Pending

13 2009 Management Mission and 
Business 
Results

Compensation 
Management

Assuring time 
collected is 
reported to 
NRC's shared 
service provider 
assure timely 
payment to 
employees. 
Results will be 
measured each 
pay period based 
on meeting 
established 
deadlines 
provided by DOI.

Achieve 90% 
timeliness in 
transmitting T&L 
information to 
DOI each pay 
period. Achieve 
90% accuracy in 
employee 
compensation 
according to 
customer service 
survey.

98 % in 
compliance with 
federal 
regulations and 
policies on 
payroll and time 
and labor 
reporting

Pending

14 2009 Management Customer 
Results

Customer 
Satisfaction

Achieving an 
acceptable 
satisfaction 
rating on 
migration 
experience from 
end users will 
improve overall 
data accuracy 
and acceptance 
of the 
modernized 
system. Results 
will be measured 
by customer 
service survey.

Achieve 85% 
customer 
satisfaction 
rating during a 
customer service 
survey

Achieve 90% 
customer 
satisfaction 
rating during a 
customer survey.

Pending

15 2009 Management Processes and 
Activities

Costs Decommissioning 
of the legacy 
system within 
schedule reduces 
incurred costs 
for maintaining 
the legacy 
system. Results 
of 
decommissioning 
will be measured 
against the 
decommissioning 
strategy and 
project plan.

Achieve a 30% 
reduction in 
operational costs 
for the legacy 
system.

Achieve a 60% 
reduction in 
operational costs 
for the legacy 
system.

Pending

16 2009 Management Technology Data Storage Data stored in 
the legacy 

Achieve 80% 
conversion of 

Achieve 95% 
conversion of 

Pending



system must be 
migrated and/or 
properly retired 
during 
decommissioning 
according to 
records 
management 
requirements. 
Results will be 
measured by 
compliance with 
an established 
decommissioning 
and records 
retirement plan

stored data to 
an approved 
secure location 
to facilitate 
system 
decommissioning.

stored data to 
an approved 
secure location 
to facilitate 
system 
decommissioning.



SECURITY & PRIVACY

In order to successfully address this area of the business case, each question below must be answered at the system/applicatiÂon level, not at a program or 
agency level. Systems supporting this investment on the planning and operational systems security tables should match the systems on the privacy table 
below. Systems on the Operational Security Table must be included on your agency FISMA system inventory and should be easily referenced in the inventory 
(i.e., should use the same name or identifier).

For existing Mixed-Life Cycle investments where enhancement, development, and/or modernization is planned, include the investment in both the Systems in 
Planning table (Table 3) and the Operational Systems table (Table 4). Systems which are already operational, but have enhancement, development, and/or 
modernization activity, should be included in both Table 3 and Table 4. Table 3 should reflect the planned date for the system changes to be complete and 
operational, and the planned date for the associated C&A update. Table 4 should reflect the current status of the requirements listed. In this context, information 
contained within Table 3 should characterize what updates to testing and documentation will occur before implementing the enhancements; and Table 4 should 
characterize the current state of the materials associated with the existing system.

All systems listed in the two security tables should be identified in the privacy table. The list of systems in the Name of System column of the privacy table 
(Table 8) should match the systems listed in columns titled Name of System in the security tables (Tables 3 and 4). For the Privacy table, it is possible that 
there may not be a one-to-one ratio between the list of systems and the related privacy documents. For example, one PIA could cover multiple systems. If this 
is the case, a working link to the PIA may be listed in column (d) of the privacy table more than once (for each system covered by the PIA).

The questions asking whether there is a PIA which covers the system and whether a SORN is required for the system are discrete from the narrative fields. The 
narrative column provides an opportunity for free text explanation why a working link is not provided. For example, a SORN may be required for the system, but 
the system is not yet operational. In this circumstance, answer yes for column (e) and in the narrative in column (f), explain that because the system is not 
operational the SORN is not yet required to be published.

For all investments, please respond to the questions below and verify the system owner took the following actions:

1. Identified the IT security costs for the system(s) and have integrated those costs into the overall costs of the investment:

yes

1.a. If yes, provide the Percentage IT Security for the budget year.

0

2. Is identifying and assessing security and privacy risks a part of the overall risk management effort for each system supporting or part of this investment.

yes

4. Operational Systems

System 
Name

Agency or 
Contractor?

Risk 
Impact 
Level

Completed 
C&A?

C&A 
Completion 
Date

Security 
Control Test 
Standard

Security 
Control Test 
Date

Contingency 
Plan Test Date

Time and 
labor Legacy -
System

Contractor and 
Government

Moderate no 2008-05-01 FIPS 200 / 
NIST 800-53

2007-07-23 2007-06-08

5. Have any weaknesses related to any of the systems part of or supporting this investment been identified by the agency or IG?

yes

5.a. If yes, have those weaknesses been incorporated into the agency's plan of action and milestone process?

yes

6. Indicate whether an increase in IT security funding is requested to remediate IT security weaknesses?

yes

6.a. If yes, specify the amount, a general description of the weakness, and how the funding request will remediate the weakness.

A security plan, self assessment, contingency tests of the NIST 800-53 security controls was performed in FY07. A risk mitigation strategy 
and corrective action plan with monthly reporting of the security status for the investment are tools used to monitor and control 
vulnerabilities with the legacy system. Operating procedures have been updated to reflect the need for additional controls and oversight of 
the current system to reduce potential exposure of system weaknesses. An $200K has been allocated to implement security controls as 
part of the technology refresh described in the Time and Labor Modernization investment, UPI# 429-00-01-01-01-2016-00. In FY08. 
$.144M is planned to address security considerations during the decommissioning of the legacy system.

7. How are contractor security procedures monitored, verified, and validated by the agency for the contractor systems above?

Third-party providers of information system services are contractually bound to adhere to national policy as defined in federal legislation 
and regulatory guidance, as well as NRC policies. The NRC provides for security background investigation of contractor personnel prior to 
giving access to its information systems. Third-party provider compliance are validated through auditing and/or an independent verification 
and validation. Monthly scanning and review of system audit and access controls are reviewed by the NRC information system security 
officer. Contractors receive mandatory annual security training that is monitored and verified by Government personnel.

8. System Privacy Data



System Name New 
System?

Is there 
a PIA?

PIA Internet Link or Explanation Is SORN 
required?

SORN Internet Link or Explanation

Time and 
labor Legacy - 
System

no yes This system is in planning; the 
approved PIA will be publically 
posted prior to system deployment.

yes http://www.nrc.gov/reading-
rm/foia/privacyact-system-of-
records.pdf



EA

In order to successfully address this area of the business case and capital asset plan you must ensure the investment is included in the agency's EA and 
Capital Planning and Investment Control (CPIC) process, and is mapped to and supports the FEA. You must also ensure the business case demonstrates the 
relationship between the investment and the business, performance, data, services, application, and technology layers of the agency's EA.

1. Is this investment included in your agency's target enterprise architecture?

yes

2. Is this investment included in the agency's EA Transition Strategy?

yes

2.a. If yes, provide the investment name as identified in the Transition Strategy provided in the agency's most recent annual EA Assessment.

Human Resources Management System

3. Is this investment identified in a completed (contains a target architecture) and approved segment architecture?

no

3.a. If yes, provide the name of the segment architecture as provided in the agencyâ€™s most recent annual EA Assessment.

Financial Mgmt

4. Identify the service components funded by this major IT investment (e.g., knowledge management, content management, customer relationship 
management, etc.). Provide this information in the format of the following table. For detailed guidance regarding components, please refer to 
http://www.whitehouse.gov/omb/egov/.

Component: Use existing SRM Components or identify as NEW. A NEW component is one not already identified as a service component in the FEA SRM.

Reused Name and UPI: A reused component is one being funded by another investment, but being used by this investment. Rather than answer yes or no, 
identify the reused service component funded by the other investment and identify the other investment using the Unique Project Identifier (UPI) code from the 
OMB Ex 300 or Ex 53 submission.

Internal or External Reuse?: Internal reuse is within an agency. For example, one agency within a department is reusing a service component provided by 
another agency within the same department. External reuse is one agency within a department reusing a service component provided by another agency in 
another department. A good example of this is an E-Gov initiative service being reused by multiple organizations across the federal government.

Funding Percentage: Please provide the percentage of the BY requested funding amount used for each service component listed in the table. If external, 
provide the funding level transferred to another agency to pay for the service.

Agency 
Component 
Name

Agency Component 
Description

Service Type Component Reused 
Component 
Name

Reused 
UPI

Internal 
or 
External 
Reuse?

Funding 
%

1 Time Reporting HRMS permits 
organizational 
customers to access 
helpdesk services at 
their own initiative

Human 
Resources

Time Reporting No Reuse 70

2 Process Tracking HRMS monitors and 
records activities 
within the business 
cycle

Tracking and 
Workflow

Process Tracking No Reuse 1

3 Information 
Retrieval

HRMS allows user 
access to data and 
information

Knowledge 
Management

Information 
Retrieval

No Reuse 10

4 Information 
Sharing

HRMS supports the 
use of documents 
and data in a multi-
user environment

Knowledge 
Management

Information 
Sharing

No Reuse 1

5 Knowledge 
Capture

HRMS facilitates 
collection of data and 
information

Knowledge 
Management

Knowledge 
Capture

No Reuse 0

6 Knowledge 
Distribution and 
Delivery

HRMS support the 
transfer of financial 
knowledge to the end 
customer

Knowledge 
Management

Knowledge 
Distribution and 
Delivery

No Reuse 0



7 Data Exchange HRMS supports the 
interchange of 
information between 
multiple systems

Data 
Management

Data Exchange No Reuse 1

8 Extraction and 
Transformation

HRMS supports the 
manipulation and 
change of data to 
only authorized users

Data 
Management

Extraction and 
Transformation

No Reuse 2

9 Self Service HRMS supports the 
submission, approval 
and adjustment of 
time keeping records

Customer 
Initiated 
Assistance

Self-Service No Reuse 2

10 Back Office 
Services

HRMS supports the 
charging, collection 
and reporting of 
organizational time 
and labor information

Financial 
Management

Billing and 
Accounting

No Reuse 10

11 Back Office 
Services

HRMS supports the 
listing of employees 
and their location

Human 
Capital / 
Workforce 
Management

Workforce 
Directory / 
Locator

No Reuse 1

12 Support Services HRMS controls access 
to each employees 
records

Security 
Management

Access Control No Reuse 2

5. To demonstrate how this major IT investment aligns with the FEA Technical Reference Model (TRM), please list the Service Areas, Categories, Standards, 
and Service Specifications supporting this IT investment.

FEA SRM Component: Service Components identified in the previous question should be entered in this column. Please enter multiple rows for FEA SRM 
Components supported by multiple TRM Service Specifications.

Service Specification: In the Service Specification field, Agencies should provide information on the specified technical standard or vendor product mapped to 
the FEA TRM Service Standard, including model or version numbers, as appropriate.

SRM Component Service Area Service Category Service 
Standard

Service Specification (i.e., vendor 
and product name)

1 Self-Service Service Platform and 
Infrastructure

Delivery Servers Application 
Servers

Oracle|PeopleSoft Time and Labor 
v.7.51

2 Process Tracking Service Platform and 
Infrastructure

Delivery Servers Application 
Servers

Oracle|PeopleSoft Time and Labor 
v.7.51

3 Information Retrieval Service Platform and 
Infrastructure

Delivery Servers Application 
Servers

Hyperion SQR

4 Information Sharing Service Platform and 
Infrastructure

Delivery Servers Application 
Servers

Oracle|PeopleSoft Time and Labor 
v.7.51

5 Knowledge Capture Service Platform and 
Infrastructure

Delivery Servers Application 
Servers

Oracle|PeopleSoft Time and Labor 
v.7.51

6 Knowledge Distribution 
and Delivery

Service Platform and 
Infrastructure

Delivery Servers Application 
Servers

Oracle|PeopleSoft Time and Labor 
v.7.51

7 Data Exchange Component Framework Data Management Database 
Connectivity

BEA Tuxedo

8 Extraction and 
Transformation

Component Framework Presentation / 
Interface

Content 
Rendering

Segate Crystal Reports

9 Time Reporting Service Platform and 
Infrastructure

Delivery Servers Application 
Servers

Oracle|PeopleSoft Time and Labor 
v.7.51

10 Billing and Accounting Service Interface and 
Integration

Integration Middleware BEA Tuxedo



11 Workforce Directory / 
Locator

Service Platform and 
Infrastructure

Database / 
Storage

Database Oracle|PeopleSoft Time and Labor 
v.7.51

12 Access Control Service Platform and 
Infrastructure

Support Platforms Platform 
Dependent

Oracle|PeopleSoft Time and Labor 
v.7.51

6. Will the application leverage existing components and/or applications across the Government (i.e., FirstGov, Pay.Gov, etc)?

yes

6.a. If yes, please describe.

As a participant in the ePayroll initiative, NRC has integrated HRMS with the Department of the Interior's National Business Center 
(DOI/NBC) Federal Personnel and Payroll System (FPPS) and Federal Financial System (FFS).



PART THREE



RISK

You should perform a risk assessment during the early planning and initial concept phase of the investmentâ€™s life-cycle, develop a risk-adjusted life-cycle 
cost estimate and a plan to eliminate, mitigate or manage risk, and be actively managing risk throughout the investmentâ€™s life-cycle.

Answer the following questions to describe how you are managing investment risks.

1. Does the investment have a Risk Management Plan?

yes

1.a. If yes, what is the date of the plan?

2006-08-01

1.b. Has the Risk Management Plan been significantly changed since last year's submission to OMB?

yes

1.c. If yes, describe any significant changes:

The risk management plan was updated to include O&M activities while the modernization risk items are included under the T&L 
Modernization investment. The legacy risks identified have been mitigated through the modernization activities and the risk management 
plan was updated to reflect the distinct risk associated with operations and maintenance activities.



COST & SCHEDULE

1. Was operational analysis conducted?

yes

1.a. If yes, provide the date the analysis was completed.

2007-08-29

What were the results of your operational analysis?

Strategic/Mission Alignment: HRMS supports Strategic Goal V, Management Strategy in providing cross-cutting support for planning and 
managing resources required to execute the mission of the agency. HRMS legacy system supplies the technology to ensure the 
effectiveness and efficiency of human resource expenditures that are routinely evaluated and made transparent during program reviews. 
User / Customer Assessment: Two business process improvement studies and an all employee survey confirm overall customer satisfaction 
for meeting the core objectives for the HRMS system. However, improvements are needed in ease of use, system performance, and 
policies requiring complex data collection remain a primary concern for end users. Business Results: A technology refresh of the Time and 
Labor module can provide significant cost savings to the agency. The technology refresh would reduce time and materials required for 
HRMS today. Current technology would support the extension of paperless transactions, improve customer ease and use of the system, 
improve security, extend its use for a more mobile workforce, and streamline back-office processing of the information. Labor cost 
estimates for collecting time, attendance, and labor information, validating the data, obtaining approvals, and retention of the data provide 
a significant savings of labor cost. Cost and Schedule Performance The technology refresh activities were scheduled to begin in FY08. To 
avoid additional cost in enhancing the current system to meet current security requirements or to address the aging technology, funds 
were reprogrammed in FY07 to start the technology refresh and modernization efforts. Hardware costs were unexpectedly expended in 
FY07 to replace failing equipment. The refurbished equipment was necessary to remain compatible with operating system, database, and 
application software until such time a complete technology refresh is completed.

2. Complete the following table to compare actual cost performance against the planned cost performance baseline. Milestones reported may include specific 
individual scheduled preventative and predictable corrective maintenance activities, or may be the total of planned annual operation and maintenance efforts).

What costs are included in the reported Cost/Schedule Performance information?

Contractor and Government

Description of 
Milestone

Planned 
End Date

Actual 
End Date

Planned Total 
Cost ($mil)

Actual Total 
Cost ($mil)

Schedule Variance 
(# of days)

Cost Variance 
($mil)

1 Planning 2001-11-03 2001-11-03 0.500 0.500 0 0.000

2 Acquisition 2001-11-03 2001-11-03 10.491 10.491 0 0.000

3 Maintenance 2002-09-30 2002-09-30 0.400 0.400 0 0.000

4 Maintenance 2003-09-30 2003-09-30 0.683 0.683 0 0.000

5 Maintenance 2004-09-30 2004-09-30 0.468 0.468 0 0.000

6 Maintenance 2005-10-01 2005-09-30 0.984 0.984 -1 0.000

7 Maintenance 2006-09-30 2006-09-30 0.374 0.374 0 0.000

8 Maintenance 2007-09-30 2007-09-30 0.578 0.578 0 0.000

9 Maintenance 2008-09-30 0.485

10 Maintenance 2008-11-30 0.000
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