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FENOC Progress Timeline

Perry Organizational Davis-Besse ~
Effectiveness Review Mid-Cycle Outage Perry ~ NRC 95003
(Feb) (Jan-Feb) Inspection Report
(Jul)
Pemry - NRC
95003 Inspection Davis-Besse —
(Jan - Feb) Standard NRC
FENOC Reorganization Oversight
(Jun - Aug) Beaver Valley - (ul)
Perry Performance License Renewal
improvement Initiative Application Perry -
(Jun) (Discovery) (Feb) Revised
Perry - Extended Performance
Beaver Valiey — INPO Relueling Outage Improvement
Most improved Award (Feb-May) Plan
(Nov) (Aug)
FENOC Davis-Besse Beaver Valley - . -
Established Refueling Outage Unit 1 Refueling Deavar Valey Unkt2 - oo O
(Dec) (Feb) Outage A weling Dulage Evaluation
o) e (Aug)

Beaver Valley New Fleet Vision Davis-Besse Restart Fleet Self-  Beaver Valley - NRC Beaver Valley —
Transfer Strategic Objectives {Apr) Assessment Unacceptable License Steam
Duquesne Light Business Plan Jan-Feb Renewal Application Generator
to FirstEnergy (Jun) (Mar) . Replacement
(Dec) Project
(Feb — Apr)

Davis-Besse General Offices
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Beaver Valley Nuclear Power Station
Performance Highlights

Safety Record: YTD OSHA Rate = 0.16, 1 OSHA recordable
Days on-line as of Sept. 12, 2005: Unit 1 =305, Unit2 =138

Capability Factor: Unit1=99% YTD, Unit 2 = 98% since
restart from the 11th refueling outage in April

INPO Index: Unit1=97.2, Unit2 =100

Successful Refueling Outages:

- Unit 1 (November, 2004) — achieved nuclear safety goals and no
significant human performance events, 27 days, shortest duration

— Unit 2 (April, 2005) — no OSHA recordables, achieved
dose goal and under budget, 24 days

Aggressive Corrective Maintenance Backlog Reduction
— Unit 1 =9, Unit 2 = 14, already under year-end plan of 30 total

= Unit 1 Steam Generator Replacement in 2006
------ All outage milestones achieved to date
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Davis-Besse Nuclear Power Station
Performance Highlights

Safety Record — YTD OSHA Rate = 0.38, 3 OSHA recordables

214 days on-line as of Sept. 12, 2005

99% Capability Factor since restart from mid-cycle outage in Feb.
INPO Index = 81.7

Well executed 23-day mid-cycle outage

- No recordable industrial accidents, under the 45 rem dose goal,
and only 15 personal contamination events

»»»»»»»» No major issues found during steam generator inspection and
the reactor head and bottom of reactor vessel inspections
Returned to standard NRC Reactor Oversight process

Improving Safety Culture and Safety Conscious Work
Environment

Focus: <
- Staying event-free through careful execution of activities
— Reducing backlogs to meet industry standards
- Effective execution of the work management process
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Perry Nuclear Power Plant
Performance Highlights
Safety Record: YTD OSHA Rate = 0.47, 3 OSHA recordables
= 128 days on-line as of Sept. 12, 2005

96% Capability Factor since restart from the 10th refueling
outage in May

Extended refueling outage in the spring

Revised Performance Improvement Initiative following
“discovery”; six areas include:

- Training to Improve Performance

Corrective Action Program Implementation Improvement

- Excellence in Human Performance

»»»»»»» Excellence in Work Management

- Employee Engagement and Job Satisfaction

- Operational Focused Organization

Alignment of new Management Team

Corrective Maintenance backlog reduced to 13
— surpassed year-end goal
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FENOC Fleet

INPO Corporate Evaluation — Aug. 29 through Sept. 2, 2005
- Preliminary report:

- Strengths — Opportunities
— Resources/Involvement — Fleet Managers role
— Workforce Planning — Performance Monitoring tools
— Communications — Process Improvement feedback
— BETA Laboratory — Action Plan enhancements

- Final report is expected in October

= Peer Groups
- Developed governing documents and responsibilities
------- Created Peer Groups in:

— Operations — Plant & Equipment - Directors, Site Operations
— Maintenance Reliability Engineering - Directors, Performance

~ Work Management - Outage Management Improvement

— Chemistry - Radiation Protection

— Design Engineering - Training

~ Beginning to tackle issues
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FENOC Management Model
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