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MINUTES: MANAGEMENT REVIEW BOARD MEETING OF DECEMBER 4, 2007

These minutes are presented in the same general order as the items that were discussed in the
meeting. The attendees were as follows:

Martin Virgilio, MRB Chair, OEDO Duncan White, FSME
Karen Cyr, MRB Member, OGC Diana Diaz-Toro, OEDO
Charles Miller, MRB Member, FSME Terrence Reis, FSME
Kim Lukes, FSME Jason Razo, FSME
Aaron McCraw, FSME Melanie Rasmusson, I1A

By Videoconference:
Randy Erickson, Region IV Leonard Wert, Region IV

By Teleconference:

Barbara Hamrick, OAS Liaison, CA Bernard Bevill, AR

Steven Reynolds, MRB Member, Region lli Jared Thompson, AR

Donnie Smith, AR Kim Wiebeck, UAMS

1. Convention. Ms. Kim Lukes convened the meeting at 2:10 p.m. She noted that this

MRB meeting was open to the public; one member of the public, Ms. Kim Wiebeck of the
University of Arkansas Medical School, participated in this meeting. Ms. Lukes then
transferred the lead to Mr. Martin Virgilio, Chair of the MRB. Mr. Virgilio announced that
this Special MRB meeting was scheduled as a continuation of the November 8, 2007,
Special MRB meeting. Introductions of the attendees were conducted.

2. Periodic Meeting Discussion.

Periodic Meeting with Arkansas. Mr. Randy Erickson summarized the issues that were
presented during the November 8, 2007, Special MRB meeting (ADAMS Accession
Number ML080020157) to discuss the results of a periodic meeting with the Arkansas
Radioactive Materials Program (Program). Mr. Erickson noted that on November 6,
2007, just prior to the November MRB, the Program forwarded a document entitled,
“Strategy for Improvement in the Effectiveness and Efficiency of the Arkansas
Radioactive Material’'s Program (Strategy).” Because the MRB and other U.S. Nuclear
Regulatory Commission (NRC) staff did not have sufficient time to review the document
before the November MRB meeting, the MRB decided to reconvene after staff had an
opportunity to review the document and formulate a recommendation. Mr. Erickson
noted that, since the November 8 meeting, NRC Headquarters and Regional staff had
met to discuss the Strategy, determine the Strategy’s overall effectiveness, and formulate
a recommendation to the MRB. Mr. Erickson presented those staff conclusions to the
MRB. Mr. Erickson noted that the staff did not feel the Strategy, as submitted by the
Program, provided for a sufficiently aggressive approach in regard to management
oversight of the Program. In particular, the Strategy did not provide specifics on how the
Program would eliminate the backlog of licensing actions and the developing inspection
backlog, nor did it address how management would attempt to reverse the general
distrust of management that continues to have an undermining effect on the Program.



Mr. Erickson recommended to the MRB that the Program be placed on Heightened
Oversight due to the loss of experienced staff that resulted in a backlog of inspections
and a sustained backlog of licensing actions. Also, Mr. Erickson recommended that the
Program submit a Program Improvement Plan (Plan), as required as part of Heightened
Oversight, to outline steps, goals, and timelines for resolution of the issues identified and
outlined in the Strategy. Lastly, Mr. Erickson recommended that a periodic meeting be
conducted in a year to determine the effectiveness of actions identified in the Plan and
that the next full Integrated Materials Performance Evaluation Program (IMPEP) review
be scheduled based on the results of the periodic meeting.

Mr. Bernard Bevill provided a status update to the MRB. Mr. Bevill indicated that the
Program was getting close to filling all the vacancies. In response to the
recommendations presented by Mr. Erickson, Mr. Bevill indicated that the Program would
be receptive to the idea of sending the NRC a detailed Plan; however, he noted that the
Program would need sufficient time to implement the Plan. Mr. Bevill also noted that he
would be receptive to having monthly or bimonthly teleconferences with the NRC and an
IMPEP review following a periodic meeting in 1 year. Mr. Jared Thompson shared his
opinion that a periodic meeting in 1 year would not provide the Program sufficient time to
demonstrate improvements in the Program because they will not have new staff trained
within 1 year. Mr. Thompson noted that he would prefer an IMPEP review in 18 months
because, by that time, new staff could be trained. Mr. Thompson also wanted to make
the MRB aware that bimonthly calls as well as the periodic meeting does impact the time
available for the Program to dedicate to improving the Program. Mr. Steven Reynolds
indicated that he would prefer to conduct an IMPEP review sooner than 18 months due
to the weaknesses that exist within the Program.

After review of the Strategy and consideration of the recommendations presented, the
MRB agreed that the Program will undergo a period of Heightened Oversight. The
process involves the preparation of a Plan by the Program and bimonthly conference
calls between the Program and the NRC. Mr. Virgilio noted that NRC staff could work
with the Program to ensure that they submit a Plan that would meet the expectations of
an effective Plan. The MRB indicated that the NRC will send a letter to the State
(addressed to Dr. Halverson) noting the decisions made by the MRB and requesting the
State submit a Plan. The MRB also agreed that the Regional State Agreements Officer
will coordinate bimonthly conference calls to discuss the status of the Program and the
implementation of the Plan. The MRB noted that if the Plan continues to be implemented
effectively based on the results presented during the bimonthly conference calls, a full
IMPEP review will take place 18 months from when the Plan is implemented; however,
the MRB noted that, if the Plan is not being implemented effectively, then the MRB wiill
reconvene and determine the timing of the next IMPEP review.

Comments. Mr. Virgilio summarized the decisions of the MRB and reiterated that a
letter will be transmitted to the State indicating the results of the meeting including the
decision to place the Program on Heightened Oversight.



Precedents/Lessons Learned. The MRB established no new precedents to be applied
to the IMPEP process during this meeting.

Good Practices. No good practices were identified during the periodic meeting.

Adjournment. The meeting was adjourned at approximately 2:50 p.m.
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