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Management Meeting

Westinghouse Electric Company

December 18, 2007
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Agenda
10:00 am Introduction NRC

10:10 am Discussion of Emergency 
Preparedness Program 
Issues (Recent Emergency 
Preparedness Exercise 
Results, Performance During 
Recent HF Exposure Event)

NRC

10:45 am Comments on Emergency 
Preparedness Program 
Performance, and Emergency 
Preparedness Program 
Improvements

Westinghouse Electric 
Company

11:30 am Closing Remarks NRC
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Management Meeting
Westinghouse Electric Company

This is a meeting in which the public is invited to 
observe and will have one or more opportunities to 
communicate with the NRC after the business portion, 
but before the meeting is adjourned.
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NRC Staff
Victor McCree, Acting Regional Administrator, Region II

Jay Henson, Chief, Fuel Facilities Inspection Branch 2
(FFIB2), Region II

Richard Gibson, Project Inspector, FFIB2, Region II

Peter Habighorst, Chief, Fuel Manufacturing Branch 
(FMB), Nuclear Materials Safety and Safeguards 
(NMSS), Rockville, MD

Breeda Reilly, Project Manager, NMSS
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PURPOSE

Provide NRC staff an opportunity to discuss 
recent events and inspection results associated 
with the emergency preparedness and 
response programs with Westinghouse staff.  

Ensure we have a common understanding of 
these issues and of the corrective actions and 
program improvements Westinghouse has 
implemented or plans to implement to address 
these issues.
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Meeting Outcomes

• Common understanding of Westinghouse’s 
emergency response performance and root 
causes of instances when performance was not 
adequate

• Status of corrective actions

• Assurance that performance improvements will 
be effective and sustained
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NRC Inspection

• Inspect licensee’s performance during 
emergency response exercises biennially

• Inspect licensee’s emergency 
preparedness program annually

• Based on results of these inspections 
since March of 2005, several violations 
and weaknesses were identified
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Emergency Exercise Results

• NRC inspected three emergency 
exercises since March, 2005

• Westinghouse developed challenging 
scenarios for these exercises

• Westinghouse conducted two of these 
exercises during back shifts

• Westinghouse performed honest and 
critical assessments of their performance
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Emergency Exercise Results
Improvements needed in the area of:

• Emergency Operations Center staffing and 
activation

• Establishment of a unified incident command 
post

• Timely offsite notifications

• Public information
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Emergency Exercise Results

• Accident recovery/re-entry

• Command and control of exercise by the 
controller organization

• Establishment of hot, warm, or cold zone in the 
vicinity of the incident

• Communications
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Emergency Exercise Corrective Actions

• Staff training

• Practice Drills

• Remedial Exercise
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Emergency Preparedness Results

• NRC has performed three emergency 
preparedness inspections since September, 
2005

• Violations identified regarding
- mutual aid agreement letters outdated
- some required training not performed or 

adequately documented
- some checks of emergency response 

equipment not performed
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Emergency Preparedness 
Corrective Actions

• Letters of agreement renewed with all but one 
off-site support organization

• Training status of staff assessed and training 
scheduled

• Required checks of emergency response 
equipment completed

• Full time staff position established to manage 
emergency response organization
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Hydrofluoric Acid Event
February 26, 2007

• Employee received a hydrofluoric acid burn to a 
small portion of his right arm while working on 
the backshift

• Employee received initial treatment at 
Westinghouse and was sent to the hospital for 
further treatment

• Employee received extensive medical 
treatment to address symptoms
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Hydrofluoric Acid Event
February 26, 2007

• Employee remained in hospital overnight

• Hydrofluoric Acid burn healed and left a small 
scar

• NRC medical consultant concluded that this 
was a serious burn but was not life-threatening



16

Hydrofluoric Acid Event
Emergency Response Related Issues

• Notice of Violation (NOV)

- Failure to provide or fax a Material Safety 
Data Sheet (MSDS) in a timely fashion to the 
responders and the hospital for a hydrofluoric 
acid burned employee

- Failure to train the nurse on the Hazard 
Communication Plan
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Issues of Interest to NRC

• Westinghouse comments on their 
emergency response performance

• Status of corrective actions

• Measures to ensure performance 
improvements sustained
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Management Meeting
Westinghouse Electric Company

Closing Remarks
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