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MINUTES: MANAGEMENT REVIEW BOARD MEETING OF NOVEMBER 8, 2007

These minutes are presented in the same general order as the items that were discussed in the
meeting. The attendees were as follows:

Martin Virgilio, MRB Chair, DEDMRT Janet Schlueter, MRB Member, FSME
Karen Cyr, MRB Member, OGC Robert Lewis, FSME

Kim Lukes, FSME Aaron McCraw, FSME

Diana Diaz-Toro, OEDO Duncan White, FSME

By Teleconference:

Barbara Hamrick, OAS Liaison, CA Steven Reynolds, MRB Member, Region lli
Leonard Wert, Region IV Randy Erickson, Region IV

Linda McLean, Region IV Paul Halverson, AR

Charles McGrew, AR Ron Stark, AR

Renee Mallory, AR Bernard Bevill, AR

Jared Thompson, AR Steve Mack, AR

Katia Gray, AR Valerie Whitehead, AR

Dave Snellings, AR Kim Wiebeck, UAMS

1. Convention. Ms. Kim Lukes convened the meeting at 12:03 p.m. She noted that this

MRB meeting was open to the public; one member of the public, Ms. Kim Wiebeck of the
University of Arkansas Medical School, participated in this meeting. Ms. Lukes then
transferred the lead to Mr. Martin Virgilio, Chair of the MRB. Introductions of the
attendees were conducted.

2. Periodic Meetings Discussions.

Periodic Meeting with Arkansas. Mr. Randy Erickson led the discussion of the results
of the periodic meeting with the Arkansas Radioactive Materials Program (ADAMS
Accession Number ML072630612). The meeting was held in Arkansas on August 28,
2007. Mr. Erickson began by discussing the status of open recommendations from the
2006 Integrated Materials Performance Evaluation Program (IMPEP) review of the
Arkansas Radioactive Materials Program. The first recommendation pertained to the
status of the licensing backlog. Mr. Erickson noted that the licensing backlog is a long-
standing issue, dating back to the 2002 IMPEP review. Mr. Bernard Bevill indicated that
the status is basically the same as it was at the August 28 periodic meeting. Mr. Jared
Thompson added that the backlog has stabilized. The Program is currently focusing on
radioactive materials inspections and training of new staff. Mr. Thompson indicated that,
after additional staff becomes qualified to perform licensing actions, he intends to create
a licensing group to focus on reducing the backlog. Mr. Thompson expressed his
appreciation to the U.S. Nuclear Regulatory Commission (NRC) Region IV office for
hosting one of his newer staff and training her on licensing. Ms. Janet Schlueter offered
additional NRC assistance. Mr. Steven Reynolds asked if the licensing backlog is
affecting public health and safety. Mr. Thompson assured the MRB that the State’s
primary focus is on health and safety, especially in the inspection area. Ms. Karen Cyr
asked if the staffing shortage is affecting the timeliness of inspections. Mr. Thompson
affirmed that an inspection backlog recently developed as a result of not having an
adequate number of qualified inspectors.



Mr. Erickson discussed the status of the next recommendation, which pertained to the
State’s evaluating its training needs. Mr. Erickson indicated that the State has had
difficulty in retaining staff. Mr. Bevill indicated that the State is trying to raise salaries,
including developing a system where new hires would receive a boost in salary upon
completion of initial training. Dr. Paul Halverson stated that he had spoken with the
Governor’s office regarding the staffing issues in the Program. Dr. Halverson indicated
that low salaries are only part of the issue; staff also needs to have a sense of
importance in their work. Dr. Halverson reiterated that the Program focuses on public
health and safety first. Mr. Virgilio inquired about at what level a decision can be made in
the State. Mr. Charles McGrew indicated that the State is working on a submission to
Finance and Personnel for the special entry rate. Dr. Halverson clarified the between
“special entry rate” and “certification step.” He indicated that to increase the salaries
permanently legislative approval is required. He informed the MRB that the Arkansas
legislature meets every 2 years. Ms. Barbara Hamrick asked when the next legislative
session is scheduled. Dr. Halverson indicated that there will be a special session of the
Personnel Committee in 2008, but the next full session of the legislature is January 2009.
Mr. McGrew stated that the State will institute a program similar to what is in place for
nurse practitioners, where salaries can be raised in the interim without full legislative
approval. Ms. Hamrick inquired if the State will raise fees to offset the additional costs.
Mr. Bevill indicated that fee increases also require legislative approval.

Mr. Erickson provided an overview of the status of the inspection program. He indicated
that, at the time of the periodic meeting, the Program had 42 overdue inspections, of
which 19 are Priority 1, 2, and 3 inspections. Mr. Erickson commended the Program on
its ability to prioritize significant inspections and continue to place emphasis on health
and safety. Mr. Reynolds asked if the inspection backlog has increased or decreased
since the periodic meeting. Mr. Thompson indicated that the Program is trying to
maintain its current status by focusing on those inspections that are currently due.

Mr. Reynolds followed up by asking if an enforcement backlog has developed.

Mr. Thompson indicated that the Program currently has no pending enforcement actions.
Mr. Reynolds inquired about how the Program is handling violations. Mr. Thompson
indicated that the inspector has the primary responsibility for following up on identified
violations and that the inspectors check on how the licensee plans to implement
corrective actions. Ms. Katia Gray indicated that the Program will escalate the next
inspection if major violations were identified in the previous inspection. Mr. Bevill
indicated that if the Program believes that licensee management is the cause of major
violations, the Program will bring the licensee to Little Rock for a conference.

Mr. Thompson indicated that the Program has no Increased Controls inspections in its
backlog.

Mr. Erickson also provided an overview of other aspects of the Program by indicating that
regulations were up to date and responses to incidents and allegations were appropriate.
Mr. Erickson then summarized that the Program’s main challenge is retaining qualified
staff. Mr. Erickson stated that the NRC staff attending the periodic meeting had no
specific recommendations on whether the State needs increased oversight. Mr. Virgilio
suggested that the NRC take additional time to review the corrective actions plan
submitted by the State on November 5, 2007. He indicated that because the State’s
corrective actions plan was submitted 3 days before the MRB meeting that the NRC staff
had not had sufficient time to review the State’s submittal. The MRB agreed that they will
reconvene after NRC staff has had additional time to review the State’s submittal and
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develop a recommendation for additional action. Dr. Halverson indicated that the
Program is taking the issues very seriously and wants to see substantial improvement.
Ms. Wiebeck, the member of the public, stated that she hopes management is
committed to addressing these long-standing issues with the Program.

Comments. Ms. Lukes reiterated that the MRB will reconvene following NRC staff
review of the State’s corrective action plan.

Precedents/Lessons Learned. The MRB established no new precedents to be applied
to the IMPEP process during this meeting.

Good Practices. No good practices were identified during the periodic meeting.

Adjournment. The meeting was adjourned at approximately 1:05 p.m.
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