
 
 
 

January 3, 2008 
 
 
 
MEMORANDUM TO: Luis A. Reyes 
 Executive Director for Operations 
 
FROM: James Wiggins, Chairman /RA/ 
 Lessons-Learned Oversight Board 
 
SUBJECT: LESSONS-LEARNED OVERSIGHT BOARD:  SUMMARY OF THE 
 MEETING HELD ON NOVEMBER 20, 2007 
 
 
A Lessons-Learned Oversight Board (LLOB) meeting was held on November 20, 2007, with the 
following attendees:  James Wiggins, Office of Nuclear Reactor Regulation; George Pangburn, Office 
of Federal and State Materials and Environmental Management Programs (FSME); Edwin Hackett, 
Office of Nuclear Material Safety and Safeguards; Michael Johnson, Office of Nuclear Regulatory 
Research; Gary Holahan, Office of New Reactors; Marc Dapas, Regional Offices, and David Pelton, 
Office of the Executive Director for Operations. 
 
The LLOB is responsible for ensuring that the criteria for the lessons-learned threshold are 
appropriately applied to potential lessons-learned items in accordance with Management Directive 
(MD) 6.8, “Lessons-Learned Program.”  Per MD 6.8, a potential lessons-learned item must meet all of 
the following criteria to be designated a lessons-learned item: 
 
• The item has significant organizational, safety, security, emergency preparedness, or generic 

implications; 
• A need to institutionalize corrective action for this item because the failure to do so would 

reasonably be expected to challenge the ability of the agency to meet any of the strategic 
outcomes designated in the Strategic Plan, or the corrective action would substantially improve 
the safety or security of NRC employees; 

• A root cause exists or can be identified; and 
• The apparent resolution is actionable. 
 
The LLOB reviewed the potential lessons-learned items listed in the Enclosure against the above 
criteria and concluded that two items should be designated as lessons-learned items.  These items 
include: 
 
1. Actions taken to address the findings in U.S. Government Accountability Office (GAO) report 

GAO-07-1038T, “Actions Taken by NRC to Strengthen Its Licensing Process for Sealed 
Radioactive Sources are Not Effective.”  The LLOB concluded that this item had significant 
safety and security implications, could affect the ability of the agency to prevent licensed 
radioactive materials from being used in a manner hostile to the security of the United States, a 
root cause can be identified, and the apparent resolution is actionable; and 
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2. Actions taken to address findings identified by the Information Technology (IT) Development 

Analysis Team (IDAT); a task team chartered with evaluating the process used to award and 
manage large IT system development contracts.  The LLOB concluded that this item had 
significant organizational and generic implications, could affect the ability of the agency to 
maintain an infrastructure that fully supports the agency’s mission and goals, a root cause can 
be identified, and the apparent resolution is actionable. 

 
The LLOB recommends that FSME be assigned as the lead office for the lessons-learned item 
regarding actions taken to address the findings from GAO Report GAO-07-1038T.  The LLOB also 
recommends that the Office of Information Services be assigned as the lead office for the lessons-
learned item regarding actions taken to address findings identified by the IDAT. 
 
The LLOB concluded that the remaining items listed in the Enclosure did not meet the MD 6.8 
threshold for consideration as lessons-learned items and that these issues can be adequately 
addressed, as assigned. 
 
Enclosure: 
Potential Lessons-Learned Items Presented 
   to the Lessons-Learned Oversight Board 
   on November 20, 2007 
 
cc:  Those on the Attached List 
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MEMORANDUM TO LUIS A. REYES FROM JAMES T. WIGGINS DATED:  01/03/08 
 
SUBJECT: LESSONS-LEARNED OVERSIGHT BOARD: SUMMARY OF THE MEETING 
 HELD ON NOVEMBER 20, 2007 
 
           E-Mail Mail Stops 
Bruce S. Mallett, Deputy Executive Director for Reactor  
   and Preparedness Programs, OEDO  RidsEdoMailCenter 
Martin J. Virgilio, Deputy Executive Director for Materials, Waste, Research,  
   State, Tribal, and Compliance Programs, OEDO  RidsEdoMailCenter 
Darren B. Ash, Deputy Executive Director for Information Services  
   and Chief Information Officer, OEDO   RidsEdoMailCenter 
Vonna L. Ordaz, Assistant for Operations, OEDO  RidsEdoMailCenter 
Timothy F. Hagan, Director, Office of Administration  RidsAdmMailCenter 
Cynthia A. Carpenter, Director, Office of Enforcement  RidsOeMailCenter 
Charles L. Miller, Director, Office of Federal and State Materials  
   and Environmental Management Programs  RidsFsmeOd 
Guy P. Caputo, Director, Office of Investigations   RidsOiMailCenter 
Edward T. Baker, Director, Office of Information Services  RidsOis 
James F. McDermott, Director, Office of Human Resources  RidsHrMailCenter 
R. William Borchardt, Director, Office of New Reactors  RidsNroOd 
Michael F. Weber, Director, Office of Nuclear Material Safety and Safeguards RidsNmssOd 
James E. Dyer, Director, Office of Nuclear Reactor Regulation   RidsNrrOd 
Brian W. Sheron, Director, Office of Nuclear Regulatory Research  RidsResOd 
Corenthis B. Kelley, Director, Office of Small Business and Civil Rights  RidsSbcrMailCenter 
Roy P. Zimmerman, Director, Office of Nuclear Security and Incident Response RidsNsirOd 
Samuel J. Collins, Regional Administrator, Region I  RidsRgn1MailCenter 
Victor M. McCree, Acting Regional Administrator, Region II  RidsRgn2MailCenter 
James L. Caldwell, Regional Administrator, Region III  RidsRgn3MailCenter 
Elmo E. Collins, Jr., Regional Administrator, Region IV  RidsRgn4MailCenter 



 

Enclosure 

Potential Lessons-Learned Items Presented to the 
Lessons-Learned Oversight Board on November 20, 2007 

 
 
1. U.S. Government Accounting Office (GAO) Report GAO-07-1010, “DOE has Improved its 

Quality Assurance Program, but Whether its Application for a NRC License Will Be High 
Quality is Unclear;” (see Note 1) 

2. GAO-07-1038T, “Actions Taken by NRC to Strengthen Its Licensing Process for Sealed 
Radioactive Sources are Not Effective;” (see Note 1) 

3. GAO-07-1129, “NRC’s Workforce and Processes for New Reactor Licensing are Generally in 
Place, but Uncertainties Remain as Industry Begins to Submit Applications;” (see Note 1) 

4. GAO-07-1197R, “DOE and NRC have Different Security Requirements for Protecting 
Weapons-Grade Material from Terrorist Attacks;” (see Note 1) 

5. NRC Office of the Inspector General (OIG) OIG-07-A-14, “Audit of NRC’s Non-Capitalized 
Property;” (see Note 2) 

6. OIG-07-A-15, “Audit of NRC’s License Renewal Program;” (see Note 2) 
7. OIG-07-A-16, “Audit of NRC’s Process for Placing Documents in the ADAMS Public and Non-

Public Libraries;” (see Note 2) 
8. OIG-07-A-17, “Audit of NRC Oversight of its Federally Funded Research and Development 

Center;” (see Note 2) 
9. OIG-07-A-19, “Independent Evaluation of NRC’s Implementation of Federal Information 

Security Management Act (FISMA) for FY 2007;” (see Note 2) 
10. OIG-07-A-20, “Inspector General’s Assessment of the Most Serious Management and 

Performance Challenges Facing NRC;” (see Note 2) 
11. Actions taken to address findings identified by the Information Technology (IT) Development 

Analysis Team, a task team chartered with evaluating the process used to award and manage 
large IT system development contracts; (See Note 3) 

12. Lessons Learned from the NRC Response to the High Enriched Uranium Solution Spill event 
at Nuclear Fuel Services, Erwin; (See Note 3) 

13. Lessons Learned During the Browns Ferry Unit 1 Recovery/Restart Effort; (See Note 3) 
14. Indian Point Siren Confirmatory Order Implementation Lessons Learned; (See Note 3) and 
15. NRC Office of Nuclear Reactor Regulation Fiscal Year 2009 Budget Formulation Process 

Lessons Learned. (See Note 3) 
 
 
 
 
 
 
 
Note 1: All publicly available GAO Reports are accessible through the GAO Web Site at: http://www.gao.gov/ 

docsearch/.  Once at the Site, select “Browse by Agency,” select “Nuclear Regulatory Commission” and a desired 
date range, then select “Search.” 

 
Note 2: All publicly available OIG Reports are accessible through the NRC’s Web Site at: http://www.nrc.gov/ 

reading-rm/doc-collections/insp-gen/. 
 
Note 3: Document is not publicly available. 
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