January 3, 2008

MEMORANDUM TO: Luis A. Reyes
Executive Director for Operations

FROM: James Wiggins, Chairman IRA/
Lessons-Learned Oversight Board

SUBJECT: LESSONS-LEARNED OVERSIGHT BOARD: SUMMARY OF THE
MEETING HELD ON NOVEMBER 20, 2007

A Lessons-Learned Oversight Board (LLOB) meeting was held on November 20, 2007, with the
following attendees: James Wiggins, Office of Nuclear Reactor Regulation; George Pangburn, Office
of Federal and State Materials and Environmental Management Programs (FSME); Edwin Hackett,
Office of Nuclear Material Safety and Safeguards; Michael Johnson, Office of Nuclear Regulatory
Research; Gary Holahan, Office of New Reactors; Marc Dapas, Regional Offices, and David Pelton,
Office of the Executive Director for Operations.

The LLOB is responsible for ensuring that the criteria for the lessons-learned threshold are
appropriately applied to potential lessons-learned items in accordance with Management Directive
(MD) 6.8, “Lessons-Learned Program.” Per MD 6.8, a potential lessons-learned item must meet all of
the following criteria to be designated a lessons-learned item:

. The item has significant organizational, safety, security, emergency preparedness, or generic
implications;
. A need to institutionalize corrective action for this item because the failure to do so would

reasonably be expected to challenge the ability of the agency to meet any of the strategic
outcomes designated in the Strategic Plan, or the corrective action would substantially improve
the safety or security of NRC employees;

J A root cause exists or can be identified; and

° The apparent resolution is actionable.

The LLOB reviewed the potential lessons-learned items listed in the Enclosure against the above
criteria and concluded that two items should be designated as lessons-learned items. These items
include:

1. Actions taken to address the findings in U.S. Government Accountability Office (GAO) report
GAO-07-1038T, “Actions Taken by NRC to Strengthen Its Licensing Process for Sealed
Radioactive Sources are Not Effective.” The LLOB concluded that this item had significant
safety and security implications, could affect the ability of the agency to prevent licensed
radioactive materials from being used in a manner hostile to the security of the United States, a
root cause can be identified, and the apparent resolution is actionable; and
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2. Actions taken to address findings identified by the Information Technology (IT) Development
Analysis Team (IDAT); a task team chartered with evaluating the process used to award and
manage large IT system development contracts. The LLOB concluded that this item had
significant organizational and generic implications, could affect the ability of the agency to
maintain an infrastructure that fully supports the agency’s mission and goals, a root cause can
be identified, and the apparent resolution is actionable.

The LLOB recommends that FSME be assigned as the lead office for the lessons-learned item
regarding actions taken to address the findings from GAO Report GAO-07-1038T. The LLOB also
recommends that the Office of Information Services be assigned as the lead office for the lessons-
learned item regarding actions taken to address findings identified by the IDAT.

The LLOB concluded that the remaining items listed in the Enclosure did not meet the MD 6.8
threshold for consideration as lessons-learned items and that these issues can be adequately
addressed, as assigned.

Enclosure:

Potential Lessons-Learned Items Presented
to the Lessons-Learned Oversight Board
on November 20, 2007

cc: Those on the Attached List
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2. Actions taken to address findings identified by the Information Technology (IT)

Development Analysis Team (IDAT); a task team chartered with evaluating the process

used to award and manage large IT system development contracts. The LLOB

concluded that this item had significant organizational and generic implications, could
affect the ability of the agency to maintain an infrastructure that fully supports the
agency’s mission and goals, a root cause can be identified, and the apparent resolution

is actionable.

The LLOB recommends that FSME be assigned as the lead office for the lessons-learned item
regarding actions taken to address the findings from GAO Report GAO-07-1038T. The LLOB
also recommends that the Office of Information Services be assigned as the lead office for the

lessons-learned item regarding actions taken to address findings identified by the IDAT.

The LLOB concluded that the remaining items listed in the Enclosure did not meet the MD 6.8
threshold for consideration as lessons-learned items and that these issues can be adequately

addressed, as assigned.

Enclosure:

Potential Lessons-Learned Items Presented
to the Lessons-Learned Oversight Board
on November 20, 2007

cc: Those on the Attached List
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MEMORANDUM TO LUIS A. REYES FROM JAMES T. WIGGINS DATED: 01/03/08

SUBJECT:
HELD ON NOVEMBER 20, 2007
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Potential Lessons-Learned Items Presented to the
Lessons-Learned Oversight Board on November 20, 2007

1. U.S. Government Accounting Office (GAO) Report GAO-07-1010, “DOE has Improved its
Quality Assurance Program, but Whether its Application for a NRC License Will Be High
Quality is Unclear;” (see Note 1)

2. GAO-07-1038T, “Actions Taken by NRC to Strengthen lts Licensing Process for Sealed
Radioactive Sources are Not Effective;” (see Note 1)

3.  GAO-07-1129, “NRC’s Workforce and Processes for New Reactor Licensing are Generally in
Place, but Uncertainties Remain as Industry Begins to Submit Applications;” (see Note 1)

4. GAO-07-1197R, “DOE and NRC have Different Security Requirements for Protecting
Weapons-Grade Material from Terrorist Attacks;” (see Note 1)

5.  NRC Office of the Inspector General (OIG) OIG-07-A-14, “Audit of NRC’s Non-Capitalized
Property;” (see Note 2)

6. OIG-07-A-15, “Audit of NRC’s License Renewal Program;” (see Note 2)

7 OIG-07-A-16, “Audit of NRC’s Process for Placing Documents in the ADAMS Public and Non-
Public Libraries;” (see Note 2)

8. OIG-07-A-17, “Audit of NRC Oversight of its Federally Funded Research and Development
Center;” (see Note 2)

9. OIG-07-A-19, “Independent Evaluation of NRC’s Implementation of Federal Information
Security Management Act (FISMA) for FY 2007;” (see Note 2)

10. OIG-07-A-20, “Inspector General’'s Assessment of the Most Serious Management and
Performance Challenges Facing NRC;” (see Note 2)

11. Actions taken to address findings identified by the Information Technology (IT) Development
Analysis Team, a task team chartered with evaluating the process used to award and manage
large IT system development contracts; (See Note 3)

12. Lessons Learned from the NRC Response to the High Enriched Uranium Solution Spill event
at Nuclear Fuel Services, Erwin; (See Note 3)

13. Lessons Learned During the Browns Ferry Unit 1 Recovery/Restart Effort; (See Note 3)

14. Indian Point Siren Confirmatory Order Implementation Lessons Learned; (See Note 3) and

15. NRC Office of Nuclear Reactor Regulation Fiscal Year 2009 Budget Formulation Process
Lessons Learned. (See Note 3)

Note 1: All publicly available GAO Reports are accessible through the GAO Web Site at: http://www.gao.gov/
docsearch/. Once at the Site, select “Browse by Agency,” select “Nuclear Regulatory Commission” and a desired
date range, then select “Search.”

Note 2: All publicly available OIG Reports are accessible through the NRC’s Web Site at: http://www.nrc.gov/
reading-rm/doc-collections/insp-gen/.

Note 3: Document is not publicly available.

Enclosure




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


