Docket .Hos: 50-390
and 50-391

MEMORANDUM FOR:

Elinor G. Adensam, Acting Chief
Licensing Branch No, 4

- PBivision of Licensing

FROM:

SUBJECT:

DATE, TIME &
LOCATION:

T. J. Kenyon, Project Manager
Licensing Branch No, 4
Divigion of Licensing

NOTICE OF MANAGEMENT STRUCTURE AND TECHNICAL RESOURCES
AUDIT ON THE WATTS BAR NUCLEAR PLANT, UNITS 1 AWD 2

October 27, 1981
8:00 a.m. to 5:00 pum.
TVA Corporate Offices

Chattanooga, Tennessee

PURPOSE :

PARTICIPANTS:

October 28 & 29, 1981
8:00 a.m, to 5:00 p.m.
Watts Bar Site

Sweetwater, Tennessee

To discuss how the TYA management structure compares to the
applicable guidelines of NUREG-0731 and NUREG-=0737. Corporate
and plant personnel will be interviewed in accordance with the
attached agenda. :
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WATTS BAR

Mr H. G. Parris
Manager of Power
Tennessee Valley Authorlty

. 500A Chestnut Street, Tower Il

Chattanooga, Tennessee 37401

cc:

Herbert S. Sanger, Jr., Esq.
General Counsel -

Tennessee Valley Authority
400 Commerce Avenue

E11B33

Knoxville, Tennessee 37902

Mr. W. Luce

Westinghouse Electric Corporation
P.0. Box 355

Pittsburgh, Pennsylvania 15230

Mr. David Lambert

~Tennessee Valley Authority

400 Chestnut Street, Tower II
Chattanooga, Tennessee: 37401

Mr. J. F. Cox

Tennessee Valley Authority
400 Chestnut Street, Tower II
Chattanooga, Tennessee 37401

Resident Inspector/Watts Bar NPS

c/o U.S. Nuclear Regulatory

Commission
Rt. 2 - Box 300 )
Spring City, Tennessee 37831

Mr. David Ormsby

Tennessee Valley Authority
400 Chestnut Street, Tower II
Chattanooga, Tennessee 37401
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Proposed Agenda
MANAGEMENT STRUCTURE & TECHMICAL RESOURCES AUDIT

TENNESSEE VALLEY AUTHORITY
WATTS BAR NUCLEAR PLANT, UNITS 1 AND 2

Tuesday, October 27, 1981 (All day)

Discussion at TVA's Chattanooga corporate office with corporate management and staff
on how the offsite organization and resources compares to the guidelines of Section
I1.B of NUREG-0731 and to the requirements of Items 1.B.1.2 and 1.C.5 of NUREG-0737.

Interviews with 5-6 selected corporate managers and corporate staff who provide
direction and technical support for the Watts Bar plant operations. Interviews will
include discussion of technical qualifications, job responsibilities, directives and
administrative procedures, and interfacing and communication with other corporate
staff and with the onsite plant organization, and related matters.

Wednesday, October 28, 1981 "(All day) ‘"and Ihursday, October 29.'1981' (morning)

Discussion at the Watts Bar plant with p]ént operations management and staff on how
the onsite organization compares to the guidelines of Section I1.A of NUREG-0731,
and how the requirements of the following items of NUREG-0737 are being effected.

Interviews with 6-8 selected members of the plant management, operating and main-
tenance staffs, and technical support staff. Interviews will include discussion
of technical qualifications, job responsibilities, interfacing and communication
with other plant management and staff and with offsite management and staff, feed-

back of operating experience information, training, administrative procedures, and
related matters.

Thursday, Qctober 29, 1981 (Afternoon)

Discussion at the Watts Bar plant with plant and corporate management concerning
results of this audit.
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