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DECEMBER 17, 2007, MEETING SUMMARY: LOUISIANA
ENERGY SERVICES MANAGEMENT MEETING

On December 17, 2007, U.S. Nuclear Regulatory Commission (NRC) staff met in

Eunice, New Mexico, with management staff from Louisiana Energy Services (LES) to discuss

management issues applicable to the LES gas centrifuge uranium enrichment plant project in

Lea County, New Mexico. | am attaching the meeting summary for your use. This summary

contains no proprietary or classified information.
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Summary of
Louisiana Energy Services Management Meeting

Date: December 17, 2007

Place: Louisiana Energy Services (LES) offices
Eunice, New Mexico

Attendees: See Attachment 1

Purpose:

The purpose of this meeting was to discuss project management issues applicable to the LES
gas centrifuge uranium enrichment plant project. The meeting agenda is in Attachment 2.

Discussion:

Mr. Michael Weber, Director of the Office of Nuclear Material Safety and Safeguards, began the
meeting by providing opening remarks stating that there are several licensing reviews
underway; that the U.S. Federal Court of Appeals issued a ruling on the Nuclear Information
Resource Services/Public Citizen (NIRS/PC) appeal, ruling in favor of the U.S. Nuclear
Regulatory Commission (NRC); and that he appreciated the cooperative efforts of LES and
NRC staffs. Mr. Reinhard Hinterreither also provided opening remarks stating that LES is
making progress in site construction and also appreciates the staff efforts.

Mr. Timothy C. Johnson then discussed the current licensing status of the project. He stated
that, since the last management meeting in June 2007, the staff issued Amendment 2 to the
LES license that included organizational changes in the LES Standard Practice Procedure Plan
(SPPP); issued a facility clearance for the Construction Support Facility; and conducted
construction inspections in the areas of quality assurance, backfill placement, concrete batch
plant qualifications, and design control. Staff completed a Memorandum of Understanding
(MOU) and an Interagency Agreement (IA) with the U.S. Department of Energy (DOE) to assist
NRC in implementing programs for protection of classified matter. Staff also completed two
non-possessing facility clearances for LES contractors.

Mr. Johnson discussed the several license amendment actions currently under review by the
NRC staff. These actions include changes in the LES SPPP; reviews of non-possessing facility
clearances; reviews of changes to structural designs; changes to the Quality Assurance
Program Description; and changes to decommissioning funding, liability insurance, and
possession of byproduct material for use in calibrating radiation instruments.

Mr. Johnson also discussed the hearing status and stated that, in September, NRC participated
in oral arguments on the NIRS/PC petition to appeal the Atomic Safety and Licensing Board
and Commission’s decisions on the licensing of the LES facility. He also stated that on
December 11, 2007, the Federal Court of Appeals issued its decision in favor of NRC. At this
time, it is not known if NIRS/PC will appeal the decision to the Supreme Court.

Enclosure



Mr. Johnson also discussed the status of various security activities including the MOU and IA
with DOE on protection of classified matter and issues with processing personnel clearance
requests. NRC staff suggested that the clearance priority list be updated as needed. LES
indicated that clearances are important to a number of upcoming activities and that timely
processing of the clearance requests is an area that NRC can help them the most.

Mr. Tony Gody and Ms. Cynthia Smith from Region Il discussed the current inspection activities
for the facility. They indicated that updated project schedules are needed to plan inspections so
as to minimize the impact on LES planned activities. LES staff indicated that they are updating

these schedules and understand the need to coordinate inspection planning.

Mr. Gregory Smith then discussed the project from the LES perspective (see Attachment 3).

Mr. Smith and other LES managers discussed organization changes and how these changes
would improve coordination between LES and its contractors; project staffing; the LES
correction action program; current engineering and construction activities and schedules; facility
and maintenance activities; operator training; and upcoming licensing actions.

Mr. Weber and Mr. Smith concluded by stating that substantial progress is being made in the
construction of the facility and they appreciated the good cooperation and communications
between LES and NRC staffs.

NRC and LES agreed that the next management meeting would be held in six months. The
location of the meeting would be agreed on based on the issues to be discussed.

Action Items
None.
Attachments

1. Attendee list

2. Meeting agenda
3. LES presentation handouts
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