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Tennessee Valley Authority, 1101 Market Street, Chattanooga, Tennessee 37402

Dan A. Nauman
Senior Vice President Nuclear Power

AUG 0 5 1991

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D.C. 20555

Gentlemen:

In the Matter of the Application of
Tennessee Valley Authority

WATTS BAR NUCLEAR PLANT (WBN) - DISCONTINUANCE OF
TEAM

The purpose of this letter is to inform the staff
of the Watts Bar Program Team.

Docket Nos. 50-390
50-391

THE WATTS BAR PROGRAM

of the discontinuance

The Program Team was established by TVA's Senior Vice President, Nuclear
Power, in 1987 to independently review WBN design and construction, and
make recommendations as appropriate. The description of the Program Team
and its function was submitted to NRC as part of the Watts Bar Program
Plan on May 27, 1988. The NRC, by letter dated June 27, 1988, endorsed
the approach outlined in that plan. The role of the Program Team was
also described in the Watts Bar Nuclear Performance Plan, Volume 4, which
was submitted to NRC on May 22, 1989, and endorsed in Safety Evaluation
Report NUREG-1232, Volume 4, on December 28, 1989.

The Watts Bar Nuclear Performance Plan, Volume 4, provided that the need
for continued Program Team involvement would be evaluated by the Senior
Vice President, Nuclear Power. Most recently, the Program Team had been
providing assistance in the transition from planning to implementing the
various WBN corrective action programs.
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Recent management and organizational changes at WBN have significantly
changed the manner in which work is now accomplished at the site.
Wide-ranging measures have been taken to improve overall work quality and
ensure the effectiveness of the corrective action process. Among the
changes are those designed to strengthen site verification processes,
including the development of a Program for Assurance of Completion and
Assurance of Quality (PAC/AQ). In view of these changes, the function
performed by the Watts Bar Program Team is no longer necessary.

Before being discontinued, the Watts Bar Program Team issued a closure
report providing its conclusions and recommendations regarding the
continued implementation of WBN corrective actions. The Program Team's
recommendations will be tracked to closure under PAC/AQ. A copy of the
Program Team's report has been provided to the NRC Resident Inspector.

If you have any questions, please telephone me at (615) 751-8682.

Very truly yours,

JES KEE 
LLEY AUTHORITY

Enclosure
cc (Enclosure):

Ms. S. C. Black, Deputy Director
Project Directorate 11-4
U.S. Nuclear Regulatory Commission
One White Flint, North
11555 Rockville Pike
Rockville, Maryland 20852

NRC Resident Inspector
Watts Bar Nuclear Plant
P.O. Box 700
Spring City, Tennessee 37381

Mr. P. S. Tam, Senior Project Manager
U.S. Nuclear Regulatory Commission
One White Flint, North
11555 Rockville Pike
Rockville, Maryland 20852

Mr. B. A. Wilson, Project Chief
U.S. Nuclear Regulatory Commission
Region II
101 Marietta Street, NW, Suite 2900
Atlanta, Georgia 30323
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ENCLOSURE

LIST OF COMMITMENTS

DISCONTINUANCE OF WBN PROGRAM TEAM

Recommendations from the Watts Bar Program Team Closure Report will be
tracked to closure under the Program for Assurance of Completion and
Assurance of Quality (PAC/AQ).


