TENNESSEE VALLEY AUTHORITY

CHATTANOOGA, TENNESSEE 37401

5N 157B Loockout Place

AUG 13 1390

TOPICAL REPORT NO. TVA-NPOD89

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D.C. 20555

Gentlemen:

In the Matter of the Application of ) Docket Nos. 50-259  50-328

Tennessee Valley Authority ) 50-260 50-390
) 50-296 50-391
) 50-327 50-438
) 50-439

RESPONSE TO NRC'S REQUEST FOR CLARIFICATION ON TVA ORGANIZATIONAL TOPICAL

REPORT

References: 1. TVA Topical Report No. TVA-NPOD89 TVA to NRC, dated June 1,

1990

2. TVA Topical Report No. TVA-NPOD89 Rev. 1 TVA to NRC, dated

March 9, 1990

3. Response to NRC's questions on TVA Organizational Topical

Report, dated June 27, 1990

4. Telecon between Earl McKeown (TVA) and Jack Donchew and Fred

Allenspach (NRC) on July 27, 1990

The purpose of this letter is to provide NRC with information which will
clarify the planned Watts Bar Nuclear Plant (WBN) operating organization.
This information was requested during the July 27, 1990 telecon, Reference 4.

Enclosure 1 provides three additional organization charts which show the
planned operating organization for the Watts Bar Nuclear Plant. These charts
are provided to clarify the intent of the Topical Report TVA-NPOD89 footnote
on page 7-2 which states, "The WBN organization will be transitioned to the
SQN model by startup....'" These new charts and the minimum shift crew
composition information provided in our letter dated June 27, 1990

(Reference 3), will be incorporated in the next topical report revision.
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U.S. Nuclear Regulatory Commission / AUG 13 ‘990

Enclosure 2 is a listing of the commitment contained in this letter.
Very truly yours,

TENNESSEE VALLEY AUTHORITY

RN Pl

E G. Wallace, Manager
Nuclear Licensing
and Regulatory Affairs

Enclosures
cc: See page 3



U.S. Nuclear Regulatory Commission

Enclosures

cc (Enclosures):
Ms. S. C. Black, Deputy Director
Project Directorate II-4
U.S. Nuclear Regulatory Commission
One White Flint, North
11555 Rockville Pike
Rockville, Maryland 20852

Browns Ferry Resident Inspector
Browns Ferry Nuclear Plant
Route 12, P.0. Box 637

Athens, Alabama 35609-2000

Jack N. Donohew

U.S. Nuclear Regulatory Commission
One White Flint, North

11555 Rockville Pike

Rockville, Maryland 20852

Thierry M. Ross

U.S. Nuclear Regulatory Commission
One White Flint, North

11555 Rockville Pike

Rockville, Maryland 20852

Sequoyah Resident Inspector
Sequoyah Nuclear Plant

2600 Igou Ferry Road

Soddy Daisy, Tennessee 37379

Peter S. Tam

U.S. Nuclear Regulatory Commission
One White Flint, North

11555 Rockville Pike

Rockville, Maryland 20852

Watts Bar Resident Inspector
Watts Bar Nuclear Plant

P.0. Box 700

Spring City, Tennessee 37381

Mr. B. A. Wilson, Project Chief
U.S. Nuclear Regulatory Commission
Region II

101 Marietta Street, NW, Suite 2900
Atlanta, Georgia 30323

AUG 13 1330




ENCLOSURE 1



NUCLEAR POWER
NUCLEAR POWMER PRODUCT ION
PLANNED WBN OPERATING ORGANIZATION

VICE PRESIDENT

VICE PRESIDENT

NUCLEAR POWER NUCLEAR
PRODUCT ION ENGINEERING
(~ 1500)
MANAGER OF MANAGER MANAGER SITE
NUCLEAR HUMAN NUCLEAR LICENSING &| [NUCLEAR QUALITY DIRECTOR
RESOURCES REGULATORY AFFAIRS A$SURANCE WATTS BAR
*
[ (~ 125) | (~ 80) [ (~ 890) | (~ 430)
HUMAN SITE SITE SITE PROGRAMS PROJECT CONTROLS PLANT SITE SITE
QUALITY & SUPPORT & FINANCIAL
RESOURCES LICENSING ASSURANCE MANAGER SERVICES MANAGER MANAGER MODIF ICATIONS ENGINEERING
s SITE HUMAN RESOURCES ¢ NRC LICENSES e QA ADITS o ADMINISTRATIVE e |NTEGRATED e RADIOLOGICAL ¢ PLANT MODIFICATIONS @ OPERATING PLANT
SUP * NRC COMPL | ANCE @ QC INSPECTIONS SERVICES SCHEDUL ING CONTROL e SITE CONSTRUCTION ENGINEERING SUPPORT
e STAFF| e NRC DOCUMENTAT ION o QUALITY IMPROVEMENT o INDUSTRIAL SAFETY * BUDGETS,MUALTI-YEAR o MAINTENANCE e FIELD ENGINEERING * ENGINEERING/DESIGN
s LABOR RELATIONS o COMMITMENT TRACKING < MONITORING o EMERGENCY PLANS e OPERATIONS * CRAFT SUPPORT » ENGINEERI CONTRACT
e EMPLOYEE ¢ NUCLEAR EXPERIENCE o QUALITY ENGINEERING PREPAREDNESS o SITE PERFORMANCE . QONTROL MANAGEMENT
QOMMUN | CAT IONS REVIEW REVIEWS o MATERIALS & REPORT ING o OUTAGE PLANNING * PROJECT ENGINEERING
o COMPENSAT ION e MONITORING OF PROCUREMENT MGMT e FINANCIAL REPORTS o TECHNICAL SUPPORT CONTROLS
ADMINISTRATION DESIGN PROCESS CAQ PROGRAM o PROJECT MANAGEMENT o CHEMISTRY &
FACILITIES ENV | RONMENTAL

* AFFIRMATIVE ACTION
AND EEQ

INDICATES DAY-TO-DAY
FUNCTIONAL SUPERVISION

EP&GS: TAG-F IG74A

3
.
* SITE PROCEDURES
.

SITE ADP, SECURITY,

& TRAINING
* SITE_DOCUMENT
CONTROL

FIGURE 7—-4
REVISION O

e



EPSGS: TAG-F 1G75A

NUCLEAR POWER
NUCLEAR POWER PRODUCT ION
PLANNED WBN OPERAT ING ORGANIZATION
PLANT MANAGER

SITE
DIRECTOR
(~ 890)
; PLANT
MANAGER
[(~ 400) [ (~ 100) [ (~ 260) | (~90)
MAINTENANCE RADI0LOG CAL OPERATIONS TECHNICAL
CONTROL SUPPORT
MANAGER MANAGER MANAGER MANAGER

e PLANT POWER BLOCK
MAINTENANCE
PROGRAM

o RAD OONTROL MANAGEMENT

v ALARA

¢ RADIATION PROCEDURES

¢ PERSONNEL EXPOSURE

* RADIAT{ON & CONTAMINATION
» RADIOLOGICAL WASTE &

PROTECTION, TRAINING &
MON | TOR ING

RECORDS

LEVEL RECORDS
DECONTAMINAT ION
MANAGEMENT

* SYSTEMS ENGINEERING

* INSTRUMENTATION AND
ROL

OONT
» POST MODIF ICATION
TEST ING
e REACTOR ENGINEERING
® NSSS SYSTEMS

o PERFORMANCE MONITORING

l

CHEMISTRY ' OPERAT |ONS
SUPER INTENDENT SUPER INTENDENT

WORK CONTROL
SUPER INTENDENT

¢ CHEMISTRY « PLANT OPERATIONS
* RADIOCHEMISTRY * REFUEL ING OPERATIONS
¢ ENVIRONMENTAL MANAGEMENT
COMPL |ANCE ) o OPERATIONAL
TESTING
o WATER & WASTE
PROCESSING
* OPERATIONS
TRAINING

FIGURE -7-5
REVISION O

* QUTAGE PLANNING
* OUTAGE COORDINATION
* QUTAGE MONITORING

& ASSESSMENT

® WORK REQUEST REVIEW
OVERALL WORK SCHEDULES

S



EPSGS : TAG-F 1G76A

NUCLEAR POWER
NUCLEAR POWER PRODUCT ION
PLANNED WBN OPERAT ING ORGANIZATION
OPERATIONS SUPERINTENDENT

OPERAT IONS
SUPER INTENDENT

UN1I T
MANAGER

= MAINTENANCE ACTIVITIES
CQORDINATION -

o TEST & TROUBLESHOODTING

o UNIT QUTAGE ACTIVITIES

UNIT OPERAT IONS SHIFT
2 SUPPORT OPERATIONS
- MANAGER MANAGER SUPERVISOR
© MAINTENANCE ACTIVITIES * PROCEDURES
COORD INAT ION * FIRE BRIGADE
» TEST & TROUBLESHOOTING * WORK PACKAGE
* UNIT OUTAGE ACTIVITIES REVIEW
¢ TRAINEES
UNIT UN 2IT COMMON
1
ASOS ASOS ASOS
* OPERATIONS * OPERATIONS < RADWASTE
o COME
* MAKEUP D. 1.

FIGURE 7-6
REVISION 0




ENCLOSURE 2
COMMITMENT
TVA will incorporate organization charts to reflect the planned operating

organization for WBN and clarify the minimum shift crew requirements for each
plant in the next revision of the organization description topical report.



