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organization's area of responsibility. The Welding Program Coordination
Team (WPCT), described below, will review the summation of these parts to
assure an effective, overall program for TVA. The changes made to the
program, new procedures and specifications provide sufficient controls to
assure compliance to TVA licensing commitments. Summaries of the
organizational activities and WPCT charter and scope are provided as
follows:

1. Welding Program Coordination Team (WPCT)

The WPCT was formed as the result of a recommendation presented by
NQA during an evaluation of the NQA welding program performed in
April 1988. A three-member WPCT has been formed consisting of a
member from each of NQA, NC, and NE. These members were selected by
the Vice Presidents of NQA, NC, and NE, as applicable, and have been
given the necessary authority to make program changes.

The objective of this team is to optimize the Nuclear Power Group
(NPG) welding activities among NQA, NC, and NE. The WPCT is also
responsible for ensuring an effective transition of remaining
activities from the WP to the appropriate line organizations.

2. NE Welding Program

Two major activities are currently ongoing within NE to provide
additional assurance that adequate and effective welding requirements
are included in design output documents for future construction,
modification, and maintenance activities. These are as follows:

"In addition to the WP review, NE is conducting a comprehensive
review of licensing and regulatory commitments relating to
welding. Based on the review results, new specifications will be
prepared or existing specifications revised to delineate these R2
requirements. These specifications will in turn lead to
site-specific, activity-directed documents.

" The current G-29 specification, "Process Specification for
Welding, Heat Treatment, Nondestructive Examination, and Allied
Field Fabrication Operations," consists of a mixture of welding
and welding-related specifications, implementing procedures such
as NDE and welder performance qualification procedures, and the
welding procedures for the physical welding process. These are
prepared by NE and issued to all nuclear sites. 1R2

The G-29 specification will be modified to make it more user
friendly and to consolidate welding engineering requirements. The R2
implementing procedures for this specification will then be issued
by the applicable user organization. These actions will
accomplish the same objective of improving welding specifications
at WBN as the original sp'ecification improvement program for
welding.
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3. NC Welding Program

NC is currently developing an integrated program for the control of field
welding and related processes. This program will serve to consolidate the

many existing programs into a single, unified program which will be
implemented for initial construction, modification, and maintenance
activities.

This program will be defined in accordance with an integrated system of

quality assurance program and management procedures within the Nuclear

Procedures System. This system provides for interorganizational review of
all directives and standards generated within that system.

The essential program elements which will be addressed by standards in

this program are as follows:

" Process control for welding and related processes.

" Welder qualification and continuity.

" Weld filler material control.

An organization-level procedure, welding activity verification, will also
be included. This procedure will give the overall field welding program a
continuing management overview which will serve to quickly detect and
correct any problems in the installation program at the first line level.

Additionally, there will be a series of implementing technical procedures
which extract detailed technical requirements from installation
specifications (products of the NE effort). These procedures will
establish a base for the installation instructions. They will then be
translated into detailed field installation instructions which will
provide applicable technical requirements to field engineers, managers,
and craftsmen.

These installation procedures will be prepared by field engineers and
construction managers who have extensive experience in field erection and
modifications activities.
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