PRIORITY ATTENTION REQUIRED MORNING REPORT - REGION Il Morning Report Date: DEC 14, 2007

Licensee/Facility: Notification:

INDIANA MICHIGAN POWER CO. MR Number: 3-2007-0025
D.c. Cook Date: 12/13/2007
Bridgman, Michigan Lcnsee. Comm. to Res. Ins.

Dockets: 050-00315 050-00316
[1] W-4-LP, [2] W-4-LP

Subject: Management Changes in Indiana Michigan Power Company

Discussion:

Plant staff has informed the resident inspectors of several organizational changes at the D.C. Cook Nuclear Plant as
part of the licensee's overall succession planning and staff development efforts. Effective December 17, 2007, Joel
Gebbie, who has been the Plant Engineering Director, will replace Lawrence Weber as the Plant Manager. Mr. Weber
will become the Plant Engineering Director.

Effective on January 3, 2008, Mark Peifer, who has been the Site Support Services Vice President since January 2007,
will become the Site Vice President. Joseph Jensen, who has been the Site Vice President since January 2007, will
become the Site Support Services Vice President.
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