December 19, 2007

MEMORANDUM TO: Office Directors and Regional Administrators

FROM: Vonna L. Ordaz /RA/
Assistant for Operations
Office of the Executive Director for Operations

SUBJECT: CLOSURE OF ACTION ITEM 11 FROM THE APRIL 2007
SENIOR LEADERSHIP MEETING

During the April 2007 Senior Leadership Meeting, action items were identified and tasked to
various Agency offices. These action items are listed in Enclosure 2 to my July 20, 2007,
memorandum titled, “April 2007 Senior Leadership Meeting Summary and Action ltems”
(ADAMS Accession No.: ML073440635).

Action item 11 tasked the Office of the Executive Director for Operations (OEDO) with revising
the process used to consider effectiveness reviews and lessons learned at the Agency level,
with a high threshold for non-technical reviews as well as technical reviews. That is, the
process for identification of potential lessons learned items and the performance of associated
effectiveness reviews should consider both technical and non-technical items.

Management Directive (MD) 6.8, “Lessons-Learned Program,” Part Il, discusses the process for
the identification of potential lessons learned items. Potential lessons learned items are drawn
from the following sources:

Accident Review Groups;

Incident Investigation Teams;

Lessons learned task forces chartered by the EDO;

Office of the Inspector General (OIG) reports;

Government Accountability Office (GAO) reports; and

Any item designated by the EDO from other internal and/or external sources. This
includes, but is not limited to, items recommended by any of the NRC
Headquarters/Regional Offices as well as items recommended by external stakeholder
groups.

MD 6.8 does not discriminate between technical and non-technical items in the identification of
potential lessons learned items. Additionally, the Lessons Learned Project Manager (LLPM)
routinely provides non-technical items to the Lessons Learned Oversight Board (LLOB) for
consideration as potential lessons learned items. Examples of non-technical items previously
provided to the LLOB by the LLPM and dispositioned include:
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J OIG Report OIG-07-A-16, “Audit of NRC’s Process for Placing Documents in the
ADAMS Public and Non-Public Libraries;”

. OIG Report OIG-07-A-19, “Independent Evaluation of NRC'’s Implementation of Federal
Information Security Management Act (FISMA) for FY 2007;”

o Office of Nuclear Reactor Regulation FY 2009 Budget Formulation Process Lessons
Learned;

. GAO Report GAO-07-105, “Human Capitol Retirements and Anticipated New Reactor
Applications Will Challenge NRC’s Workforce;”

. Report on “Recommendations Regarding Improving the Performance of the
Organizational Culture Working Group (OCWG),” dated November 30, 2006;

. “Time to Act, 14 Steps in 2007 to Further Implement the 9/11 Commission

Recommendations,” conducted by the Center for American Progress; and
. OIG Report OIG-05-A-05, “Audit of the NRC’s Drug Testing Program.”

It is the conclusion of the OEDO that the lessons learned process currently supports
consideration of both technical and non-technical items as potential lessons learned items and
that no change to the process is currently warranted. This is based on the current MD 6.8
criteria for the identification of potential lessons learned items and on the routine nature with
which non-technical items are provided to the LLOB by the LLPM.

cc: L. Reyes, EDO
B. Mallet, DEDR
M. Virgilio, DEDMRT
D. Ash, DEDIS
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MEMORANDUM TO OFFICE DIRECTORS/REGIONAL ADMINISTRATORS DATED: December 19, 2007

SUBJECT: CLOSURE OF ACTION ITEM 11 FROM THE APRIL 2007 SENIOR LEADERSHIP MEETING

Timothy F. Hagan, Director, Office of Administration
Cynthia A. Carpenter, Director, Office of Enforcement
Charles L. Miller, Director, Office of Federal and State Materials
and Environmental Management Programs
Guy P. Caputo, Director, Office of Investigations
Edward T. Baker, Director, Office of Information Services
James F. McDermott, Director, Office of Human Resources
R. William Borchardt, Director, Office of New Reactors
Michael F. Weber, Director, Office of Nuclear Material Safety and Safeguards
James E. Dyer, Director, Office of Nuclear Reactor Regulation
Brian W. Sheron, Director, Office of Nuclear Regulatory Research
Corenthis B. Kelley, Director, Office of Small Business and Civil Rights
Roy P. Zimmerman, Director, Office of Nuclear Security and Incident Response
Samuel J. Collins, Regional Administrator, Region |
Victor McCree, Acting Regional Administrator, Region Il
James L. Caldwell, Regional Administrator, Region I
Elmo E. Collins, Jr., Regional Administrator, Region IV
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