
Tennessee Valley Authority, Post Office Box 2000, Spring City, Tennessee 37381

AUG 2 8 1995

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D.C. 20555

Gentlemen:

In the Matter of the Application of ) Docket Nos. 50-390Tennessee Valley Authority ) 50-391

WATTS BAR NUCLEAR PLANT (WBN) - TVA/NRC CLOSED SESSION MEETING OF
FEBRUARY 23, 1995

The purpose of this letter is to provide NRC with a hard copy
summary of the material discussed by TVA during the subject
meeting (Enclosure 1). The material contains sensitive
information regarding employee concerns and is of the type
customarily held in strict confidence by TVA, and public
disclosure of this information would constitute a clearly
unwarranted invasion of personnel privacy. Accordingly, pursuant
to the provisions of 10 CFR 2.790(a)(6), TVA requests that the
lined out portion of the material be held from public disclosure,
not be placed in the NRC's Public Document Room, and otherwise notbe disclosed to the public. In addition, in accordance with
standard interagency Freedom of Information Act practice, TVA asksthat0 any requests the NRC might receive from the public for
release of the sensitive material be referred to TVA for
disposition.

o For your convenience, TVA has prepared a redacted version of the
summary material (Enclosure 2).

950901 0271 950828
PDR ADOCK 05000390
F- -PDR



U.S. Nuclear Regulatory Commission
*Page 2

RUG 2 8 1995
If you should have any questions, contact P. L. Pace at
(615) 365-1824.

Sinc rly,

/.-R Bron
Nuclear Assurance

and Licensing Manager (Acting.)

cc (Enclosures):.
NRC Resident Inspector
Watts Bar Nuclear Plant
Rt. 2, Box 700
Spring City, Tennessee 37381

Mr. P. S. Tam, Senior Project Manager
U.S. Nuclear.Regulatory Commission,
One White Flint North
11555 Rockville Pike
Rockville, Maryland 20852

U.S. Nuclear Regulatory Commission
Region II
101 Marietta Street, NW, Suite 2900
Atlanta, Georgia 30323
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ENCLOSURE 2

WATTS BAR NUCLEAR PLANT

TVA\NRC CLOSED SESSION MEETING

FEBRUARY 23, 1995



SUBJECT TVA REPRESENTATIVE

* OPENING REMARKS MEDFORD

* CONCERNS RESOLUTION PROGRAM HARDING

WBN CONCERNS TREND

SUMMARY OF AREAS CONSIDERED

ISSUES WITH HIGHEST POTENTIAL
FOR RESOURCE IMPACT

TVAN'S PLAN FOR ADDRESSING ISSUES
RAISED BETWEEN NOW AND LICENSING

* DOL STATUS REYNOLDS

COMPLAINT MANAGEMENT

TREND OF WBN DOLs

OPEN WBN DOL COMPLAINTS

WHAT WE EXPECT

* OIG

* RECENTLY CLOSED OIG INVESTIGATIONS
AT WBN

* ONGOING OIG INVESTIGATIONS AT WBN

HICKMAN

WATTS BAR NUCLEAR PLANT
TVA\NRC CLOSED SESSION MEETING

FEBRUARY 23, 1995

OUTLINE



TVA/NRC CLOSED SESSION MEETING

WBN EMPLOYEE CONCERNS TREND
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TVA/NRC CLOSED SESSION MEETING

SUMMARY OF AREAS CONSIDERED

* ALL 1994 AND 1995 FILES OPENED BY CRS AND CONTRACTORS

* ALL OPEN FILES

* HIGH PROFILE ISSUES FROM PREVIOUS YEARS

* EMPLOYEE CONCERNS SPECIAL PROGRAM ISSUES

- 2 -
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TVA/NRC CLOSED SESSION MEETING

TVAN'S PLAN FOR ADDRESSING ISSUES RAISED BETWEEN
NOW AND LICENSING

* ESTABLISH CLEAR COMMUNICATION LINES BETWEEN ALL ORGANIZATIONS THAT
RECEIVE CONCERNS AND THE TVA NUCLEAR ORGANIZATIONS WHO WILL COORDINATE,
EVALUATE, AND RESOLVE CONCERNS

* ESTABLISH INDIVIDUAL POINTS OF CONTACT TO ASSURE PROMPT AND ACCURATE
COMMUNICATIONS AND RESOLUTION

* CONCERN RECEIVERS, COORDINATORS, AND RESOLVERS WILL BE SENSITIZED TO
THE NEED FOR QUICK AND ACCURATE RESOLUTION OF CONCERNS

* UNS NEW PROCESSES ARE BEING ESTABLISHED

* LINE MANAGEMENT REMAINS THE PREFERRED AVENUE

* CONTINGENCY PLAN FOR A LARGE NUMBER OF CONCERNS AT THE LAST MINUTE

* CONCERNS RESOLUTION STAFF WILL PERFORM DATA BASE SEARCHES TO
DEMONSTRATE THAT OLD AND NEW PROGRAM CONCERNS HAVE BEEN PROPERLY
RESOLVED

* CONCERNS RESOLUTION STAFF REVIEW OF HIGH PROFILE/HIGH POTENTIAL ISSUES

- 4



TVA/NRC CLOSED SESSION MEETING

COMPLAINT MANAGEMENT

* IN 1990 TVA NUCLEAR DEFINED THE MANAGEMENT OF DOL COMPLAINTS

* SINGLE POINT OF CONTACT

* REVIEW OF POTENTIAL AND FORMAL COMPLAINTS

* IG INVESTIGATION

* SENIOR MANAGEMENT REVIEW AND INVOLVEMENT

* ADDITIONAL ENHANCEMENTS

* HIRING OF ADVISOR,

* ESTABLISHMENT OF DOL TASK FORCE

* CONCILIATE CASES WHENEVER POSSIBLE

- 5 -



TVA/NRC CLOSED SESSION MEETING

TREND OF WBN DOL CASES FILED
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TVA/NRC CLOSED SESSION MEETING

PENDING WBN DOL CASES (27)

(16 COMPLAINANTS)

FOR TVA 17

PENDING WAGE AND HOUR 4

SETTLEMENTS 4
(PENDING SOL APPROVAL)

AGAINST TVA 2
(WAGE AND HOUR DECISIONS)
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TVA/NRC CLOSED SESSION MEETING

TVA NUCLEAR COMPLAINTS FILED (EEO, DOL, MSPB, GRIEVANCES)
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TVAINRC CLOSED SESSION MEETING

WATTS BAR COMPLAINTS FILED (EEO, DOL, MSPB, GRIEVANCES)

WBN COMPLAINTS
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TVA/NRC CLOSED SESSION MEETING

WHAT WE EXPECT

* AT RISK NOTICES ISSUED

* REDUCED STAFFING

* TVA

* CONTRACTOR

* PAST EXPERIENCE SHOWS AN INCREASE IN COMPLAINTS IN ALL AREAS WHEN STAFFING
IS REDUCED

- 10-
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PROPRIETARY INFORMATION

NOTICE

THE ATTACHED DOCUMENT CONTAINS OR IS
CLAIMED TO CONTAIN PROPRIETARY INFORMATION
AND SHOULD BE HANDLED AS NRC SENSITIVE
UNCLASSIFIED INFORMATION. IT SHOULD NOT BE
DISCUSSED OR MADE AVAILABLE TO ANY PERSON
NOT REQUIRING SUCH INFORMATION IN THE
CONDUCT OF OFFICIAL BUSINESS AND SHOULD BE
STORED, TRANSFERRED, AND DISPOSED OF BY EACH
RECIPIENT IN A MANNER WHICH WILL ASSURE THAT
ITS CONTENTS ARE NOT MADE AVAILABLE TO
UNAUTHORIZED PERSONS.

COPY NO.

DOCKET NO.

CONTROL NO.

REPORT NO.

REC'D W/LTR DTD.

NRC FORM 190
(144)
NRCMD 3.12 PROPRIETARY INFORMATION U. S. NUCLEAR

REGULATORY COMMISSION
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