
Tennessee Valley Authority, Post Office Box 2000. Spring City, Tennessee 37381

JAN 1 9 1995

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D.C. 20555

Gentlemen:

In the Matter of the Application of ) Docket Nos. 50-390
Tennessee Valley Authority ) 50-391

WATTS BAR NUCLEAR PLANT (WBN) - UNIT 1 AND UNIT 2 - NRC INSPECTION REPORT
NO. 50-390, 391/94-58 - CHANGE IN COMMITMENT METHODOLOGY FOR NOTICE OF
VIOLATION

TVA's letter of November 9, 1994, provided a response to Violation
390/94-58-03 cited in the subject Inspection Report, dated October 6,
1994. The violation concerned a failure to comply with administrative
requirements for the use of Operations Night Orders. The purpose of this
letter is to notify the staff of a change in methodology for implementing
recurrence control action No. 1 stated in our November response. In
action No. 1, TVA committed to use the P/2 Scheduling System to track and
schedule the performance of periodic actions contained in Operations'
administrative procedures. TVA has now determined that until performance
improves, effective management of these periodic actions will be
accomplished using appropriate management controls such as the
Surveillance Program Matrix (same system utilized for WBN surveillance
instructions) or other alternatives. Due to the time required to complete
development and approval of the interface procedures for this process, TVA
now expects the tracking system to be in effect by March 14, 1995. In the
interim, the Operations' internal tracking system will remain in effect.

The enclosure summarizes the commitment made in this submittal.

If you should have any questions, contact P. L. Pace at (615)-365-1824.

Sin,%2erely,

DwgtE. Nunn
Vice President
New Plant Completion
Watts Bar Nuclear Plant

Enclosure
cc: See page-.
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Enclosure
cc (Enclosure):

NRC Resident Inspector
Watts Bar Nuclear Plant
Rt. 2, Box 700
Spring City, Tennessee 37381

Mr. P. S. Tam, Senior Project Manager
U.S. Nuclear Regulatory Commission
One White Flint North
11555 Rockville Pike
Rockville, Maryland 20852

U.S. Nuclear Regulatory Commission
Region II
101 Marietta Street, NW, Suite 2900
Atlanta, Georgia 30323



ENCLOSURE

LIST OF COMMITMENTS

The Operations Department will begin using appropriate management controls,
such as the Surveillance Program Matrix or other alternatives, to track and
schedule their periodic actions contained in Operations' administrative
procedures. This tracking system will be in effect by March 14, 1995.


