
 
  
 
 

November 15, 2007 
 
 
 
Mr. Scott P. Murray, Manager 
Licensing & Liabilities 
Global Nuclear Fuel - Americas 
3901 Castle Hayne Road 
P.O. Box 780, M/C K84 
Wilmington, NC 28402 
 
SUBJECT: INVITATION TO PARTICIPATE IN SAFETY CULTURE PILOT STUDY 
 
Dear Mr. Murray: 
 
I would like to extend an invitation, to participate, as a one of two U.S. Nuclear Regulatory 
Commission (NRC) fuel cycle facility licensees, in the NRC’s Safety Culture Pilot Study (Study).  
I understand that Global Nuclear Fuel – Americas is interested in this Study and I would greatly 
appreciate the facility=s participation in this endeavor.  
 
The NRC recognizes that safety culture is important for all licensees.  Over the past three years, 
the staff developed several changes to the Reactor Oversight Process (ROP) to more fully 
address safety culture1.  The Director of Nuclear Material Safety and Safeguards (NMSS) 
recently initiated a Study for fuel cycle facilities.  The purpose of this initiative is to assess 
whether safety culture components developed for the ROP Safety Culture Initiative are 
applicable, or can be modified to be applicable to fuel cycle licensees, and if so, how to best 
incorporate them into the NMSS inspection program and processes.  
 
The approach taken for the fuel cycle facilities may be different than that developed for reactors, 
because the regulatory framework is different.  The NMSS Study will allow the NRC to use what 
was learned while addressing safety culture for reactors, when developing an approach that fits 
within the NMSS regulatory framework for fuel cycle facilities.  We are interested in:  (1) what 
currently exists in the NMSS inspection program and procedures that address components of 
safety culture, albeit, not termed as such, and (2) fuel cycle facility processes that address 
components of safety culture on a broad scale, (e.g., corrective action programs, training, etc.). 
 
The purpose of the Study is to gather information to make informed decisions regarding any 
potential changes to the regulatory framework that incorporate components of safety culture.  It 
is not to make judgments about the licensee=s specific programs, processes, and procedures 
regarding safety culture.  The pilot will consist of two phases:  (1) information gathering  

                                            
1The NRC issued Regulatory Issue Summary (RIS) 2006-13 (ML061880341) to provide 

information to nuclear power reactor licensees and their contractors regarding changes made to 
the ROP, to more fully address safety culture.  Background information, issues, a summary of 
the ROP safety culture approach, and safety culture components (Appendix A), that were 
developed by the NRC safety culture working group, are discussed in this document. 
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(Phase I), and (2) implementation (Phase II).  We plan to complete all information gathering and 
evaluate the results for Phase I by April 2008, and begin to develop an implementation strategy 
shortly thereafter.  We hope to complete the development of our test strategy and communicate 
the results of this work by the end of December 2008.  We estimate that we will start to 
implement our test strategy by January 2009.  Throughout the pilot we will provide opportunities 
for the participating licensees to provide feedback, which will be considered in the evaluation 
and refinement of the pilot project. 
 
The pilot project is designed so that it will not be intrusive and will not require a large expenditure 
of resources to the participating licensees.  Besides a site visit, for information gathering, during 
Phase I, the participants are encouraged to provide occasional feedback and follow the study. 
We do not anticipate any work on your part regarding Phase II. 
 
Assuming you accept this invitation, some members of the NMSS Study Team will make a  
site visit to your facility, at a mutually agreeable time, to discuss your organization’s 
programs/processes that are related to the components of safety culture.  The NMSS Lead for 
this Study will provide more information regarding the conduct of the site visit in the near future.  
Please note that we are not requiring any prepared statements or presentations, however, 
if you wish to provide any background material to aid our Team in understanding your 
program/processes, related to safety culture components, please feel free to do so. 
 
The Study Lead for NMSS is Amy M. Snyder, of my staff.  Please let her know by November 30, 
2007, via email or letter, if your facility will be participating in this important study and the point of 
contact to coordinate the NRC site visit.  Please contact Ms. Snyder if you have any questions at 
301-492-3225, or via email to ams3@nrc.gov. 
 

Sincerely, 
 
 
           /RA/ 
 

Robert C. Pierson, Director 
Division of Fuel Cycle Safety  
  and Safeguards 
Office of Nuclear Material Safety 
  and Safeguards 

 
cc: 
Mr. Felix.Killar,  
Nuclear Energy Institute 
1776 I Street, N.W. 
Suite 400 
Washington, D.C.  20006 
 



 
S. Murray            -2- 
 
(Phase I), and (2) implementation (Phase II).  We plan to complete all information gathering and evaluate 
the results for Phase I by April 2008, and begin to develop an implementation strategy shortly thereafter.  
We hope to complete the development of our test strategy and communicate the results of this work by 
the end of December 2008.  We estimate that we will start to implement our test strategy by January 2009. 
Throughout the pilot we will provide opportunities for the participating licensees to provide feedback, which 
will be considered in the evaluation and refinement of the pilot project. 
 
The pilot project is designed so that it will not be intrusive and will not require a large expenditure of 
resources to the participating licensees.  Besides a site visit, for information gathering, during Phase I, the 
participants are encouraged to provide occasional feedback and follow the study. We do not anticipate 
any work on your part regarding Phase II. 
 
Assuming you accept this invitation, some members of the NMSS Study Team will make a site visit to your 
facility, at a mutually agreeable time, to discuss your organization’s programs/processes that are related to 
the components of safety culture.  The NMSS Lead for this Study will provide more information regarding 
the conduct of the site visit in the near future.  Please note that we are not requiring any prepared 
statements or presentations, however, if you wish to provide any background material to aid our Team in 
understanding your program/processes, related to safety culture components, please feel free to do so. 
 
The Study Lead for NMSS is Amy M. Snyder, of my staff.  Please let her know by November 30, 2007, via 
email or letter, if your facility will be participating in this important study and the point of contact to 
coordinate the NRC site visit.  Please contact Ms. Snyder if you have any questions at 301-492-3225, or 
via email to ams3@nrc.gov. 
 

Sincerely, 
           /RA/ 
 

Robert C. Pierson, Director 
Division of Fuel Cycle Safety  
  and Safeguards 
Office of Nuclear Material Safety 
  and Safeguards 

cc: 
Mr. Felix.Killar,  
Nuclear Energy Institute 
1776 I Street, N.W. 
Suite 400 
Washington, D.C.  20006 
 
 DISTRIBUTION: 
RidsNmssOd              FFLD r/f                LKokajko, HLWRS         CMiller, FSME        CCarpenter, OE 
SMagruder, OE          MTschiltz                JHenson, RII                   RGibson, RII           DCollins, RII 
ISchoenfeld, OE        TGhosh, HLWRS    JFirth, FSME                MAdams        ALeubbering  
BReilly               MBaker                   NRivera-Feliciano            EWBrach, SFST 
 ML072980713 

 
OFC 

 
FCSS/FMB 

 
 

 
FCSS/FMB 

 
 

 
FCSS/FMB 

 
 

 
FCSS 

 
 

 
NAME 

 
ASnyder 

 
VCheney 

 
PHabighorst 

 
RPierson 

 
DATE 

 
11/06/07 

 
11/07/07 

 
11/07/07 

 
11/15/07 

OFFICIAL RECORD COPY 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


