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July 17, 2007

Mr. Reuter
National Business Center
7401 W. Mansfield Avenue
Denver, CO 80235

Dear Mr. Reuter,

CW Government Travel (hereafter referred to as Carlson) has provided ongoing support
for the ETS deployment, at the Nuclear Regulatory Commission (NRC) for well over one
year. Initially, our account management team supported informational inquiries and
meetings with NRC while they weighed when best to deploy E2 Solutions. In March
2007, NRC initiated the ETS deployment in earnest beginning with a kickoff meeting that
we supported on March 15. We provided an extensive briefing of the ETS deployment
and the process by which the deployment would take place. As part of this kickoff
meeting we provided a detailed project plan outlining the key tasks, dependencies and
durations necessary to effectively implement NRC. In addition, we provided a product
demonstration to the NRC senior staff and received a.clear signal they were ready to
move forward.

In April 2007, Tim Pulliam, the NRC Deputy CFO, expressed a concern directly to Tim
Burke, the GSA ETS Program Manager, that Carlson was not moving fast enough to '
meet a May 1st pilot deployment date. The project plan that we had delivered and
communicated to NRC provided for a formal testing period in User Acceptance Testing
starting April 25h, and a production pilot roll-out on June 27th. While we had clearly '
indicated at the kickoff meeting that the tasks and durations associated with the pilot
deployment could not be accomplished by May 1st, we drew on multiple internal
resources to coordinate and deliver on a revised pilot date of May 14.' We performed an
upload of NRC user data in support of the May 14th pilot, but the pilot was not
forthcoming. NRC's reason for not pressing forward with the pilot was associated with 0
security. While we were promised an update regarding NRC's security concerns the
week after this pilot decision was made, we have never received any communication
from NRC regarding these concerns. Even after multiple verbal requests for status
updates, we have yet to receive any word from NRC regarding their concerns.

Subsequent to the May 14 h pilot, at the direction of the NRC and NBC teams, Carlson
targeted another pilot to be implemented on August 1, based on a revised project plan that
identified key milestones for data delivery. During the preparation for this effort, there
have been multiple delays as NRC reconsidered its hierarchy and routing chains. We
have encountered delays in the provision of deployment data (i.e. delivery dates were
missed) and continued to receive signals through the ETS PMO that NRC expressed
concerns about security and a newly stated desire to have a SAS 70 Audit performed on
the E2 Solutions application before proceeding with a full ETS deployment. Neither the -L

Master Contract nor the NBC Task Order includes any requirements for a SAS 70 Audit. k 4
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While we have directly asked the NRC Migration Manager for an update on these issues,
she conveyed that these were not relevant concerns to the conduct of an NRC E2
Solutions pilot. In addition, NRC has since requested a revised pilot date of July 28 h.

Carlson has a number of concerns regarding the nature of the NRC deployment. First, it
is clear that the resolution of the security and SAS 70 audit concerns represent a critical
path to the deployment of E2 Solutions at NRC. Any actions taken with respect to
hierarchy, business rules, training, weekly meetings, and data refinement and setup are
secondary and do not measurably contribute to a successful NRC implementation.
Second, Carlson has expended extraordinary resources in support of the NRC deployment
far in excess to our agreedupon role in the NBC ETS Task Order. Our primary
motivation in deploying NBC-supported agencies through data uploads is to realize
revenues generated by voucher activity. We have not received any indication that even
the planned pilot voucher activity at NRC will begin to allow Carlson to recover a
fraction of the costs incurred in support of this agency. Third, we are not certain of
NRC's commitment to a full scale deployment as there is no established timeline
associated with full scale deployment. We cannot continue to devote the resources we
have without a commitment to full deployment by NRC.

Given the rationale provided above, effective immediately, Carlson will no longer
provide any additional support of the NRC E2 Solutions deployment until NRC states in
writing that they are satisfied'with the current security state .of E2 Solutions and that a
requirement for a SAS 70 audit does not exist. Further, Carlson requires NRC to agree to
a project plan that communicates a near-term full deployment rollout, within a period not
exceeding 90-days, and that this project plan has the endorsement of the GSA PMO and
OMB, before we engage in any further discussions or support activities.

We regret having to take this action, but Carlson cannot expend resources for deployment.
activities without a clear and measurable attainment of deployment objectives that lead to
the generation of vouchers and their associated revenue. This is the basis of our task
order agreement and the conduct of our business with NBC and it§ supported agencies.
Please do not hesitate to contact me with any questions you may have regarding our
position in this matter.

Scott Guerrero
Executive Vice President, North America

Cc: Tim Burke, GSA ETS PMO


