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September 17, 2007
Erwin, Tennessee
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• Opening Statements

• Response to NRC Assessment of LPR 
Performance Areas

• Update on Safety Performance

• Closing Statements
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• Openness needed to facilitate 
understanding and trust

– Support NRC’s effort to provide 
more information

– NFS Facts website

– Mailer to residents of Unicoi 
County

• NFS committed to keeping the 
public informed (within the 
new guidelines)
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Timothy E. Lindstrom
Executive Vice President and General Manager
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• Acknowledged
• Committed to continuing toward 

excellence in this important area
• Particularly focused on improving 

employee awareness and human 
performance
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• Acknowledged
• Committed to continuing to keep doses to 

our workers to as low as can be 
reasonably achieved

• Occupational exposures at low levels 
(data on this later)
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• Acknowledged
• Continued high-level of communications 

with NRC staff
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• Acknowledged

• Many physical upgrades completed/planned

• Close monitoring and effective response to 
issues

• Demonstrated successful force-on-force 
exercise
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• Acknowledged
• NFS agrees that improvements are 

needed
• Working in a number of key areas to 

achieve excellence
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• Management Commitment

– Organizational Changes  

– Safety Leadership Team

– Strategic Plan for Safety Culture

– Independent Safety Culture Board of Advisors (SCuBA)

• Benchmarking 
– Institute of Nuclear Power Operations

– Benchmark Visits
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• Human Performance

– Self-assessment & Observation Programs

– Establishing Leadership Development Program

– Human Performance Implementation Team charter prepared

– Plan developed to implement Human Performance elements

– Interviewing to fill Human Performance Manager position

– Procedure Improvements

– Corrective Action Program
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John W. Nagy
Senior Licensing & Regulatory Compliance Officer
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• We appreciate the opportunity to discuss 
our performance

• We appreciate the members of the public 

present today – thank you for taking 
the time and showing your interest in NFS, 
an important business to our community 
and our nation


