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This 1s a category 1 meeting in which the
public 1s invited to observe and will have one
or more opportunities to communicate with

the NRC after the business portion, but before
the meeting 1s adjourned.
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Protecting People and the Environment

2:30 p.m.

2:45 p.m.

Introduction NRC
NFS, Inc.

Discussion of the Previous NRC
Licensee Performance

Reviews (Safety Operations,
Radiological Controls, Facility

Support, Special Topics, and
Safeguards)

Discussion of Current Licensee
Perform

Closing Remarks




< f ) USNRC  NRC Staff Presenters

Protecting People and the Environment

Victor McCree, Deputy Regional Administrator for
Operations, Region 11 (R-II)

Michael Weber, Director, Office of Nuclear Materials
Safety and Safeguards (NMSS)

Robert Pierson, Director, Division of Fuel Cycle and
Safeguards (NMSS)

Douglas Collins, Director, Division of Fuel Facility
Inspection, R-II
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Prote Pelend

 NFS continues to maintain safety and security
for its workers and the public

 NRC recognizes improved performance at NFS

for this period

« NRC will continue enhanced oversight at NFS to
verify sustained improved performance




USNRC LPR Process
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Goal of the LPR

Review NFS’s actions in the
Performance Areas of:

Safety Operations
Radiological Controls
Facility Support
Special Topics
Safeguards



USNRC LPR Process

Prote Pelend

Results of the LPR

— Provide NRC Senior Management a high level
picture of fuel facilities performance

— Complete review of facility across Performance
Areas

— Provide input for future inspection planning
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How NRC makes the LPR

— Input from both inspection and licensing staff

— Performance Areas assessed

— Information reviewed by all participants
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Protetheple :ndhE vironment

How NRC makes the LPR (continued)

— Performance review
* Input presented/defended with supporting data
 Agreement reached

 Changes in the inspection program based on possible
trends considered

— Results given to licensee through a report and
this public management meeting
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January 2005 — February 2006

NRC found problems in safety analyses, management
oversight, discipline in radiological protection, use of
the corrective action program, configuration control
and control of special nuclear material.

NRC was concerned that many small problems can
lead to bigger problems.

Extra NRC inspections continued.

Note: A second Resident Inspector started in 2005.
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February 2006 — October 2006

 NRC found continued problems in the
implementation of safety controls, use of the
corrective action program, and configuration
control.

* Fewer violations found, but half the plant was
shutdown.

 Extra NRC inspections were continued.
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Protecting People and the Envi;

Licensee Performance Review
for
Nuclear Fuel Services, Inc.

October 14, 2006, to July 28, 2007




(‘?3; USNRC  pPerformance Area
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Facility Support

(includes Maintenance and Surveillance,
Training, Management Organization and

Controls, and Emergency Preparedness)

* Development of and adherence to
approved procedures for activities,
including those outside of the main

process areas




'US.NRC Remaining Performance
- gPe Ple B — Areas

Safety Operations (includes Chemical Safety, Criticality
Safety, Plant Operations and Fire Safety)

Radiological Controls (includes Radiation Protection,
Environmental Protection, Waste Management and

Transportation)

Safeguards (includes Material Control and Accounting and
Physical Protection)

Special Topics (includes Licensing)

* No specific areas needing improvement were identified
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Closing Remarks
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