September 21, 2007

MEMORANDUM TO: Jack Foster, Branch Chief
Operating Experience and Generic Issues Branch
Operating Experience and Risk Analysis
Division of Risk Assessment and Special Projects
Office of Nuclear Regulatory Research

FROM: Mehdi Reisi Fard /RA/
Operating Experience and Generic Issues Branch
Operating Experience and Risk Analysis
Division of Risk Assessment and Special Projects
Office of Nuclear Regulatory Research

SUBJECT: SUMMARY OF SEPTEMBER 13, 2007, CATEGORY 2 PUBLIC
MEETING WITH THE PUBLIC AND INDUSTRY TO DISCUSS
CHANGES TO THE NRC GENERIC ISSUES PROGRAM

On September 13, 2007, the Nuclear Regulatory Commission (NRC) staff met with the
public and stakeholders to inform industry and public of changes to the NRC Generic
Issues Program (GIP). The meeting took place at NRC headquarters located in
Rockville, MD. Enclosure 1 lists the meeting attendees.

A public meeting notice was issued on August 17, 2007, and was posted on the NRC’s
external public web page (Agencywide Document Access Management System
(ADAMS) Accession Number ML072290376). The notice included the meeting agenda,
which was also available as a handout at the meeting (ML072620162). The discussions
included (1) the changes to the GIP and (2) the status of the open and recently closed
Generic Issues (Gl) and the recent GIP activities.

Presentations

Dr. Brian Sheron, RES Office Director, started the meeting by welcoming the attendees
and asking the attendees to introduce themselves. In his opening remarks, Dr. Sheron
outlined some of the main purposes of the SECY-07-0022, "Status Report on Proposed
Improvements to the Generic Issues Program," and GIP goals. He continued his
discussion by clarifying the differences between a Gl and a compliance issue.
Compliance issues occur where the new information indicates that the safety is not at
the intended level, such as the Gl regarding the spent fuel leakage. Considering this
meaning of a compliance issue, a large number of issues that were previously

CONTACT: Mehdi Reisi Fard RES/DRASP
301-415-8159



J. Foster -2-

categorized as Gls in the past are in fact compliance issues, which needed to be
resolved by the industry. Therefore, in the new program, RES is invoking enhanced
screening criteria to ensure that only those issues that can not be treated under other
agency programs and processes become Gls. Dr. Sheron also provided a brief historical
background of the interactions between the GIP and the industry.

After Dr. Sheron’s presentation, Jack Foster, Chief of the Operating Experience and
Generic Issues Branch, talked about the major changes in the program resulting from
SECY-07-0022. He started his presentation by addressing some of the inefficiencies and
delays in handling some Gls in the past due to lack of clarity in the Gl definition and in
GIP accountability. He explained the evolution of the program leading to SECY-07-0022,
starting from an August 31, 2005, Staff Requirements Memorandum (SRM) and SECY
06-0161, "Summary of Activities Related to Generic Safety Issues," which was issued in
response to the SRM. Thereafter, the new screening criteria and the new screening
process for Gls were described. Recent communications activities such as revision of
the internal and external web pages (http://www.nrc.gov/about-nrc/requlatory/gen-
issues.html) and holding the public meeting were mentioned. Furthermore, some of the
internal changes in the new program were discussed, such as combining the Accident
Sequence Precursor staff with GIP in one program, use of a “graded approach”
throughout the GIP, and more coordination with appropriate regulatory offices.

Finally, John Kauffman, the GIP program lead, gave updates on the four open Generic
Issues. He also discussed some of the recent activities on both programmatic and
technical sides by presenting the major program revisions and the recently closed Gls.

Discussions

During and after the NRC staff presentations several interesting discussions were raised
by the industry representatives.

Industry representative expressed concerns that the new GIP process seems not to
solve issues; instead the new process puts the issues in a “different bin” by transferring
them to a different program. NRC staff clarified that although some of the issues are not
resolved in GIP, in the new program these issues are rapidly redirected to a proper
program. Assigning the issues to proper location improves efficiency and timeliness.

Nuclear Energy Institute (NEI) representatives raised concerns regarding a hypothetical
situation when the Regulatory office does not agree with the decision made by the
screening panel. In response, NRC staff explained that in the new process, the
Regulatory office is involved from the beginning to avoid any miscoordination. NEI
representatives also asked if effectiveness of the resolution of specific Gls is assessed.
The NRC staff commented that the evaluation process was dropped from GIP; however,
some regulatory effectiveness evaluations are performed by other offices and that GIP
metrics are being developed.

Industry representatives mentioned that the industry is doing various activities to resolve
issues related to safety, reliability, and economics. Considering these initiatives, industry
representative asked how industry may contribute to the process of resolving Gls to
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achieve comprehensive and applicable solutions. NRC staff expressed their interest in
industry’s contributions and emphasized that the industry involvement may take place
even before the Gl enters the GIP and this involvement can continue throughout the
process. NRC staff will ensure that the industry involvement throughout the process is
noted in the Management Directive update.

Finally, industry representatives suggested that the GIP hold similar meetings with the
public and stakeholders periodically, for example, after quarterly Generic Issues
Management Control System (GIMCS) updates. For more information, NRC staff
referred the attendees to the quarterly GIMCS reports, especially the latest GIMCS
transmittal memorandum (ML072130339) and report (ML0O72130434), which covers in
detail the recent updates on the status of the open Gils for the third quarter of FY2007. In
addition, NRC staff suggested providing information on the public web page regarding
the recently closed Gls that have not yet been included in NUREG-0933.
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