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SUMMARY

Inspection on March 24-26, 1980

Areas Inspected

This routine, unannounced inspection involved 34 inspector-hours on site in the
areas of preoperational testing.

Results

Of the one area inspected, one item of noncompliance was identified;
(Infraction - failure to have or follow procedures, paragraph 5).
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DETAILS

- .1. Persons Contacted

Licensee Employees

*J.
*R.
*C.
*R.
*S.
*K.
*J.
*H.
*J.
*H.
*J.
*J.
*J.

E. Wilkins, Project Manager
D. Anderson, Engineer
0. Christopher, Assistant Construction Engineer
L. Heatherly, Quality Control, Unit Supervisor
Johnson, Assistant Construction Engineer
Jones, Preoperations Supervisor
M. Lamb, Mechanical Engineer, Supervisor
G. McFarland, Quality Assurance Enginneer
H. Perdue, Electrical Engineer Supervisor
C. Richardson, Construction Engineer
G. Shields, Assistant Construction Engineer
E. Treadway, Construction Superintendent
White, Mechanical Engineer

Other licensee employees contacted included 6 construction craftsmen, 4
technicans 3 operators, 7 engineers, and office personnel.

NRC Resident Inspector

*J. A. McDonald

*Attended exit interview

2. Exit Interview

The inspection scope and findings were summarized on March 26, 1980 with
those persons indicated in paragraph 1 above.

3. Licensee Action on Previous Inspection Findings

Not inspected.

Unresolved ItemS - .. .......... = - = . ... • = ... = " :• =• ... " = .. '

Unresolved items were not identified during this inspection..

5. Preoperationl Testing -.

- The inspectors meet with the licensee preoperational organization personnel
and discussed the testing program, scheduling and turnover system turnover.-J7:':
In view of the fact that there was very little activity in the preoperational
area, the inspectors observed and reviewed the areas of construction testing
and system turnover..- --...........- - .- _
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* W During the inspection the inspectors reviewed the listed procedures,
S". .. -- Instructions, and tests.

WBF1 M-42, Preoperational Flushing Instructions for Upper Head'Injection System, Issued 1/28/80

- QCP - 1.22 Transfer of Permanent Features to the Division of Power
Production, Revision 6, dated 11/16/79.

- QCP - 3.6, Electrical and Instrumentation Equipment, Standard test,
Inspection and Documentation Revision 11, dated 8/10/79

Standard Tests 6-60, 6-62, 6-64, 6-67, 6-75, and, 6-85 of QCP 3.6, for
valves FCV-87-21, 22, 23, and 24

Hydrostatic test data for SIS Upper Head Injection System 1-87-A
through 1-87-Q

QCP 4.14, Lubrication Control for Permanent Mechanical Equipment,
Revision 3, dated 7/9/79

- QCP 4.10 Standard Inspection and Test Instructions for Mechanical
Piping Systems, Revision 23, dated 2/23/80

As a result of the inspection four examples contributing to an item of
noncompliance are documented in paragraphs 5a, b, c, and d.

a. Inadequate Lubrication Procedure

QCP 4.14, Lubrication Control for Permanent Mechanical Equipment, is
applicable to the lubrication of permanent plant equipment for

- prefunctional testing. This procedure was inadequate in that even
though it causes the establishment of a periodic lubrication program,

- . . it does not contain provisions to ensure valve lubrication prior to
initial valve operation. The four upper head Injection System flow
control valves FCV-87-21,22,23, and 24 had a program for lubrication
of the limitorque gear box every six months. The system was turned

..over to the Startup Group on January 31, 1980. The limitorque oper-
. -..-...... ..ator was manually operated during the prefunctional system flush which

was completed on February 3, 1980. However, initial lubrication was-
- . either verified or performed on February 28, 1980. It is probable

that those operators were adequately lubricated during their initial
operation because the manufacturer is committed to factory lubrication.
However, the procedural controls of QCP 4.14 did not ensure the appro-
priate lubrication. This example of inadequate lubrication procedure. combined with other similar failures, collectively, constitute an item
of noncompliance (390/80-08-01)
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b. Failure to follow QCP 4.14 .... ..

The inspectors, during the inspections of the Upper Head Injection
system found that valves FCV-87-21, 22, 23, and 24 did not have any
lubricant on the valve stems. The inspectors reviewed the vendor
manual and found that stem lubricant was required however the type was
not specified. Paragraph 5 of QCP 4.14 requires the Mechanical
Engineering Unit to determine the lubrication requirements for all
permanent equipment. Paragraph 6 of the same procedure requires the
responsible engineer for each item of permanent equipment, to prepare
a lubrication data sheet prior to prefunctional testing. In discus-
sions with the licensee the inspectors determined that the valve stem
lubricant had been overlodked inadvertently and the valves had been
operated for prefunctional testing. The licensee stated that valve
stem lubricant requirements would be addressed. This example of
failure to follow procedures combined with other similar failures,
collectively, constitute an item of noncompliance (390/80-08-01).

c. Failure to Log Jumpers -: .-

During the inspection of the Upper Head injection system the inspectors
found jumpers installed on valves FCV-87-21, 22, 23 and 24. A review
of the temporary connection log revealed these jumpers had not yet been
logged as required by QCP 3.10. The licensee took immediate corrective
action by entering the jumpers in the log. The log entries were
verified by the inspectors. This example of failure to follow procedure,
combined with other similar failures, collectively, constitute an item
of noncompliance (390/80-08-01).

d. Failure to Maintain Cleanliness Control

. The inspectors found three unsealed unattended openings in the 1BB
Containment Spray Pump piping contrary to the requirements of QCP 4.10
as listed on March 24, 1980.' .

- 3/4" opening for flush connection located on IBB Containment
Spray Pump discharge piping.-

3/4" opening for flush connection located-on 1BB Containment
Spray Pump suction piping... .

- 3/4" opening for chain connection located on IBB Containment
.- Spray Pump suction strainer.

This example of failure to follow procedures is combined with otherýs•imilar failures, collectively, constitute an item of noncompliance*

a - ~~(390/80-08-01).,.-
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