SDP Handouts 110106 /
0305062206
ActionMatrix.pdf



RESULTS D

Licensee Response

Exhibit 4 - ACTION MATRIX

Regulatory Response

hite Inputs - |
rerstones) |G

in'& Strategi
‘ Performanc

Degraded Cornerstone
column

Multiple/ Repetitive
Degraded Cornerstone

e |t

Unacceptable

Performance column

IMC 0350 Process

: ﬁegulatory .
" Performance
“Meeting

Branch Chief (BC) or
Divisicn Director (DD)
Meet with Licensee

DD or Regional
Administrator (RA) Meet
with Licensee

;| Commission meeting

with Senior Licensee

‘| Management

RA (or EDO) Meet with
Senior Licensee
Management

“Licensee Action

Licensee Corrective
Action

Licensee root cause
evaluation and corrective
action with NRC

Licensee cumulative root
cause evaluation with
NRC Oversight

Licensee Performance
Improvement Plan / Restart
Plan with NRC Oversight

“NRC lnspecii_:o'__n

Risk-Informed Baseline
Inspection
Program

Oversight

Baséjif;]é and :
sup'g]_errjental inspection:,
edure 95001, :

Baseline and
supplemental inspection
procedure 95002

Baseling and

supplemnental inspectiol
tocedure 85003 , &

Baseline and supplemental
as practicable, plus special
inspections per restart
checklist.

None

BC or DD review/sign
assessment report (w/
inspection plan)

Supble;hé_ntal insﬁéctioﬁ
only -

._DD;'r_evi.ew/sign .
assessmeént report
(w/ inspection plan)_'

. Supplemental inspection

only

RA review/sign
assessment report
(w/ inspection plan)

= Order to Modify,
= | Suspend, or Revoke

CAlL/order requiring NRC
approval for restart.

N/A. RA (or 0350 Panel
Chairman) review/ sign
0350-related
correspondence

SRI or BC Meet with
Licensee

BC or DD Meet with
l;ice'"nsee .

: -] RA (or designee) Discuss

Performance with
Licensee

N/A. 0350 Panel Chairman
conduct public status
meetings periodically

L__I COMMUNICATION RESPONSE

None

None

INCREASING SAFETY SIGNIFICANCE

Commission Meeting

"~ | with Senior Licensee

anagemen

Commission meetings as
requested, restart approval
insome e

Note 1: Other than the CAL, the regulatory actions for plants in the Multiple/Repetitive Degraded Cornerstone column and IMC 0350 column are not mandatory agency actions.

However, the regionat office should consider each of these regulatory actions when significant new information regarding licensee performance becomes available.

Note 2: The IMC 0350 Process column is included for illustrative purposes only and is not necessarily representative of the worst level of licensee performance. Plants under the IMC -
0350 oversight process are considered outside the auspices of the ROP Action Matrix. See IMC 0350, “Oversight of Operating Reactor Facilities in a Shutdown Condition with
Performance Problems,” for more detail.
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