
From: Weber, Michael(Michael Weber)
To: Price, Georgette
Date: 07/24/2007 9:35:03 PM
Subject: Response - SLM Survey

Thanks for soliciting feedback from the Spring 2007 Senior Leadership Meeting.  Here are my
responses:

1. Yes
2. Yes
3.  No (Got my Blackberry)
4.  No
5.  Yes, exceeded expectations
6. Yes, somewhat.  Earlier distribution would support better preparation for the meeting by
allowing time for office review and coordination, especially on the H R topics (well prepared on
KM thanks to Marty).  In addition, each agenda item should include a POP - Purpose, Desired
Outcome, and Process.
7.  Yes
8.  Yes
9.  Yes
    - POP for each agenda item
    - Identify 3 key messages about the meeting at its conclusion and promptly share them with
the staff
    - Issue meeting summary and list of actions within five (5) days after the close of the meeting

If you have any questions, please advise. 
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