The Knowledge Management Dashboard

The Knowledge Management (KM) Program uses a key enterprise information sharing tool
called the KM Dashboard. The KM Dashboard is a focal point and an evolving, living document
reflecting an overview of KM activities across the agency. It is organized by KM activity and
presents a menu of strategies for offices to select based on their business needs. Offices
select KM strategies that best fit with the nature of the work and workforce demographics; it is
not the intent that all offices implement all strategies.

The KM Dashboard reports office activities in a matrix format that allows for each cell to be
updated periodically. Currently, reporting may take whatever form makes sense for the
reporting office though plans for a template are in development. However, each report should
touch on essential themes, such as the three below.

1. Best Practices: Repeatable practices, processes, and other valuable activities.
2. Lessons Learned: Positive or negative exemplars that demonstrate key insights.
3. Success Stories: Affirmative narratives to share and emulate across the agency.

Figure 1, “Agencywide KM Activities 2006-07,” depicts a recent KM Dashboard iteration and it is
included for illustrative purposes.

FOUR PROGRAM CATEGORIES

The four categories reflected in the KM Dashboard each contain KM initiatives by each office.
Not all categories of strategies are considered essential to all offices.

Category 1: Human Resources Processes, Policies, and Practices

The human resources processes, policies, and practices initiative represents the agency’s
infrastructure for knowledge retention. This initiative has five principal functions: evaluating the
state of the agency’s skill and knowledge base; planning career development and succession
planning; building an employee retention culture; retaining long-tenure employees; and
investing in recruiting processes.

Examples:
» Succession planning and targeted recruiting.
» Developed and piloted retention tool training for supervisors.

» Launched course, “Employee Retention Strategies for Managers.”
* Hired full-time KM expert to provide coordination and advice.
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Category 2: Knowledge Sharing Practices

Knowledge-sharing practices describe the methods and techniques that the agency has or will
institutionalize as part of its day-to-day operations. These practices can be generally classified
as either those to transfer explicit knowledge and those that transfer implicit and tacit
knowledge.

Examples:

* Knowledge capture interviewing.

» Codification and documentation of processes.

» Developing an Expertise Exchange Program.

* Peer-to-peer knowledge retention and transfer sessions.

» Building an organizational storytelling capability.

+ Cultivating a knowledge-sharing culture.

Category 3: Knowledge Recovery Practices

In spite of careful planning and best efforts, events will likely occur that cause the agency to
lose some critical knowledge. There are three initiatives that are useful for recovering lost
knowledge: 1) bringing back employees who have the required knowledge but have left the
agency, 2) contracting to outsource the lost capabilities through commercial contracts or
interagency agreements, and 3) recreating or relearning the knowledge that was lost.

Examples:

» Waivers of dual compensation.
» Contract support.

Category 4: IT Applications to Acquire, Store, and Share Knowledge

Information Technology (IT) applications are not viewed by the agency as knowledge
management practices, rather as a means to facilitate, accelerate, and enhance the agency’s
knowledge management practices. None of the IT applications are intended as replacements
for the direct person-to-person connection that is necessary for transferring implicit knowledge,
particularly for transferring tacit knowledge. However, new knowledge continues to be created
at an accelerating pace and IT applications are effective means of capturing, sorting, storing,
and disseminating this knowledge and information to maximize the effectiveness of the staff.

Examples:

* On-line communities of practice.

» Social media technologies such as Wikis.
* Expanding e-Learning.

* Document repositories.

» Search and retrieval tools.



aja(dwoauy pepasu yoddns fauabe oy - Bugeneag
payEanbas poddns fousby - Buneneag pepasu poddns Aouabe oy - peURLS LD

puaba

[UBMYOS SAIEIOGE]|0D)
_— apelbdn gnvay

R B | B 10)ED07 82inosay abpajmouy|

e . . g . . . . . . . | . | . . . Buiddepy mm..vm_so:v_
elpadii

auibug yosesg
sauoysoday Juonoa[g
Buiweat-a

Buueys uonewo| sur-ug

AD3SHOES 534 AY NI I 1M YdOo SI0 dI0 10 290 30 0400 HISN HYN SSWN ¥H INaY suonnjos NI/LI

abpamoLry Bunelauabay

II yoddng 10eRUDT)
Bl T S el wonesuadiio) eng o ishei
AD3S HO8S S3H A KW I M ¥dO SI0O dIO 10 290 30 0420 HISN HdN SSIWN 4H WAy luanoaay abpajmouy|

P suedisjunogeoioelg jo saRiuNLLO]

paliea-suossaT

WIOMLIES |

S|IE18(] PUE SUONEIDY
Buusgqinaug-s|gnogQ

Buiyoeon

Buuoiuay s|IMs

Buyjavuog

Buyaug ; Buiier] mawaag [\
sleulwas pue sasinoy Buel |
uoieayeny pue Buiuiel| [ewo
Bumawaaiu| ainiden abpajmouy
LoIEUaLIND0]

ADISHDES S3d AY NI I W YdO SI0 dI0 10 290 3 Buieys abpajmouy

Buninioay pajebie]

SaJUBMOD|Y UoNUS1aY

alewly uonualay ayl Buiouanyu
(s4al) sueld wewdojaraq [Enpiipyl
Buiuue|d uoissesong

e | _
Buiuue|g asoppiopy 2162180

Figure 1: Agencywide KM Activities 2006-07
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