
   July 18, 2007
 Oregon Heightened Oversight 

Conference Call Summary

The purpose of the conference call was to discuss the Program Improvement Plan (the
Plan), received June 18, 2007, and to discuss the status of the recommendations from the
August 2006, IMPEP Review. 

Date of Call:  June 18, 2007
Participants:

OREGON FSME Region IV
Terry Lindsey Aaron McCraw Linda McLean

  Margaret Lut William Rautzen Randy Erickson
  Kevin Siebert Kim Karcagi

Justin Spence
Ray Jester

  
Status of recommendations from August 2006 IMPEP Review:

1. The review team recommended that the State place greater emphasis on providing
sufficient detail in inspection reports to allow Section management and staff to
understand the technical basis for inspection findings. (Section 3.3)

Current Status:  The State is continuing to review and revise their inspection procedures
to include the necessity of adding greater detail to inspection reports.  Six procedures
are still “in process.”  (See attachment 1)

2. The review team recommended that the State ensure that radioactive materials
inspectors are accompanied by supervisors, at least annually, to promote quality and
consistency in the inspection program. (Section 3.3) 

Current Status:  No inspection accompaniments were completed for the first half of 2007
due to retirement of the RML Program Manager on February 1, 2007.  New managers
are in the process of being hired.  This activity will be initiated during the 4th quarter
2007 and continue in the future. 

3.  (Closed on PIP)

4. The review team recommended that the State take measures to ensure proper
documentation and appropriate response, review, enforcement, and followup of all
radioactive materials incidents. (Section 3.5) 

Current Status:  The section manager reviews all events monthly.  The results of the
reviews are discussed with staff for follow-up as necessary.  
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5. The review team recommended that the State develop and implement an action plan to
adopt NRC regulations in accordance with current NRC policy on adequacy and
compatibility. (Section 4.1.2) 

Current Status:  All rule updates have been filed with the Oregon Secretary of State and
the State’s Legislative Council and went into effect on March 1, 2007.  The final
regulations will be sent to the NRC by July 21, 2007.  The State has not developed an
action plan yet to adopt the NRC regulations in a timely matter.  The Manager stated
that a plan will be developed as a staff assignment.  The assignment will be written in
the updated position descriptions within the new management structure for the
Radiation Protection Section.  The new position descriptions will be completed by the
end of the 4th Quarter 2007. 

The follow-up IMPEP Review is scheduled for the week of December 2, 2007.  

The next conference call is scheduled for August 29, 2007, @ 3 p.m. (CDT).

/RA/

Linda McLean
Regional State Agreements Officer

Attachments:  
Oregon’s Program Improvement Plan - received June 18, 2007

cc:  Janet Schlueter, Director
          FSME
       Terry D.  Lindsey, Director
          Oregon
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Attachment 1

State of Oregon Program Improvement Plan

The following is an action plan that the State of Oregon will follow to ensure compatibility and adequacy with NRC policies. The plan
is based on recommendations made in NRC letter date November 29, 2006 from the IMPEP staff visit on August 21-24, 2006.

1. Technical Quality of Inspections

Recommendation Tasks Milestones Assignments Anticipated
Completed

Date

Status Completion
Date

More emphasis
needed on
providing
inspection report
detail.

Develop written
procedures for each
inspection type.

Revise each written
inspection procedure.
(See attachment A)

Each inspector
assigned different
procedures

04/30/2007
06/30/07*

In process

Review each written
inspection procedure. 

Each inspector
assigned different
procedures

04/30/2007
07/30/07

In process

Peer review of
inspection reports.

Each inspector On going To be
started in
July 2007

Timeliness of open
inspection actions

Develop policy on
timely dealing with
open inspection
actions.

Margaret Lut 10/02/2006 Completed 10/02/2006

Review open
inspection action list
monthly at staff
meeting.

Margaret Lut
Kevin Siebert

First
Tuesday of
each month

On Going First
Tuesday of
each month
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* A new date has been implemented for writing of inspection procedures due to an increased workload. Danny Loomis, Acting RML
manager is retiring April 6, 2007 and RML staff is taking over some of his responsibility with emergency training drills that are taking
place in April.

2. Inspection accompaniments

Recommendation Tasks Milestones Assignments Anticipated
Completed

Date

Status Completion
Date

Ensure radioactive
materials
inspectors are
accompanied by
supervisor at least
annually

Set up quarterly
reminders for
accompaniments with
at least one inspector
a quarter

Manager (TBA),
Terry Lindsey
and Daryl Leon

Quarterly On going,
Schedule
for 3rd and
4th quarter
to be
developed
in July,
2007.

Quarterly

3. Implementation of Advance Authorizations

Recommendation Tasks Milestones Assignments Anticipated
Completed

Date

Status Completion
Date

Suspend use of
Advance
Authorizations

This practice has
been discontinued

Replaced with the issuing of
“possession only” licenses

Terry Lindsey,
Section Manager

08/24/2006 Completed 08/24/2006

4. Incident Response Tracking

Recommendation Tasks Milestones Assignments Anticipated
Completed

Status Completion
Date
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Date
Ensure proper
documentation
and appropriate
response, review,
enforcement, and
follow up of all
radioactive
materials
incidents.

NMED training for all
radioactive materials
and duty officer staff

Justin Spence Being
scheduled
for 2007
To be
scheduled
for 1st

quarter of
2008

In Process,
TBD after
August
2008

Annual review of
reporting procedures
(SA-300)

All Radioactive
Materials Staff

To be
conducted
every
January

On Going To be
conducted
every
January

Develop incident
response reporting
procedure

Written policy developed Margaret Lut,
Lead Worker

Completed

Written procedure reviewed Ray Jester Completed
Written procedure
implemented

Terry Lindsey,
Section Manager

Completed

5. Program Elements Required for Compatibility

Recommendation Tasks Milestones Assignments Anticipated
Completed

Date

Status Completion
Date

Develop and
implement an
action plan to
adopt NRC
regulations

Rules still due to
NRC are being
included in next
Oregon Secretary of
State filing and sent
to NRC during the
first quarter of
CY2007.

Ed Wright 01/30/2007 Completed 01/30/2007

RPS Rules
Coordinator to be

Terry Lindsey,
Section Manager

TBD in 2007 In Process
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assigned to ensure
compliance in the
future
Respond to NRC
December 21st letter

Kevin Siebert May 31,
2007
July 12,
2007

In process

State of Oregon Program Improvement Plan

Attachment A  
Inspection Procedures Assignments

Recommendation Tasks Milestones Assignments Anticipated
Completed Date

Status Completion
Date

More emphasis
needed on
providing
inspection report
detail.

Develop written
procedures for
each inspection
type.

Brachytherapy
(87132)

Kevin H. Siebert 03/30/2007 Completed 03/01/2007

Gauges (87134) Kevin H. Siebert 03/30/2007 Completed 03/01/2007
Decommissioning
(87104)

Kevin H. Siebert 03/30/2007
New anticipate
date 06/30/2007

In Process

Incident or
Bankrupt  (87103)

Kevin H. Siebert 03/30/2007
New anticipate
date 06/30/2007

In Process

Missing Material
(87250)

Kevin H. Siebert 03/30/2007
New anticipate
date 06/30/2007

In Process

Well Logging
(87123)

Daryl Leon 03/30/2007
New anticipate
date 06/30/2007

In Process

Teletherapy
(87133)

Daryl Leon 03/30/2007
New anticipate
date 06/30/2007

In Process
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Nuclear Pharmacy
(87127)

Justin Spence 03/30/2007 Completed 03/01/2007

R & D (87126) Justin Spence 03/30/2007 Completed 03/01/2007
Med Broad
(87134)

Justin Spence 03/30/2007
New anticipate
date 06/30/2007

In Process

Med WD (87131) Justin Spence 03/30/2007
New anticipate
date 06/30/2007

In Process

Med (87130) Justin Spence 03/30/2007
New anticipate
date 06/30/2007

In Process
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