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WAKE FOREST

GRADUATE SCHOOL of

MANAGEMENT
. THE CHARLES H. BABCOCK SCHOOL
Tom L. Ogburn, Jr.
Exccutive Professor of Managemient

Director-of The Family Business Center

June 28. 2007

Nils Diaz

Nuclear Regulatory Comm.
11555 Rockville Pike
Rockville, MD 20852

Dear Nils:

I would like to invite your organization to participate in the 2007-2008 Management Consulting
Practicum, a student consulting program of the Babcock Graduate School of Management at Wake
Forest University. The Practicum consists of a consulting project, conducted at no charge to vou, by
a team of second-vear MBA students working under the supervision of a faculty advisor. From now
until Sept 7. 2007 organizations are invited to submit projects for consideration by students who
then select those they wish to work on. Actual work will occur between mid-October and the end of
February 2008. Upon completion, vour student team will provide vou with a comprehensive written
report and formal oral presentation. This is a unique educational experience for our MBA students
as well as a program that delivers real value to you. Not only do vou receive thousands of dollars of
free creative consulting, but vou have an opportunity to look at innovative potential emplovees with
no risk.

For a project to be considered by students we ask three things of you and vour organization:
1. The project must address an important or high level issue that will have a major impact on
vour firm. It can cover any area. such as strategy. operations, finance. marketing, human
relations. information technology. etc., or a combination of several.
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The corganization must commit ite time and provide information critical 1o the project. This
includes:
e Attending the kick-off dinner with vour student team on October ]N 2007.

e Being available either in person or via phone/email to answer questions from the
team.

e Providing available information pertinent to the project and,
e Bringing the team to vour location for at least their final presentation to vou.

3. The organization covers any minimal out-of-pocket expenses agreed to with the team.

P.C. Box 74859, Winston-Salem, North Carolina 27109-7659

F-mail: tom.oghurndgmk



You can submit your project proposal directlv by filling out the Problem Statement on our
website at http:/www.mba.wfu.edu/practicum. You may submit more than one project. The
final date to receive proposed projects for this fall's Management Consulting Practicum is
Friday, September 7, 2007. Only students and faculty in the Practicum will have access to vour
project. Additional information about the Practicum can be found on our website. The
following are some key dates for this year’s Management Consulting Practicum:

e September 7, 2007 — Final date to receive projects preposed by companies or organizations.

e October 15, 2007 — Formal kick-off dinner at Wake Forest for students, faculty advisors,
“and client organizations.

e February 22, 2008 — All client reports and presentations completed and delivered by this

' | date. : ,
Because of the broad interest in this program. we normally receive more projects than we have
student teams. As a result, vour project may not be selected. However, if your project is not
selected, I will be happy to make it available for consideration by students seeking projects in
other Wake Forest MBA classes. For additional consideration, just indicate your permission to
post vour project for other students on the project proposal form.

I sincerely hope vou will submit a project this year. Based on the experiences of organizations in
the past, both large and small. I believe you will be greatly surprised by the benefits your

organization receives.

Warm regards,

Tom L. Ogburn, Jr.
Executive Professor of Management
Director, Management Consulting Practicum



