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ImPACT Project

PURPOSE

Improve site safety culture

Identify issues and corrective actions to enable 
Palo Verde to improve performance

Sustained performance for the long term
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ImPACT Project

Focus on long-term, sustainable performance
Organization & Process

Dedicated project team and facilities
Greater external expertise
Rigorous, broad, systematic approach to issue discovery and resolution

Ownership, Alignment & Engagement
Broader cross-section of Palo Verde employees involved in 
assessments and reviews 
Organizational involvement in evaluation and action plan development
Frequent communication with all levels of organization to ensure
alignment and engagement

Incorporation into Site Integrated Improvement Plan
Stronger review and closure process

How is ImPACT different than previous 
performance improvement efforts?

OFFICIAL USE ONLY - SENSITIVE INTERNAL INFORMATION

OFFICIAL USE ONLY - SENSITIVE INTERNAL INFORMATION



11

ImPACT Project

PRESENTATION FOCUS

Project Activities

Objectives, Scope and Methodologies for each 
assessment area

How information will be used to improve 
performance for the long term
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Vice President
Regulatory Affairs & Plant Improvement

Dwight Mims

Director
ImPACT Project

Mike Shea

ImPACT
OVERSIGHT

Safety Culture 
Assessment

SYNERGY

Independent Safety
Culture Performance

Evaluation

Historical
Review

RAS &
K1 Relay

IA&CPD
Review

Key Attribute
Review

Collective
Evaluation

Action Plan
Development

Logistics &
Support

Focused
Assessments
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Integrated
Action 
Plans

Mar April May June July Aug Sept Oct Nov Dec Jan ‘08

Strategic/New Initiatives
NRC/INPO Improvement Initiatives/Commitments

Current PIP Actions
Department Action Plans

SITE INTEGRATED
IMPROVEMENT PLAN / ACTION PLANS

(Includes all Improvement and Strategic Initiatives)

Consolidated
Improvement

Plans

NOTE: This approximates the timetable for the ImPACT Project — see project schedule for detail.

1R13 INPO Evaluation 3R13Annual Assessment
Public Meeting

INPO ATV

Improving Palo Verde for the Long Term
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