
June 22, 2007

MEMORANDUM TO: Luis A. Reyes 
Executive Director for Operations 

Karen D. Cyr
General Counsel  

Frank P. Gillespie, Executive Director
Advisory Committee on Reactor Safeguards

FROM: Annette L. Vietti-Cook, Secretary /RA/

SUBJECT: STAFF REQUIREMENTS - COMDEK-07-0001/COMJSM-07-0001
- REPORT OF THE COMBINED LICENSE REVIEW TASK
FORCE

The Commission has approved (in part and disapproved in part) the recommendations of the
Combined License Review Task Force.  The staff should expeditiously provide the Commission
with plans for implementing the recommendations, as noted in the comments below.

The staff shall conduct a public meeting with external stakeholders to roll out its combined
license (COL) review approach and to provide an overview of the New Reactor Licensing
Program Plan.  These discussions should occur prior to implementation of the
recommendations.  The Task Force Report should be released to the public.  

Recommendation (1)  The Commission has approved the proposal that the Commission itself
will conduct the mandatory hearing (in the absence of legislation eliminating the requirement for
a hearing even if a request for hearing is not made).  The Commission continues to have the
authority and discretion to request that the ASLBP conduct a hearing in a particular case.  OGC
should prepare a plan for the conduct of these hearings by the Commission modeled after the
Browns Ferry restart meeting and the Calvert Cliffs and Oconee license renewal meetings.  

Recommendation (2)  The Commission has approved expansion of the scope and duration of
the COL application acceptance review to include completeness and technical sufficiency
reviews.  The staff should ensure that the criteria used for this expanded scope of review are
clear and transparent.  In extending the duration of the application for acceptance review from
30 to 60 days, the staff should consider the start of the safety and environmental reviews from
the date when the application is docketed (i.e., after the acceptance review when the
application is determined to be complete and technically sufficient); not when the application is
initially submitted by the applicant.  

Recommendation (3)  The Commission has disapproved the establishment of a 45-day public
comment period for the Environmental Scoping Process and the draft Environmental Impact
Statement.  



Recommendation (4)  The Commission has approved of the staff seeking additional
opportunities to use Environmental Impact Statements completed by other government
agencies for NRC COL reviews, to the extent they are appropriate and applicable.

Recommendation (5)  The Commission has disapproved the Task Force's recommendation to
create an Environmental Review Working Group at this time.  A better use of staff resources
would be augmentation of staff management and oversight of the national lab contractors.  The
NRC staff should conduct a public meeting with industry representatives and other stakeholders
to give the public and stakeholders an opportunity to present their views on how to enhance the
efficiency and effectiveness of the environmental review process.  

Recommendation (6)  The Commission has approved maximizing the use of electronic
document management to eliminate the processing time for bound reports from the critical path
on the schedule.  

Additional Recommendation (1)  The Commission has approved obtaining legislative authority
from Congress to eliminate, from Section 189a of the Atomic Energy Act, the statutory
requirement to conduct a hearing even if no one has asked for a hearing.

Additional Recommendation (2)  The Commission has approved rulemaking to resolve issues
that are generic to COL applications.  The staff should propose to the Commission those
rulemakings that will provide the greatest efficiencies, on such subjects as non-proliferation
risks of nuclear power, the need for power, long term storage of spent fuel, reprocessing, and
waste confidence and assess the impact of pursuing such rulemaking initiatives on the staff’s
ability to complete the COL reviews in a timely manner.  Where appropriate, OGC should be
given the lead on completing these rulemaking activities with whatever support from the
appropriate staff offices may be needed.  

Areas Needing Further Consideration  In addition, the staff should investigate the following
items as noted in Enclosure 4 to the Task Force Report.  

1. The staff should consider applying Lean Six Sigma, or other appropriate techniques to
identify additional process improvements in the safety portion of the COL licensing
review.

2. The staff should consider how the schedule duration for the environmental scoping
phase may be improved for COL applicants that reference an early site permit or a new
plant site that is co-located with an existing nuclear power plant. 

3. The staff should consider re-establishing environmental expertise on the staff when the
workload becomes more predictable.

4. The Advisory Committee on Reactor Safeguards (ACRS) should consider pursuing
efficiencies and effectiveness in the review of subsequent COLs by adopting a “delta”
review approach but only after the completion of the first COL of each design type.  The
ACRS, with staff input from an expanded acceptance review, could focus their reviews
on the significant differences between the reference COLs and subsequent COLs. 
These differences would likely include the site-specific design features of the facility,
including security design features and emergency plans. 



5. The staff should consider the use of public forums for constructive discussions on the
New Reactor Licensing Plan and its proposed use.  The purpose of these discussions
would be to solicit additional recommendations on process improvements. 

cc: Chairman Klein 
Commissioner McGaffigan 
Commissioner Merrifield 
Commissioner Jaczko 
Commissioner Lyons



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


