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Reference Delivery Order DR-33-06-376 for "The 4 Disciplines of Execution" training for NRC Teams, and subsequent
modifications, period of performance 5/17/2006 through 5/16/2008.

The purpose of this modification is to revise Task 4, Subtask 2, "The 7 Habits for Managers" course, to add four (4)

participants and materials units, at a cost for additional materials of $1,216, as described on the following pages.
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The purpose of this modification is to accomplish the following:

1. Revise Task 4, Subtask 2, "The 7 Habits for Managers," to add four (4) participants and
participant materials units, thereby increasing the number of participants and participant
materials units from 31 to 35. Four additional participants materials units at $304 each equals
an additional $1,216 to be added to this order, increasing the total for Subtask 4.2 from $17,849
to $19,065.

2. Revise Section B. Supplies or Services and Prices, to reflect the above change. Previous
Section B is deleted in its entirety and replaced with Revised Section B which is attached.

3. Obligate FY 2007 funds in the amount of $1,216, thereby increasing the obligated amount
and the ceiling of this order by $1,216, from $114,604 to $115,820.

4. Increase the total amount of this order by $1,216, from $124,814 to $126,030.

Accordingly, the Statement of Work is revised as follows:

Section C.3.1.4.2 is deleted entirely and replaced with the following:

C.3.1.4.2 Task 4, Subtask 2: The 7 Habits for Managers

The Cbritractor shall -conduct training to&NRC/0&lS -rm-an-agers (35 people)-on Frankli-nCovey's-"7
Habits for Managers." The two-day training course shall address the entire role of the manager
and provide a set of tools that will help them meet management challenges, including: conflict
resolution, prioritization, performance management, accountability and trust, execution,
collaboration, team and employee development, decision-making, and goal-setting. In addition,
the participants will learn how to increase resourcefulness and initiative, define the contribution,
they want to make in their role as managers, management performance through a balance of
accountability and trust, give constructive feedback, and improve team decision-making by
encouraging diverse viewpoints. Class materials include a manual, Management Essentials
Booklet, audio CD, E-tools CD, benchmark survey, planner kit, and Tools Forms Pack (Classic
Size). The Contractor shall use a local instructor residing in the Washington, DC metropolitan
area (nominal travel expenses apply).

A summary of obligations for this delivery order, from award date through the date of this
modification, is as follows:

Award FY06 Obligation $90,359.00
Mod 1 FY06 Obligation 24,320.00
Mod 2 FY06 Deobligation (75.00)
Mod 3 FY07 Obligation 1,216.00

Total NRC Obligations $115,820.00

This modification obligates FY 2007 funds in the amount of $1,216.00.

All other terms and conditions under this delivery order remain unchanged.


