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This is my twelfth and last All-Hands Meeting.  While I have served for about one-third of
NRC’s history, I believe I have attended over seventy percent of these meetings.  I enjoy them for the
interaction we have with you.

Early in my tenure on the Commission, then-Chairman Jackson referred to me at a public
meeting as the “fast” Commissioner, if I remember correctly because of the impatience I had already
conveyed on multiple occasions that NRC needed to improve the effectiveness and efficiency of
various NRC processes.  Or perhaps it was because I still ran marathons and coached my children’s
teams.

I am not so fast anymore as the melanoma I have been battling the last seven and a half years
has advanced, particularly over the last eleven months.  But I am as dedicated today as I was in 1996 to
this great institution and to you, the staff who have made clear over the past decade that you wanted to
move forward every bit as much as my fellow Commissioners and I did.

Together we have achieved great things in the last decade.  This is probably not the time to
enumerate them because I might still be talking at 3:30 p.m.  But I want to thank you sincerely for your
dedicated, at times approaching miraculous, efforts to bring about numerous changes that have
improved safety and security while providing far more information to the public than in 1996.

Can the NRC of the future be better still?  Absolutely.  But it will take equal dedication from
the forty percent of our staff who have been with us four years or less, and perhaps even stronger
leadership from the Commission and senior staff at a time when both groups will be far less stable than
over the past eleven years, as once distant retirement dates are now upon them and well-deserved
retirements beckon.
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My request to you, the NRC staff, in this last All-Hands Meeting I will attend is that you rededicate
yourselves to excellence in the years ahead.

How do I define excellence in a regulator?  Let me start with my favorite quotation.  It’s from
Seven Pillars of Wisdom by T. E. Lawrence, Lawrence of Arabia.  During my ten months in Europe on
a fellowship after graduating from college, I took advantage of the cold and wet European winter to
study the history of each country I visited.  Lawrence writes: “All men dream, but not equally.  Some
dream by night in the dusty recesses of their minds and wake in the day to find it is vanity.  But the
dreamers of the day are dangerous men for they may act their dream with open eyes to make it
possible.”

For me, in all my federal service, I have been committed to being a dangerous man, a dreamer
of the day.  So the first step to excellence in a regulator is a devotion to being a dreamer of the day.

The second step to excellence is being committed to following the facts as they are, not as one
might wish them to be.  Avoid theoretical or ideological thinking, where facts not fitting preconceived
models or ideas are rejected and mistakes inevitably follow.

The third step in a pathway to excellence is to avoid complacency in all of our activities. 
Overall industry performance is today at its highest level ever.  But there are always outliers and it is
our duty to the American people to do our best to identify those outliers, to avoid any future Davis-
Besse type event, the only significant precursor during my almost eleven years with the Commission.

The fourth step to excellence is to dedicate oneself to lifetime learning to ensure that you
remain the absolute best scientific, technical, engineering and legal regulatory agency on this planet.  I
learn something new almost every day and get tremendous satisfaction from that.  I hope you all do.

The fifth pathway to excellence is to follow the law in all our regulatory decisions.  The Atomic
Energy Act specifies a “reasonable assurance of adequate protection” standard.  It does not specify
“absolute assurance of perfect protection” which some stakeholders would prefer and which would
make pursuit of nuclear technologies and any other technologies impossible if applied to them.  The
Constitution makes changing laws difficult.  Those who would fundamentally change our statutes do
not have the votes to bring about such change.  Nor should they.

The sixth pathway to excellence is a commitment to welcome full debate of issues as they arise. 
I am proud of those who voice differing views at this agency.  Over the past decade we have made it
easier to do so through new mechanisms such as non-concurrences, while still achieving timeliness in
our regulatory decisions.  I have not always agreed with the non-concurrences, although not
infrequently the Commission has agreed with the non-concurrence.  But I welcome all of them as a
signal of a vibrant regulatory agency, honestly dealing with often ambiguous data.

My seventh and final pathway to excellence is a commitment to openness and honest dialogue
with all of our external stakeholders.  We must become better communicators of NRC’s excellence and
of our deep commitment to the health and safety of our fellow citizens.

If NRC staff in the future follow these paths to excellence, the sky will be the limit in the
respect the agency will garner from our fellow citizens with one exception, the anti-nuclear interest
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groups who have only a single goal, to prevent the use of nuclear reactors and other nuclear materials,
no matter how safe and secure.  They will continue to unjustly and without basis accuse you of
negligence, and worse.

I have been known for the frankness of my public remarks over my tenure.  Many of my so-
called controversial remarks have been spoken to defend this great institution from baseless calumny. 
We all received an insight into one of these groups when they mistakenly issued a press release upon
the occasion of the President’s visit to Pennsylvania last May.  The release stated - and I quote - “[FILL
IN ALARMIST AND ARMAGEDDONIST FACTOID HERE].”

Safety and security policy cannot be based on factoids.  When such tactics are used in my
presence, I tend not to give quarter.  It’s the Irish in me, perhaps.  But I have no tolerance for factoids
or for baseless attacks on this great institution.  I have an open door to anyone in the anti-nuclear
community.  They have rarely taken me up on the offer, perhaps because they know I will not accept
junk science, distortion of NRC information, bumper stickers, slogans and factoids from them.

I have served this government for over thirty-one years, and because I lucked out in winning my
first job in the Foreign Service in 1976, I have always been at the most senior levels of government.  I
have been involved in many policy debates that go well beyond the mission of this institution.  But my
touchstone has been a commitment to as close to absolute honesty in those debates as is humanly
possible.  That is, and should always remain, NRC’s commitment, even if some groups do not share
that commitment and resort to distortion.

It has been a great honor to serve with you, to learn from you, and to defend you.  All human
institutions are imperfect and we are going to make mistakes.  The only significant precursor in my
tenure, the Davis-Besse head corrosion event, comes to mind.  But no one should ever doubt that you
are the nation’s nuclear safety and security watchdogs, not those who attempt to give themselves that
title.  My wish is that this institution, today a shining example of excellence among all safety regulators
worldwide, will constantly rededicate itself to excellence as each new generation of employees comes
on board so that the nation can safely and securely utilize the enormous potential of nuclear power and
radioactive materials.

Thank you and God bless you all.
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