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Pre-application activities in the Part 52 process
Insights from ESP Process

Pre-application objectives

Concept of operations

2 6/4/2007




Overview of Pre-Application Activities

Part 52 - Fitting Pieces Together

Early Site Permit
OR
Equivalent Design
Information

d
<

»
»

Pre-Construction Post-Construction

Verification of Reactor
Regulations Operation
with ITAAC Decision

Optional Combined License
Pre-Application Review, Hearing,
Review and Decision

Standard Design
Certification
OR
Equivalent Design
Information

 Licensing decisions finalized before major construction begins
* Inspections/ITAAC verify satisfactory construction
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Overview of Pre-Application Activities

Insights from the ESP Process

* Perspective - Early stakeholder engagement to address jurisdictional and
nettlesome technical issues; NRC interactions must follow applicants’ interactions.

 Regulatory guidance - RS-002 and NUREG-1555 guide Staff ESP and COL
review and DG-1145/RG 1.206 (also, RG 4.2 and 1.70) provide insight on format and

content. EIS is the NRC’s product; ER is submitted to assist the Commission in fulfilling
its NEPA responsibilities.

* Scope and depth of analyses - Insufficient or incomplete documentation
may lead to delays in acceptance and review.

° PI‘Oj ect execution - Continuity in planning, clarity of mission, and consistency
in meeting program goals envision pre-application interactions as an essential step for
timely reviews given prospective inventory.
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Overview of Pre-Application Activities

Objectives

* Planning - Understanding and aligning plans and schedules, including applicant’s
interim milestones for preparing application

e QOutreach - Early vetting of technical and jurisdictional issues, obtaining the status
of other authorizations, and understanding the design and implementation of programs

- Meeting Target - Sharing expectations on conforming approach and process
(using RGs) to meet requirements; alternative approaches or methods take review time

* Readiness - Capturing insights regarding readiness and maturity of application,
aligning review team resources, and preserving information for use by review team

e Informed - Obtaining background and insights to effectively participate in public

information meetings prior to receipt of application
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Overview of Pre-Application Activities

Pre-App: Essential Step in Review Process

° Inventory - EPAct 2005 incentives and growing consensus on Global
Warming creating extraordinary interest.

* Enhancing Effectiveness — Accepting reality that environmental/siting
review is site-specific; reference design reviews will accrue schedular benefits with
subsequent reviews; and, environmental reviews will accrue schedular benefits if
applicant hits the target.

° Ownership — Ultimately, NRC i1s responsible for the reliability of all
information used in its EIS.
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Overview of Pre-Application Activities

Concept of Operations — Schedule Strategies

- Idealized/ Optimal Case - Beginning approximately 22 months prior to
receipt of application and tied to decisionmaking milestones regarding site selection,
design of field programs and data collection activities, and need for other permits
building to preparation of application. Greatest benefit.

. Compressed Case - Beginning approximately 12 months prior to receipt of
application with data collection programs underway at proposed site and applicant’s
stakeholder interactions nearly complete.

- Truncated Case - Beginning approximately 7 months prior to receipt of
application with analyses nearing completion and virtually all applications for
necessary permits filed. Some benefit.

- Advanced Scheduling - Schedule to provide structured opportunities.
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Overview of Pre-Application Activities

Idealized/Optimal Case

-660 to -600 Days - Initial interactions (Plans, activities initiated, NRC expectations)

-550 to -450 Days - Familiarization (site selection process, alternative sites, other
stakeholder interactions, including G-2-G)

-420 to -360 Days - Observation of data collection at proposed site

-360 to -250 Days - Stakeholder Interactions (permits and approvals)

-200 to -150 Days - Records and products assessment

-100 to - 50 Days - Public Information Meeting
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Overview of Pre-Application Activities

Compressed Case

* -400 to -300 Days - Initial interactions (Plans, activities initiated, NRC expectations,
observe data collection activities, stakeholder and G-2-G
Interactions

«-280 to -190 Days - Familiarization (site selection process, alternative sites, other
stakeholder interactions, including G-2-G)

*-130 to - 80 Days - Records and products assessment

*-100 to - 50 Days - Public Information Meeting

9 6/4/2007




Overview of Pre-Application Activities

Truncated Case

» -250 to -160 Days - Initial interactions (Plans, activities initiated, NRC expectations,
observe data collection activities, stakeholder and G-2-G
Interactions

» -120 to - 80 Days - Records and products assessment

e -100 to - 30 Days - Public Information Meeting
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Four Teams, Two Sites per Pre-App Week (M&T or Th&F):

Pre-App weeks:

04/15/07
05/06/07
06/03/07
06/24/07
07/22/07

08/19/07
09/16/07
10/14/07
11/04/07
12/02/07

01/06/08
01/27/08
02/24/08
03/30/08
05/04/08

06/01/08
07/06/08
07/27/08
08/17/08
09/21/08

10/19/08
11/16/08
12/14/08
01/11/09
02/01/09+

11 6/4/2007




Overview of Pre-Application Activities

Submit preferred schedule strategy (Optimal, Compressed,
or Truncated), point of contact (e-mail and phone
number), and preferred date (and alternative) for any step
(some can be combined) to:

preapp_siting@nrc.gov

Requests will be sorted and aligned to share costs effectively

NRC will assign EPM-qualified point of contact for logistics
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