June 4, 2007

MEMORANDUM TO:  Luis A. Reyes
Executive Director for Operations

FROM: James T. Wiggins, Chairman /RA/
Lessons-Learned Oversight Board

SUBJECT: LESSONS-LEARNED OVERSIGHT BOARD: SUMMARY OF THE
MEETING HELD ON MAY 17, 2007

The Lessons-Learned Oversight Board (LLOB) Meeting was held on May 17, 2007, with the
following attendees: James Wiggins (Office of Nuclear Reactor Regulation), George Pangburn
(Office of Federal and State Materials and Environmental Management Programs), Joseph
Giitter (Office of Nuclear Material Safety and Safeguards), Gary Holahan (Office of New
Reactors), Loren Plisco (Region Il via teleconference), William Dean (Office of Nuclear Security
and Incident Response), Michael Johnson (Office of Nuclear Regulatory Research), and John
G. Lamb (Office of the Executive Director for Operations).

The purpose of the meeting was to discuss LLOB selected recommendations from an Office of
Inspector General (OIG) Audit Report and agency documents.

CONSIDERATION OF RECOMMENDATIONS FROM REPORTS

The LLOB is responsible for ensuring that the criteria for the lessons-learned threshold are
appropriately applied to all potential lessons-learned items in accordance with Management
Directive 6.8, “Lessons-Learned Program.”

The LLOB reviewed the recommendations in the various reports listed in Enclosure 1 prior to
the meeting. The LLOB selected several recommendations for further discussion to determine if
any of the recommendations met the lessons-learned threshold for additional oversight in the
Lessons-Learned Program. A potential lessons-learned item must meet all of the following
criteria to be designated a lessons-learned item:

1. The item has significant organizational, safety, security, emergency
preparedness, or generic implications;
2. A need to institutionalize corrective action for this item because the failure to do

so would reasonably be expected to challenge the ability of the agency to meet
any of the strategic outcomes (Enclosure 2) designated in the Strategic Plan, or
the corrective action would substantially improve the safety or security of NRC
employees;
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3. A root cause exists - or can be identified; and
4, The apparent resolution is actionable.

The LLOB determined all the recommendations can be addressed adequately by the
appropriate program offices and that the threshold for additional oversight by the LLOB was not
met.

Enclosures:
1. Reports and Audits Considered
2. Strategic Outcomes

cc: Those on the Attached List
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MEMORANDUM TO THOSE ON THE ATTACHED LIST DATED:

June 4, 2007

SUBJECT: LESSONS-LEARNED OVERSIGHT BOARD: SUMMARY OF THE MEETING HELD ON

MAY 17, 2007

William F. Kane, Deputy Executive Director for Reactor
and Preparedness Programs, OEDO
Martin J. Virgilio, Deputy Executive Director for Materials, Research, State
and Compliance Programs, OEDO
Darren Ash, Deputy Executive Director for Information Services
and Chief Information Officer, OEDO
Vonna L. Ordaz, Assistant for Operations, OEDO
Timothy F. Hagan, Director, Office of Administration
Cynthia A. Carpenter, Director, Office of Enforcement
Guy P. Caputo, Director, Office of Investigations
Edward T. Baker, Director, Office of Information Services
James F. McDermott, Director, Office of Human Resources
Michael F. Weber, Director, Office of Nuclear Material Safety and Safeguards
Charles L. Miller, Office of Federal and State Materials
and Environmental Management Programs
James E. Dyer, Director, Office of Nuclear Reactor Regulation
Brian W. Sheron, Director, Office of Nuclear Regulatory Research
Corenthis B. Kelley, Director, Office of Small Business and Civil Rights
Roy P. Zimmerman, Director, Office of Nuclear Security and Incident Response
Samuel J. Collins, Regional Administrator, Region |
William D. Travers, Regional Administrator, Region I
James L. Caldwell, Regional Administrator, Region IlI
Bruce S. Mallett, Regional Administrator, Region IV
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Reports and Audits Considered

The table below provides the reports and audits considered by the Lessons-Learned Oversight
Board (LLOB) for the May 17, 2007, meeting. The LLOB discussed in detail several of the
recommendations for consideration into the Lessons-Learned Program. The threshold for all
four criteria have to be met to qualify a recommendation as a lessons learned item.

Memo, Report, or Audit Title Date ADAMS Accession No.
g:‘t’;tb‘;g;“?gl'é_'\é‘;f'ﬁq')V'ate”a' Events 03/23/07 ML070820444
Byprodust Material Securty and Contrl 03/30/07 MLO70690443
Racioachve Waste Management 03121107 wing20.gov
Lessons Learned - Followup on STP Issues 03/30/07 ML070890254

Enclosure 1
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Strategic Outcomes

No nuclear reactor accidents.

No inadvertent criticality events.

No acute radiation exposures resulting in fatalities.

No releases of radioactive materials that result in significant radiation exposures.
Number of events with radiation exposures to the public and occupational workers that
exceed Abnormal Occurrence Criterion |.A.

No releases of radioactive materials that cause significant adverse environmental
impacts. Number of radiological releases to the environment that exceed applicable
regulatory limits. (Releases for which a 30-day report requirement under 10 CFR
20.2203(a)(3) is required; > license limits or > 10x applicable limits for unrestricted
areas)

No instances where licensed radioactive materials are used domestically in a manner
hostile to the security of the United States.

Stakeholders are informed and involved in NRC processes as appropriate.

No significant licensing or regulatory impediments to the safe and beneficial uses of
radioactive materials.

Continuous improvement in NRC'’s leadership and management effectiveness in
delivering the mission.

A diverse, skilled workforce and an infrastructure that fully support the agency’s mission
and goals.

Enclosure 2
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