
Jay 
 
I believe, I had mentioned that SMC was working with Envirocare to obtain a 
proposal for the off-site desposal of our NRC licensable slag, baghouse 
dust, soils, and debris at their facility in Utah.  They gave SMC (Joe 
Diegel and myself) a presentation on July 29th, of their preliminary 
proposal for doing this Turnkey project.  They gave us a powerpoint 
presentation of their plan for this project which included a cost, timeframe 
for contracting and completion, transportation and upgrade of our 
railsiding.  They indicated that the final quote and proposal was almost 
completed and should be ready within a week or two.   Apparently they were 
expecting SMC to get back to them as to whether or not our Board of 
Directors was interested in moving ahead with the contract, before 
completing their final proposal.   Whereas SMC was under the impression that 
we would have their final proposal in hand and present that to the SMC 
Board.    Since we hadn't received we called to find out the status and 
ended up exchanging voice messages and finally Bryan Melchior left a message 
on September 8th about a confidentially agreement Envirocare wanted SMC to 
sign before completing their proposal.  Previously there hadn't been any 
mention of this agreement but after recieving it I didn't feel SMC should 
sign it as it was written; so the e-mails below provide the exchnage that 
has taken place over this past week.  We recieved another message from Al 
Rafati yesterday which I'm going to also forward on to you for your 
information.  I'm asking you to do anything at this point but I want simply 
bring you up to speed regarding the current status of this matter.  
 
I've copied this e-mail to Carol and Jim, as you have noticed for the same 
purpose - just to keep them aware of the status of the Envirocare proposal 
for off-site disposal. 
 
Dave 
 
 
-----Original Message----- 
From: Smith, David  
Sent: Monday, September 12, 2005 10:24 AM 
To: 'Bryan Melchior'; Smith, David; Al Rafati 
Cc: Tyson Creamer; Sherrie Halstrom; Diegel, Joe 
Subject: RE: Confidentiality 
 
 
Bryan 
 
I'm not sure exactly where the SMC Board is with respect to deciding to go 
forward with the off-site disposal, but I believe that the $ 44 Million cost 
that was presented to Joe and myself at the end of July isn't possible at 
this time. If the cost had been more like one or two times the cost of the 
on-site option, then I think we wouldn't have been able to convince the 
Board to move the materials off site without any significant problem or 
delay. However that cost is more than an order of magnitude greater. That 
makes it hard to convince someone to buy into a project like that when the 
radiological risk of leaving the material on site is actually less than the 
risk associated with excavating, loading, removal and transportation. 
Therefore if you could provide us with as you put it "reliable numbers" that 
ENVIROCARE might not mind becoming public, I would appreciate it greatly. 
Understand, however, that with all that said, one of the reasons the Board 
has asked for the detailed proposal is to be sure we know the "real" number 
we would have to deal with. So really they are waiting to see that and have 
further discussions in light of capping and the potential legal fight with 
the NJDEP. I honestly cannot say it is either way yet.  
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Dave 
 
-----Original Message----- 
From: Bryan Melchior [mailto:bmelchior@envllc.com] 
Sent: Friday, September 09, 2005 6:18 PM 
To: dsmith@shieldalloy.com; Al Rafati 
Cc: Tyson Creamer; Sherrie Halstrom; jdiegel@metallurg.com 
Subject: RE: Confidentiality 
 
 
 
David - 
 
 
 
In all sincerity and respect, what is the intention of Shieldalloy?  Given 
the budgetary number we supplied you, is Shieldalloy seriously considering 
offsite disposal?  In the event you need reliable numbers from Envirocare in 
support of your long term possession only license application we can assist 
you given our relationship however, we'd prefer not to have our best pricing 
in the public arena.  Additionally, there are ways to supply confidential 
pricing information to the NRC in support of authorization for offsite 
disposal without compromising confidentiality, and we can help with that. 
 
 
 
We simply want to serve Shieldalloy in the most efficient manner possible. 
We are spending thousands of dollars and hundreds of man hours in 
preparation of a proposal but if you don't need it, we can give you reliable 
numbers that we might not mind becoming public.  Thank you in advance for 
your understanding and I appreciate the opportunity of working with you. 
 
 
Sincerely, 
Bryan Melchior 
 
 
 
Bryan Melchior 
 
Envirocare of Utah, LLC 
 
605 North 5600 West 
 
Salt Lake City, UT 84116 
 
(801) 649-2140 Office 
 
(801) 413-5661 Fax 
 
(801) 913-9050 Mobile 
 
bmelchior@envllc.com 
 
 
  _____   
 
 
From: dsmith@shieldalloy.com [mailto:dsmith@shieldalloy.com]  
Sent: Friday, September 09, 2005 3:42 PM 
To: Bryan Melchior; dsmith@shieldalloy.com
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Cc: Tyson Creamer; Sherrie Halstrom; jdiegel@metallurg.com 
Subject: RE: Confidentiality 
 
 
 
Bryan 
 
 
 
I have read over the attached agreement.  USNRC will want SMC to include the 
ENVIROCARE proposal into our Decommissioning Plan and this would be a breach 
of the agreement as I read it right now.    I imagine that you probably have 
another version of the confidentiality agreement that would permit SMC to 
share your proposal with USNRC and include at least a summary of the cost 
and proposal into the decommissioning plan, which will become a public 
document as soon as we submit it NRC.   If this is a correct assumption, 
please send me a copy of that version of the subject agreement for our 
review.   
 
 
 
Thanks and have a nice weekend. 
 
 
 
Dave        
 
 
 
  . 
 
-----Original Message----- 
From: Bryan Melchior [mailto:bmelchior@envllc.com] 
Sent: Thursday, September 08, 2005 2:35 PM 
To: dsmith@shieldalloy.com 
Cc: Tyson Creamer; Sherrie Halstrom 
Subject: Confidentiality 
 
David, 
 
 
 
Attached please find a copy of our confidentiality agreement addressed to 
you.  I left you a message regarding this information.  We are on track to 
deliver the proposal next Tuesday.  Best Wishes, Bryan. 
 
 
 
Bryan Melchior 
 
Envirocare of Utah, LLC 
 
605 North 5600 West 
 
Salt Lake City, UT 84116 
 
(801) 649-2140 Office 
 
(801) 413-5661 Fax 
 
(801) 913-9050 Mobile 
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bmelchior@envllc.com 
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