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Introduction and Overview

William Levis
President and CNO
PSEG Nuclear LLC
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CNO Introduction and Overview.

Salem and Hope Creek are being operated safely
Plant performance has improved
Improved the work environment

= Operationally focused organization

= Clear roles and responsibilities

= Consistent direction

= Accountability
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Establish Independent Operation

Resume Corporate Support

Stage 1 Stage 2 Stage 3
Identify Requirements Create Plan Execute Plan
(Jan-Mar) (Mar-Jun) (Jul-Dec)
Determine organization required Develop plan to resume functions Implement Plan
Complete leadership staffing L2 2 E ] Check and adjust accordingly

Review Management Model Controls alEnClonpnterstalionofg 2 zauen
_ . _ * Transition into Corporate Function
[ty Ol Sl Ceige * Transition into Operations Support

|dentify industry participation and Organization
support » Outsource

* Eliminate

Complete organization staffing

Continue Day terDay: Vanagemeni VModellExecutien

How we execute day to day will not change.
How we manage the corporate support functions will be determined.
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Salem Pertormance

Tom Joyce
Vice President, Salem Generating Station

PSEG Nuclear LLC
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Salem Accomplishments

Work Force Alignment
Equipment Reliability

Station / Outage Performance
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Salem Focus Areas

Human Performance
Equipment Reliability
Station / Outage Performance

Transition / Stay the Course
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Hope Creek Performance
Geornge Barnes

Vice President, Hope Creek Generating Station
PSEG Nuclear LLC
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Hope Creek Accomplishments

Work Force Alignment
Equipment Reliability

Station / Outage Performance
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Hope Creek Focus Areas

Human Performance
Equipment Reliability
Station / Outage Performance

Transition / Stay the Course
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Closing Remarks

William Levis
President and CNO
PSEG Nuclear LLC
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Cemmon Site Objectives

Act as One
= Qutage Support
= Qversight Support
= Shared Goals — Director and above

Life Extension

O PSEG

Nuclear LI

12




Clesing Remarks

Improvement efforts have yielded the expected results
Our performance has continued to improve

We have a healthy work environment

Continue to strive for industry best performance

Results through Focus, Accountability, and Engagement
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