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The purpose of this modification is to:

1. Increase the level of effort under Task 10 - Document/Error Tracking System (DETS), for
Option Year Two, thereby increasing the total estimated amount for Task 10, Option Year Two,
by $17,311.49, from $10,601.00 to $27,912.49. Revise the Statement of Work under
Subsection C.4.10, Task 10 - Document/Error Tracking System (DETS), to describe the
increased level of effort for Option Year Two.

amount of the order from $8,417,114.43 to $8,434,425.92.

2. Provide lncremental funding in the amount of $17,311.49, thereby increasing the obligated
3. Increase the ceiling amount of Option Year Two by $17,311.49, from $3,203,038.00 to
$3,220,349.49.

Increase the ceiling amount of the order by $17,311.49, including Option Years One and
Two which were exercised by the Government, from $11,915,553.75 to $11,932,865.24.

3. As a result, the total estimated value of the order, if all options are exercised, is increased by
$17,311.49, from $14,601,933.75 to $14,619,245.24.

Accordingly, the order is modified as follows:

1. Optional Form 347, under item 17. SCHEDULE, second paragraph, as modified in
Modification No. 25, is deleted entirely and replaced with the following in lieu thereof:

“The total estimated ceiling amount of this delivery order for the services ordered,
dehvered and accepted under this order is $11,932,865.24.”

2. Optional Form 347, under Item 17. SCHEDULE, third paragraph, first sentence, as mOdIerd
in Modification No. 26, is deleted entirely and replaced with the following in lieu thereof:

“The amount presently obligated with respect to this order is $8,434,425.92.”

3. Optional Form 348, under Item 17. SCHEDULE, fifth sentence, as modified in Modification
No. 25, is deleted entlrely and replaced with the following in lieu thereof:

“The total estimated amount of this order for Option Period Two is $3,220,349.49."
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4. The SCHEDULE OF PRICES, Task 10, Option Year Two, is modified io deiete Task 10
pricing in its entirety and substitute the following in lieu thereof:
Task 10, Document/Error Tracking 'System,
Option Year Two Pricing (9/6/2006 - 9/5/2007) (Contract Year Four)
Labor Category : Rate ‘Hours Amount
Engineer/Scientist Analyst | $10,601.00
Engineer/Scientist/Intelligence Analyst |l $3,1>03.52
Engineer/Scientist/Intelligence Analyst | $10,911.84
Information Engineer $3,296.13
Total Task 10 } | $27,912.49

5. Under Subsection C.4.10, Task 10 - Document/Error Tracking System (DETS), of the
Statement of Work, add the following after the last paragraph:

Task 10 - Document/Error Tracking System (DETS), Increased Level of Effort for Option Year
Two

Backaround

The purpose of Modification 28 is to implement enhancements to increase the overall quality
and effectiveness of the Document/Error Tracking System (DETS) which is a critical
management tool in the operation of the Document Processing Center at NRC Headquarters.
Certain problems have been identified that prevent DETS from working as effectively as it could
and solutions have been proposed to sclve these problems. The leve! of effort to implement
these solutions exceeds the level of effort defined under the current Statement of Work (SOW)
for Task 10. Therefore, it is necessary to define the additional leve! of effort to be performed by
the contractor and to update the pricing for Task 10 based on the additional requirements. The
enhancements to the Document/Error Tracking System will be completed during Option Year
Two (Contract Year Four), which is in effect September 6, 2006 through September 5, 2007
(proposed schedule provided below).

Level of Effort - Problems and Solutions

Issue #1
* Problem: DETS does not allow tracking of deleted documents via the user interface.
Manual tracking of deleted documents is required and adds time to this process,
especially in the profiling area. _
> Solution: Create a database within DETS to search/track all deleted documents, and to
allow the restoration to active status of those documents within DETS if needed.
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issue #2

* Problem: Regular documents move in DETS from Image Inspect to Release to the
ADAMS Add Available step, however, stand alone documents containing large format
images do not move out of the scan queue. This creates work process and tracking
issues that must be dealt with through manual intervention. It is time consuming to
move each oversized drawing, manually, through the DETS work process steps.

* Solution: Implement a change so that all the oversized drawings should move in similar -
fashion to regular documents thus eliminating need for manual changes and tracking of
these documents.

Issue #3

* Problem: Admin screen reports ANO complete, however, the corresponding "station
process"” indicator is still selected. Multiple items (for example -01 to -100X) and one
document is not moved within a particular work station in DETS. All items properly
moved show up as ANO Complete because one item is not moved. To find that one
document you have to review each piece in DETS Admin which is a manual,
time-consuming, process.

« Solution: Implement a change in DETS whereas the interface shows you which
document (piece) has not been ANO complete without shifting through all 100 pieces.

Issue #4 -

~.» Problem: DETS does not give a total page count on processing and admin screens. In

order to gather these statistics to meet the periodic reporting requirements, it is
necessary to manually count each staff member's production numbers.

» Solution: Implement a change to the user interface to allow each admin screen to
display the total page count of each processing station and each staff member’s
production.

Proposed Schedule:
Proposed dates may be adjusted, based on mutual agreement between NRC's Project Officer

and the contractor.

Task Name Start Finish

iD

0 Project Totals Fri 3/9/07 Tue 4/10/07 -
1 |  Management Fri 3/9/07 Tue 4/10/07
19 Application Development Fri 3/9/07 Mon 4/9/07
20 Design . ' Fri 3/9/07 Thu 3/15/07
28 Development Thu 3/15/07 Fri 3/23/07.
29 DETS Enhancements Thu 3/15/07 Fri 3/23/07
30 Search and restore deleted documents Thu 3/15/07 Mon 3/19/07
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34 Fix 'Stand Alone' documents not moving Mon 3/19/07 | Tue 3/20/07
out of scan queue

39 ANO Complete Issue Tue 3/20/07 Thu 3/22/07

44 Number of Pages Thu 3/22/07 Fri 3/23/07

48 Integration and Testing | Fri 3/23/07 Thu 4/5/07

59 Delivery Thu 4/5/07 Mon 4/9/07

The following is a summary of the total estimated amount of the order:

Base (2 years)
Option Year 1
Option Year 2

$5,591,914.87
3,120,600.88
3.220,349.49

Subtotal - Current Ceiling $11,932,865.24

Option Year 3

2,686.,380.00

Total Base and All Options  $14,619,245.24

The following is a summary of obligations from the date of award through the date of this

modification:
FY 2003 Obligations $973,919.00
FY 2004 Obligations $2,154,000.00
FY 2005 Obligations . $2,220,333.44
FY 2006 Obligations $3,068,861.99
FY 2007 Obligations $17,311.49
Total NRC Obligations $8,434,425.92

This modification obligates FY 2007 funds'in the amount of $17,311.49.

All other terms and conditions of the subject order remain unchanged.




